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Abstract 

 

The present article contains the graphic results and interpretations of a 

documentary and field investigation, Which was Carried out to the 

exporting SMEs of the municipalities of Valle de Santiago, Jaral del 
Progreso and Huanímaro, Belonging to the state of Guanajuato. This 

research is derived from a study Conducted first, on the commercial 

situation at the national level, to deepen Then at the State level. In the 
field work was Identified SMEs of various Sectors, Which Among the 

automotive and agricultural Sectors stand out. At the Conclusion of the 

field research, a statistical analysis was Carried out to determine the 
factors influence the internationalization That Directly of a company. 

The results Were Obtained: the size of the company, the number of 

employees, the productive sector, to Which They Belong, the region 

Where They are located, The investment in research and development 

for the innovation of the Processes, the level of staff training, the level 

of knowledge and support the company That has in terms of advice and 
/ or financing, and Having an adequate internationalization strategy. 

With the objective of This Knowing the Characteristics That determine 

the profile of exporting SMEs IV Within region located southwest of 
the state of Guanajuato. 

 

International Trade, Investigation, SMEs, Profile, Export 
 

Resumen 

 

El presente artículo contiene los resultados gráficos e interpretaciones 

sobre la investigación documental y de campo, que se realizó a las 

Pymes exportadoras de los municipios de Valle de Santiago, Jaral del 
Progreso y Huanímaro, pertenecientes al estado de Guanajuato. Dicha 

investigación se deriva a partir de un estudio sobre la situación 

comercial a nivel nacional, para después ahondar a nivel Estado. En el 
trabajo de campo se identificaron Pymes de diversos sectores, entre los 

que destacan el sector automotriz y el agrícola. Al concluir la 

investigación de campo, se realizó un análisis estadístico para 
determinar los factores que influyen de manera directa en la 

internacionalización de una empresa. Los resultados obtenidos fueron: 

el tamaño de la empresa, el número de empleados, el sector productivo 

al que pertenecen, la región donde se encuentran ubicadas, la inversión 

en investigación y desarrollo para la innovación de los procesos, el 

nivel de capacitación en el personal, el nivel de conocimiento y apoyo 
con el que cuenta la empresa en cuanto a asesoría y/o financiamiento, y 

el contar con una estrategia adecuada de internacionalización. Esto con 

el objetivo de conocer las características que determinan el perfil de las 
Pymes exportadoras dentro de la región IV ubicada al Suroeste del 

estado de Guanajuato. 

 

Comercio Internacional, Investigación, Pymes, Perfil, Exportación 
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Introduction 

 

Since the establishment of the General 

Agreement on Tariffs and Trade (AGTCE) 

(Curzon 1969), begins the process of 

internationalization of the economy, which has 

caused a significant increase in trade flows. 

Following the phenomenon of globalization in 

foreign trade, it has led to a wide variety of 

trade agreements on freedom of movement of 

goods, integration, expansion and economic 

integration processes. The phenomenon has 

reached a lot of countries and Mexico has been 

no exception (Martinez, 2007). 

 

Given the importance of small and 

medium enterprises (SMEs) for economic and 

social development of the country, it is possible 

to detect that external elements are considered 

important for the process of internationalization 

of the same (Martinez, 2007). For this reason, 

SMEs are central research field, since all efforts 

should focus on implementing 

internationalization processes led to these 

businesses to enable the country to have a better 

competitive performance compared to foreign 

markets (Cancino, 2009). 

 

The main factors driving its international 

competitiveness in these companies are:   

 

‒ Cover small markets where big 

corporations are not interested. 

‒ Cover markets that require different 

technology obsolete or which competitors 

use.  

‒ Meet demands for products that require 

very specific high complexity for each 

client. 

‒ Enter emerging markets (using its 

reaction rate) once detected demand 

(Castañares, 2007). 

 

Mexican SMEs are characterized by 

family businesses without much organization 

and logistics, usually are created for the 

opportunity to sell a particular product, 

according to a perceived need within the local 

market (Castañares, 2007). 

 

     The states with greater participation of 

SMEs are: Jalisco (7.35%), Veracruz (6.23%), 

Puebla (5.53%) and Guanajuato (4.96%). 

 

 

 

  The infrastructure of each state or region 

plays a crucial role in decisions exporting 

companies that need external connections and 

transport routes to move goods and raw 

materials. However, exporting companies need 

financing inherent in their development 

activities. Some companies have the 

opportunity to fund internal research and 

product development if they are in a sector such 

as industrial and size permits. Other, usually 

smaller, they need funds to cover costs of legal 

and tax advice to export, pay processes of 

international product certification, market 

research, others to innovate, ie develop 

products and process patents(Mexican Institute 

for Competitiveness, 2016). 

 

There are factors that can determine a 

region to be competitive to attract and retain 

investment of exporting companies. Factors that 

locally are important: better costs associated 

with the initial presence of networks of 

suppliers and distributors, quality of 

infrastructure supporting logistics freight and of 

course public policy, usually fiscal and 

regulatory, facilitating operations export firms 

and reduce their costs. There are also more 

subtle and difficult to define as the state's 

ability to enforce the law and determining the 

business environment and corporate 

culture(Mexican Institute for Competitiveness, 

2016). 

 

Guanajuato is located within the triangle 

formed by the cities of Mexico-Guadalajara-

Monterrey. It is the country's largest logistics 

center, which is located 70% of the Mexican 

automotive industry and in which 70% of 

international trade in Mexico (COFOCE, 2014) 

originates. Also participates with 3.75% of 

gross domestic product; It bases its economy in 

13 productive sectors that the state government 

has classified as traditional: leather - footwear, 

textiles - clothing and crafts; with growth 

potential: automotive and auto parts, 

metallurgical, chemical and petrochemical, 

food processing, tourism. 

 

      Therefore, the research is based on 

addressing key aspects and features about 

foreign trade in the municipalities of Valle de 

Santiago, Jaral del Progreso and Huanímaro, 

located in the state of Guanajuato, as it is an 

area in which they are settling several agro-

industrial and automotive suppliers sector. 
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     Export intensity varies not only by sector 

but also in each region, as well as foreign 

investment levels vary depending on the 

environment. The geographical location of 

companies is one of the elements with strong 

impact on internationalization processes, as in 

the case of Guanajuato, which today stands as 

one of the strongest states of the Mexican 

Republic, to fulfill its two main objectives 

relate to building a strong culture of foreign 

trade and promote exports of goods and 

services Guanajuato. 

 

    That is why research necessary factors 

were determined to determine the profile of 

each of the exporting companies are located in 

each of these municipalities, according to the 

sector they belong and according to the product 

marketed by each of them, plus it was 

determined the number of countries to which 

they export and how often they do. This way 

you can say that for questionnaire design, 

setting blocks to help identify clearly and 

objectively relevant to assess in each aspects, 

blocks such as was considered: general 

information company, international experience, 

export activity, export influential factors, 

factors that assess the competitiveness of the 

company, 

 

     Could it be that, once determined the 

profile of exporting companies, technological 

Southwest University of Guanajuato and 

together with the specialized agencies, will 

provide advice regarding the preparation of 

trade, so that each of these companies can start 

or improve export operations? 

 

Methodology 

 

1. An investigation was conducted on digital 

platforms, which allowed the 

identification of micro, small and medium 

enterprises located in the municipalities 

Valle de Santiago, Jaral del Progreso and 

Huanímaro the state of Guanajuato, 

including 12 affordable units were 

detected. 

 

2. Finite population formula was used to 

determine the sample.  

 

𝑛 =
𝜎2𝑁 𝑝 𝑞

𝑒2(𝑁−1)+𝜎2 𝑝 𝑞
   

 

 

 

Where:  

 

Population N = 12 

p = 50% chance for 

q = 50% chance against 

e = 5% error 

σ = 95% degree of reliability 

 

In the result of the development of the 

formula, a sample of 12 companies surveyed 

was obtained in Valle de Santiago, Jaral del 

Progreso and Huanímaro the state of 

Guanajuato municipalities to determine the 

profile of exporting companies. However, there 

was a limitation in the number of companies 

surveyed, since no response 7 are obtained for 

various reasons. 

 

3. Data surveyed economic units shown in 

the following table: 

 
Company 

name 

Municipality Project 

Sector 

Product or 

service 

Almacenes San 

Lazaro SPR de 

RL 

Valle de 

Santiago 

agroindustrial Grain 

Marketing 

J & M Produce 

Growers 

Valle de 

Santiago 

Agricultural Service icing 

fish and 

cooling plant 

Sekisui Plastics 

Mexico SA. De 

CV. 

Valle de 

Santiago 

automotive plastic auto 

parts 

Harnesses and 

Connections 

SA. De CV. 

Valle de 

Santiago 

automotive electrical 

harnesses 

Furukawa 

Automotive 

Systems (FAS) 

Valle de 

Santiago 

automotive Harness 

 
Table 1 Facts SMEs surveyed 

Source: Prepared by 2018 

 

4. The applied instrument was made from 

existing models, making adjustments for 

the fulfillment of the objectives of the 

research, consisting of 10 blocks: 
 

Block I: General information about the company. 

Block II: International experience. 

Block III: Export activity. 

Block IV: export influential factors. 

Block V: Factors assessing the competitiveness of the 

company. 

Block VI: Internal barriers to internationalization. 

Block VII: External Barriers for internationalization. 

Block VIII: Technological Innovation 

Block IX: Performance and satisfaction. 

Block X: entrepreneurial orientation. 
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Results and conclusions 

 

Once carried out the implementation and 

development of this research, we conclude that 

the same achievement meet expected with the 

objectives set at the beginning of the study, 

serving as a means to obtain relevant data and 

determine the influential factors in the decision 

export in the companies located in the 

municipalities of Valle de Santiago, Jaral del 

Progreso and Huanímaro the state of 

Guanajuato. 

 

To obtain and analyze the data obtained 

in the research, overall the hypothesis presented 

is accepted, since 90% of the influential factors 

in the decision to export in companies located 

in the municipalities of Valle de Santiago, Jaral 

del Progreso and Huanímaro of Guanajuato 

state, are the size of the company, number of 

employees, the productive sector to which they 

belong, investment in research and 

development for process innovation, the region 

where they are located, the level of training 

staff, the level of knowledge and support in 

terms of advice and / or financing, and have 

adequate internationalization strategy. 

 

Since 40% of responding entities are 

identified as small businesses, because they 

have 26 to 50 employees laboring, another 40% 

is made up medium as it has to operate more 

than 50 employees and with a percentage of 

20% are microenterprises are responsible for 1 

to 25 employees.  

 

According to the productive sector to 

which they belong, 60% of companies that 

perform export, located in Valle de Santiago, 

Jaral del Progreso and Huanímaro the state of 

Guanajuato municipalities belongs to the 

automotive sector, while 40% is dedicated to 

the agricultural sector.    

 

Considering investment in research and 

development for process innovation, 40% of 

SMEs are fully agree continually updating 

processes of manufacturing engineering, 

another 40% think agree, while 20% said not to 

be agree nor disagree.  

 

 

 

 

 

 

Similarly, thanks to the research carried 

out, it was identified that the region where these 

exporting SMEs is a very important and 

decisive factor to consider because there is a 

lack of information, support and advice 

regarding terms of export and 

internationalization corresponds detecting that 

before starting to export only 40% of SMEs 

surveyed sought advice from an agent or 

agency for foreign trade, another 40% decided 

to internationalize its own, and only 20% 

decided to export from attending a presentation 

(forum or expo) international. On the other 

hand, it was possible to recognize that based on 

the level of training staff, 100% of the 

companies surveyed ensures provide training 

constantly to personally, to help this have a 

better performance, noting that 80% say it is a 

very important factor, while the other 20% is 

considered important. 

 

In addition to the results obtained, it is 

permissible to mention that the companies 

requesting a program of incentives and export 

support, 100% did so in search of financing. As 

to whether have developed a strategic plan to 

carry out the export process, 80% of SMEs 

surveyed said if they have made such planning, 

while 20% say they have done, noting that it is 

very important to 80% of the entities carry out 

the process of strategic planning, while 20% of 

companies believe moderately important.    

 

Once analyzed together the results 

obtained, it is concluded that without a doubt 

the lack of advice to start with the process of 

internationalization is a fundamental aspect 

impinging directly to SMEs identified in the 

Valley municipalities of Santiago, Jaral del 

progress and Huanímaro state of Guanajuato 

decide or not to export, since it was identified 

that in the case of some of the companies 

surveyed there is a perception that programs of 

government funding are not a factor in your 

experience has been decisive, since they 

initiated export activities on their own. 

Similarly, it was recognized that the type of 

family or no family structure affects 

performance and performance that companies 

have, because in SMEs family-type firm in 

terms of planning, organization, logistics, 

updating and process innovation it corresponds 

unappreciated, as they usually are created for 

the opportunity to sell a particular product, so 

no skimp on other aspects that are important.  
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Speaking of the productive sector they 

belong to the SMEs that were analyzed, it was 

confirmed that there are indeed areas that are 

more exporters than others, in the case of 

institutions located in the Southwest region of 

Guanajuato are the automotive sector and the 

agricultural sector, since it was found that 

according to the region these sectors are viewed 

as a viable and competitive opportunity to enter 

other markets. update and process innovation 

corresponds, as they usually are created for the 

opportunity to sell a particular product, so do 

not skimp on other aspects that are important. 

Speaking of the productive sector they belong 

to the SMEs that were analyzed, it was 

confirmed that there are indeed areas that are 

more exporters than others, in the case of 

institutions located in the Southwest region of 

Guanajuato are the automotive sector and the 

agricultural sector, since it was found that 

according to the region these sectors are viewed 

as a viable and competitive opportunity to enter 

other markets. update and process innovation 

corresponds, as they usually are created for the 

opportunity to sell a particular product, so do 

not skimp on other aspects that are important.  

 

Speaking of the productive sector they 

belong to the SMEs that were analyzed, it was 

confirmed that there are indeed areas that are 

more exporters than others, in the case of 

institutions located in the Southwest region of 

Guanajuato are the automotive sector and the 

agricultural sector, since it was found that 

according to the region these sectors are viewed 

as a viable and competitive opportunity to enter 

other markets. 

 

As for the investment that is intended to 

share research and development, it was found 

that a higher percentage of companies are aware 

of the importance of performing consistently an 

analysis of the technological and environmental 

innovation to bring out the processes that allow 

them to work through higher quality standards, 

which guides them to be guided by a better 

entrepreneurial attitude, because they know that 

such investment will bring them as profit 

maximizing their business opportunities in 

foreign markets, introducing new ideas 

improvement of its products. It is noteworthy 

that the main countries exporting SMEs 

surveyed are the United States, Canada and 

Japan, according to the results of the statistical 

analysis. 
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Abstract 

 

The present investigation Consists of analyzing the relationship 

of the competition of the impact factors of a tourist destination 

With the systemic Competitiveness, in the Municipality of 

Guaymas, Sonora. For This, the methodology includes aspects 

such as: the detailed investigation of the problem, the selection 

of the theoretical framework, determination of the random 

probabilistic sample, and the nonparametric inferential 

statistical analysis of the Chi-Square was performed to 

determine the correlation, the logit model in order to know the 

explanation of esta relationship and Probit model to determine 

the impact of influence of the independent Variable dependent 

on the. The research is of a quantitative, non-experimental 

explanatory section.  Finally, it is Determined That there is a 

cause-effect significance and relationship of the variable-

tourism destination of competition on the systemic 

Competitiveness of companies in the tourism industry of 

Guaymas, Sonora. The result Allows to define strategies for the 

Competitiveness of the tourist companies and to build a model 

to Strengthen the Competitiveness of the tourist destination. 

 

Tourist destination, Systemic Competitiveness, Business 

sectors of the tourism sector 

Resumen    

 

La presente investigación consiste en analizar la relación de la 

competencia de los factores de impacto de un destino turístico 

con la competitividad sistémica, en el Municipio de Guaymas, 

Sonora. Para ello, la metodología incluye aspectos tales como: 

la indagación detallada del problema, la selección de marco 

teórico, determinación de la muestra probabilística aleatoria y 

se realizó el análisis estadístico inferencial no paramétrica de la 

Chi-Cuadrada para determina la correlación, el modelo Logit 

para conocer la explicación de dicha relación y  modelo Probit 

para determinar el impacto de influencia de la variable 

independiente sobre la dependiente. La investigación es de un 

corte cuantitativo, explicativo no experimental. Finalmente, se 

determina que existe una significancia y relación de causa 

efecto de la variable de competencia del destino turístico sobre 

la “competitividad sistémica de las empresas del sector turístico 

de Guaymas, Sonora. El resultado permite definir estrategias 

para la competitividad de las empresas turísticas y construir un 

modelo para fortalecer la competitividad del destino turístico. 

 

Destino turístico, Competitividad sistémica, Sector 

empresarial del sector turístico 
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Introduction 

 

The problem of competitiveness has been the 

focus of intense debate. One of the critics is 

Krugman (1994) who argued that 

competitiveness is a meaningless term, and that 

if he had any, would be a poetic way of talking 

about productivity. He also stressed that the 

economic problem can not limit competition in 

international markets and the success of a 

country can not be reduced only to their 

behavior in the international market (Alvarado, 

2017). On the other hand, considering that 

globalization allows to interconnect the nations 

and their companies through the 

commercialization of goods, services and 

technologies; in the case of the tourism sector 

from the international context, diversification of 

preferences and travel motivation of tourists as 

well as the development of a demand diverse 

tourism products with this tourist destinations 

will have to define strategies to be presented 

more competitive in international markets. 

 

Justification 

 

It is noteworthy that the research seeks to 

explain the current configuration from the 

context of understanding and perception of the 

tourist destination of the Municipality of 

Guaymas, Sonora; and its impact on the 

strengthening of systemic competitiveness. As 

mentioned above, the direct users of the results 

of research are: the business and government 

sectors, enabling them to know the status of the 

systemic competitiveness of the destination and 

based on this, to build and strengthen policies 

public in tourism in order to be sustainable. 

 

This research provides quantitative data 

descriptive and predictive impact of factors of a 

tourist destination in systemic competitiveness. 

 

Therefore, research is based on the 

assumptions that there is a vacuum applied 

knowledge regarding the impact of the factors 

of a destination in systemic competitiveness. 

 

Therefore and according to Michale 

Porter (1998), knowing the state of 

competitiveness, creates strategies to increase 

productivity of enterprises or industries 

constituents also improves the ability to 

innovate and productivity growth; and it 

stimulates the formation of new companies that 

support innovation and extend the offer. 

 

Likewise, to know the relationship of the 

factors tourist destination is the basis for 

boosting competitiveness through an integrated 

model of tourism through differentiation, 

positioning the destination, achieving a 

competitive advantage through the use and 

exploitation of tourism resources in the region 

(Weidenfeld, 2018). 

 

However, tourism in the Municipality of 

Guaymas, Sonora shows signs of decay but the 

region has a potential to be a leader in the 

Northwest region of Mexico destination. This 

proposal is aimed at making an axiomatic 

reflection through determining the impact of 

factors tourist destination in the Municipality of 

Guaymas, Sonora with systemic 

competitiveness of the sector. 

 

Problem  

 

The rapid changes in the economic and 

environmental environment suffer in today's 

world requires that researchers and actors in 

each sector adopt a position "reflexive 

criticism" (Alburquerquen, 2002). It is also well 

known, well promoted tourism becomes a 

socioeconomic element that drives the 

development, promoting the diversification of 

the services of a tourist destination managing to 

be competitive (Cardenas, 2011). 

 

However, as have appeared new 

competitors and has been creating a scenario of 

hostile competition, the various authorities 

responsible for overseeing the development of 

tourism have begun to set as a priority the 

construction of public policies, achieving the 

competitiveness; and thus, companies begin to 

assume that the competitiveness of their 

businesses depends increasingly on the 

environment in which it takes place (Morales, 

2014).  

 

Also, the tourist market are not unrelated 

to the constant and rapid changes, leading to 

tourist destinations competing aggressively if 

so, for attaining a market share and productivity 

becomes the core of competitiveness (Garau, 

2011). Based on the theory of Garau (2011), the 

tourist destination of tourism in the 

municipality of Guaymas has a stagnation in 

productivity even though the region has a 

tourism potential comparative advantage that 

positions it as one site with tourist 

characteristics typical in Northwest Mexico. 
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In order to respond to the problem 

described above, the following question was 

structured: Is there an impact of the factors of 

competencies tourist destination in the systemic 

competitiveness of the tourist destination of the 

Municipality of Guaymas, Sonora? 

 

Hypothesis                                                                                                                                                        

 

The hypothesis that grounds the approach of the 

research was: "The competition factors tourist 

destination in the Municipality of Guaymas 

impact on the systemic competitiveness of the 

region." 

 

Hₒ = β1 = 0 

 

H1 = β1 ≠ 0 

 

Goals 

 

The objective was to analyze the factors of 

competition in the tourist destination of the 

Municipality of Guaymas and its impact on the 

systemic competitiveness of the region. 

 

Specific objectives 

 

‒ Analyze the factor of general 

infrastructure and its impact on systemic 

competitiveness of the Municipality of 

Guaymas, Sonora. " 

 

‒ Analyze the accessibility to the 

destination factor and its impact on 

systemic competitiveness of the 

Municipality of Guaymas, Sonora. " 

 

‒ Factor analysis services and tourist 

facilities and their impact on systemic 

competitiveness of the Municipality of 

Guaymas, Sonora. " 

 

‒ Analyze the factor of tourist attractions 

and their impact on systemic 

competitiveness of the Municipality of 

Guaymas, Sonora. " 

 

‒ Analyze the factor of tourism products 

and their impact on systemic 

competitiveness of the Municipality of 

Guaymas, Sonora. " 

 

 

 

 

 

Theoretical framework  

 

When it comes to the ability of an industry to 

achieve their goals, so above the average of the 

reference sector and sustainable manner, 

namely: ability to obtain profitability above 

average investment reasonably and ability to do 

so lower social and environmental costs, 

referring to the theory of competitiveness 

(Gonzalez, 2009) becomes. In the present 

investigation it was taken as the theoretical 

framework systemic competitiveness, making a 

reflection from the tourism sector at a level to 

analyze the factors of a tourist destination and 

its impact on the competitiveness of it. 

 

That is why, there is a limitation on the 

empirical references that examined the theory 

of systemic competitiveness from the socio-

economic approach to tourism in the region of 

Guaymas, Sonora. Thus, Cardenas (2011) 

mentions that despite the important is the 

objective of systemic competitiveness 

knowledge, there is a large gap in relation to 

objective studies in the approach to tourism. 

 

On the other hand, the concept of 

competitiveness from in systems approach is 

complex, and this is because the measurement 

can be applied to a variety of economic 

environments from macro to micro economic 

level (Dumitru, 2016) 

 

Meanwhile, Croch and Ritchie (1999) 

mention that companies are competitive when 

existing economic and financial pressure; as 

well as a need for networks to boost the 

competitiveness of the sector. 

 

To determine the competition factors 

destination Guaymas Township, it was a 

theoretical analysis of systemic competitiveness 

as said theoretical model considers factors 

organizational and institutional; ie MACRO 

level analysis by classification of systemic 

competitiveness. At this level, performance and 

quality requirements of enterprises is evaluated. 

(Esser, K., Hillebrand, W. Messner, D., and 

Meyer-Stamer, J., 1996). 

 

As mentioned above, was an adaptation 

of the theoretical model of systemic 

competitiveness and the factors that impact on 

competition tourist destination, following 

presents in graphical model. 
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Own calculations 

 

No variables were chosen 

indiscriminately, therefore it is important to 

consider that each structure is manifested in a 

number of variables and each group of variables 

reveals only a certain structure. It requires a 

major effort destinations offer your potential 

customers tourism products and services with 

greater differentiation capacity (Cardenas, 

2011). Therefore, Sanchez (2011) argue that 

competitiveness and continuous pursuit of 

quality and excellence have become one of the 

fundamental objectives pursued destinations 

 

Mazaraki, (2018) mentions that the 

competitiveness of tourist destinations is more 

related to the microeconomic than 

macroeconomic definition. You can define a 

tourist destination as "an amalgam of individual 

products and opportunities for experiences that 

combine to form an overall experience of the 

visited area". 

 

Meanwhile, Aldas (2016) refers to is a 

shift in tourist destinations, which will not only 

compete on price, it is necessary to define the 

comparative and competitive advantages based 

on quality of service, image, health, safety or 

environment. 

 

The most important efforts to increase 

competitiveness must be made at enterprise 

level. However, international competitiveness is 

not explained solely at the enterprise level. 

Companies are competitive when being fulfilled 

two fundamental requirements: First, be subject 

to competitive pressure that forces sustained 

deploy to improve their products and 

production efficiency efforts; second, to be 

inserted in articulated networks within which 

the efforts of each company be supported by a 

range of externalities, services and institutions 

(Crotti, 2017). 

 

Research Methodology 

 

Knowledge development is a broad and 

complex process that requires a 

multidimensional concept for complete 

understanding. factors influencing their 

achievement are many and varied in that sense, 

the approach has been made from various 

approaches and theoretical views. 

 

The development of research had an 

impact on the analysis of the impact of 

competitive factors tourist destination in the 

municipality of Guaymas and perceived that are 

correlated and influence the systemic 

competitiveness of the same. 

 

The research design was not experimental 

because there is no manipulation of 

independent variables. The level measurement 

is "intervalar", ie numerical data were collected, 

and represent an accurate value of the 

correlation, explanation and prediction of the 

study variables. 

 

The research design is based on the 

scientific method of quantitative court, an 

opportunity for checking, explanatory and 

predictive level. The unit of measurement were 

management-level staff of companies of tourist 

services in the municipality of Guaymas, 

Sonora. The technique for testing the 

hypothesis is not experimental methodology 

nonparametric statistics, and validation of the 

hypothesis arises through probability sampling. 

 

In the research technique aspects such as 

included: detailed investigation of the problem, 

the selection of relevant theoretical framework, 

registration information through the Statistical 

Package for the Social Sciences version 21 

(SPSS) software, and information was 

organized corroborating the achievement of 

objectives through non-parametric inferential 

analysis using statistical models: the Chi-

Square, Berkson Logit and Probit Josep Chester 

Ittner Bliss. 

 

In the language of nonparametric 

inferential statistics is said to be observing a 

"relationship" between the two variables, that 

is, when you change one, the other also 

(Corbetta, 2007).  
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However, probit and logit models are 

models used when qualitative responses (CR), 

and the dependent variable is discrete 1 and 0, 

taking values according Likert scale instrument 

designed for the present investigation, we have 

that: 1 It equals 4 = 5 = according Strongly 

agree and 0 represents the value of Likert scale 

3 = neither agree nor disagree, 2 = disagree and 

1 = totally disagree. 

 

As seen above, which was ordered by 

degree of response-perception and opinion 

variables they were ordinal. The measurement 

unit were all companies providing tourist 

services in the municipality of Guaymas, 

Sonora, which have a total population of 84 

companies according to the National Institute of 

Statistics and Geography (INEGI, 2014), 

leaving a sample of 68, with an estimation error 

of 5% and 1.96 confidence coefficient = 95%. 

Stratified sampling is primarily because the 

study subjects are grouped according to the 

rotation of the tourism business; and each 

business segment, the sample is selected 

through the sampling roasting. 

 

Results 

 

This chapter is comprised of the description of 

results of the nonparametric inferential statistics 

on a sample of 68 companies providing tourist 

services in the municipality of Guaymas, 

Sonora, in order to accept or reject the research 

hypothesis. Data were collected and nonparametric 

inferential statistics are presented, through the 

evidentiary and probalisitico method through 

models Chi Square, logit and probit model, which 

allowed testing of the study hypotheses. 

confiabilildad the following results and validity of 

the musical instrument obtained. 
 

Variable Alpha de 

Cronbach 

X1: Competencia del destino turístico 0.810 

Y: El fortalecimiento de la competitividad 

sistémica de las empresas del sector turístico 

del Municipio Guaymas, Sonora. 

0.937 

 

 
Table 1 Summary of Alpha final Cronbach 

Own Calculations 

 

 For determination and verification of 

research hypotheses, we proceeded to do 

(nonparametric) widespread testing because 

qualitative perception data were collected, as 

explained in advance. 

 

 

Hypothesis testing with Chi-Square  

 

Distributionχ2 

 

This test was used to determine the association 

between the independent variable and the 

dependent variable. That is, the square Chi, 

allowed to test dependency variables. To check 

the association, it was clinging to the theory of 

operation of the Chi Square, considering the 

value of the same with degree of freedom (gl) 1 

and a 0.05 significance to determine the 

dependence of the variable, giving a standard 

value of 3.8415 (see table 2. General 

distribution Chi Square). 

 
v/p 0.001 0.0025 0.005 0.01 0.025 0.05 

1 10.8274 9.1404 7.8794 6.6349 5.0239 3.8415 

V = Degrees of Freedom 
P = probability of finding a value greater than or equal to 

the weighted chi square 

 

Table 2 General Distribution of Chi Square 

Source: Diaz, A. 2013. Prepared 

 

In the case of the independent variable X. 

Competition tourist destination, a value of P-

value corresponding to a Chi square Pearson χ2 

= 13.752 is obtained, which is higher also the 

significance value of 0.05 of the general 

distribution Chi square, so it can be stated that 

there is dependence between the independent 

variable and the dependent variable, which 

corresponds to strengthen the systemic 

competitiveness of enterprises in the tourism 

sector in the Municipality of Guaymas, Sonora. 

 

Symmetrical measurements for the 

independent variable: Powers of destination can 

be observed that the coefficient Gamma 

indicates a correlation with the dependent 

variable: Strengthening systemic 

competitiveness of 0.795. 

 
 Value Error typ. 

asint.a 

T 

aproximadab 

Sig. 

Approximate 

Ordinal by 

ordinal 

gamma .795 .116 4,239 .000 

N valid cases 68    

      

 
Table 3 Symmetrical measurements for X2. Competition 

tourist destination 

Own Calculations 
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Explanatory and probabilistic analysis 

through probit and logit models 

 

After corroborating the association of the 

independent variable on the dependent variable, 

we proceeded to explain the impact thereof on 

the observed variable consisting of 

"strengthening the competitiveness of tourism 

enterprises"; for it was held as marked in the 

method, the test model Logit, reflecting that 

there is an explanation of 70.04% of the 

independent variable: competence tourist 

destination in the Municipality of Guaymas, on 

the dependent variable of the study. 

 
DEPENDENT VARIABLE Y. Strengthening Systemic 

Competitiveness 

logit Confidence interval 
95% 

VARIABLES ESTIMATE Z value Lower limit Upper 

limit 

X1. POWERS OF 
TOURIST 

DESTINATION 

0.704058 2,874 0.223966 1.184149 

 
Table 4 Explanatory analysis through Logit Model 

 Own Calculations 

 

Through Probit model is able to predict 

the impact and influence on the increase of the 

same, being the result as follows: In case there 

is an increase in the independent variable X: 

Competition tourist destination, it estimates a 

increase in the observed variable of 42.97%. 

 
DEPENDENT VARIABLE Y. Strengthening Systemic 

Competitiveness 

PROBI Confidence 

interval 95% 

VARIABLES ESTIM

ATE 

Z 

val

ue 

Lower 

limit 

Upper 

limit 

X2. COMPETENCE OF TOURIST 
DESTINATION 

0.42972 2,92
9 

0.14214
7 

0.71729
2 

 
Table 5 Predictive analysis through the Probit Model 
Own Calculations 

 

Conclusions 

 

It is determined that there is a correlation and 

impact of the independent variable: 

competencies tourist destination on the 

strengthening of systemic competitiveness of 

enterprises in the tourism sector in the 

Municipality of Guaymas, Sonora. 

 

This means that as in the tourism sector, 

conditions are generated to improve skills as a 

tourist destination, as it will directly impact the 

strengthening of systemic competitiveness of 

the tourism business sector in the municipality. 

 

Therefore, the comprehensive model of 

tourism that need to build to strengthen 

systemic competitiveness and guidelines for the 

promotion of tourism effectively and efficiently 

in the municipality of Guaymas, Sonora, you 

need to create direct lines of action to boost 

growthgeneral infrastructure, accessibility to 

the destination, services and tourist facilities, 

attractions and tourism products. 

 

 Therefore, should be directed actions to 

improve the skills of the tourist destination and 

it is important not to put aside work under a 

comprehensive strategy for competitive to the 

municipality from the point of view of tourism, 

and create a solid foundation to build a 

responsible industry the sustainability of the 

region (Mazaraki, 2018). 

 

"The competition factors tourist 

destination in the Municipality of Guaymas 

impact on the systemic competitiveness of the 

region" Finally, the results obtained with the 

hypothesis that it is accepted. 

 

Adhering to the overall objective, it is 

determined if there is a positive and direct 

impact of the powers of the tourist destination 

on strengthening systemic competitiveness of 

companies in the tourist sector Municipality of 

Guaymas, Sonora. 

 

The result of this research and its proper 

use, can be point of reflection to identify areas 

of opportunity described here to promote the 

strengthening of systemic competitiveness of 

enterprises in the tourism sector in the 

Municipality of Guaymas, Sonora.  
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Abstract  

 

To innovate and keep up to date in matters of marketing 

and product distribution has led to the constant 

development of supply chain management. In this sense, 

it is necessary to maintain a close relationship with 

suppliers of merchandise, raw materials and products. 

customers or distributors with the company itself, that is 

why nowadays ERP enterprise resource planning systems 

have become a fundamental part in small organizations 

and especially large companies; In this way, material 

requisitions (MRP) by their initials in English must 

satisfy the customer's demand at the same rate as the 

production level of the manufacturing lines. Therefore, 

the evaluation and proposal of improvement in the design 

and type of packaging and optimizing its physical and 

chemical characteristics based on Mexican standards and 

in the design of the transport, improving the delivery of 

the final product to the customer analyzing the box is 

carried out. teacher, the stacking, the management of the 

communication in the supply chain, the handling of the 

type of inventory and the processing of the orders for an 

ERP system and finally the redesign of the bakery plant 

in its production line. flour tortillas. 

 

Industrial processes, integrated production by 

computer, inventories, purchase, packaging, means of 

transport 

 

 

 

Resumen 

 

El innovar y mantenerse actualizado en cuestiones de 

mercadeo y distribución de productos ha provocado que 

la administración de la cadena de suministro esté en 

constante desarrollo, en este sentido, es necesario 

mantener una cercana relación con los proveedores de 

mercancías, de materias primas y de los clientes o 

distribuidores con la propia empresa, es por ello que hoy 

día los sistemas de planificación de los recursos 

empresariales ERP (por sus siglas en ingles),  han pasado 

a formar parte fundamental en las organizaciones tanto 

pequeñas y en especial las grandes empresas; dicho de 

este modo, las requisiciones de material (MRP) por sus 

siglas en ingles deben satisfacer la demanda del cliente al 

mismo ritmo que el nivel de producción poseen las líneas 

de fabricación. Por lo tanto, se realiza la evaluación y 

propuesta de mejora en el diseño y tipo de envase y 

embalaje optimizando sus características físicas y 

químicas en base a las normas mexicanas y en el diseño 

del trasporte mejorar la entrega del producto final al 

cliente analizando la caja maestra, el apilamiento, el 

manejo de la comunicación en la cadena de suministro, el 

manejo del tipo de inventario y el procesamiento de los 

pedidos para un sistema ERP y finalmente realizar el 

rediseño de la planta de la empresa panificadora en su 

línea de producción de tortillas de harina.  

 

Procesos industriales, producción integrada por 

computadora, inventarios, compra, embalaje, medios 

de trasporte 
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Introduction 

 

Proper packaging design, packaging and 

transport, is an essential part of the supply 

chain, as if taken from a customer perspective, 

we can identify that this will be focused on 

marketing, however, when this is done 

industrially it is focused on logistics 

(Bowersox, 2007)In this sense and anyway, 

these are always aimed at improving sales and 

lower costs. Put this way, the prospects for 

packing these aimed at meeting the need to 

improve the efficiency of the areas of transport 

and optimize cash resources, being these groups 

into a single unit, master box, container, pallets 

and others to take basis and propose the types 

of instruments for handling the materials are 

already mechanized, semi-automated and last 

and best instance, automated.  And based on 

these needs, communication among those 

involved in the chain becomes substantial part 

of the context and the need to use tools to 

identify the products in each of the processes, 

somehow pass formulated barcodes, 2D, 

postcards, etc. ISBN Kanban cards within poka-

yokes to create and eliminate possible 

confusion in the transfer, sorting, storage and 

delivery of products. In this connection, the 

method of transportation can be classified in 

rail, road, water, pipelines and air as shown in 

most cases direct consumer interaction and / or 

distributor may be considered according to its 

functionality and internal companies or 

external, ie, outsourcing logistics companies 

distribution as is the case of parcel delivery 

companies, this carrier type contract offer a 

wide variety of value-added services, such as 

sorting and sequencing products ,(Bowersox, 

2007) 

 

Problem 

 

A first visit in Panaderia Santa Teresita of the 

Child Jesus1was possible to observe that the 

flour tortillas product already has a design 

packaging and design of transport, however 

there is an area of opportunity to observe not 

have the ideals that requires the product as it is 

character food and has the potential to 

substantially increase sales if thoroughly 

evaluated indicators to restructure the 

production system and promote a strategy that 

suits the supply chain.  

                                                           
1Bakery St. Therese of the Child Jesus is located in 

Prolongation Cortazar 44, fractionation Guanajuato, 37800 

Dolores Hidalgo, Guanajuato. Founded in 1999. 

In turn, the company has machinery in top 

condition as shown in Figure 1, 

  

 
 
Figure 1 Machinery and plant distribution Source: 

Bakery Santa Teresita of the Child Jesus 

 

Packaging design 

 

The container which has the product of flour 

tortillas are made from polypropylene which is 

a very effective for the preparation of bags 

containing material hygroscopic food as 

tortillas flour because they require special care 

to be a food product. It has dimensions of 12 x 

15 centimeters. Container colors cover the 

entire area which prevents partial view of the 

product (common in similar products) 

 

 
 
Figure 2 Package of tortillas  

Source: Bakery Santa Teresita of the Child Jesus 

 

Packaging design 

 

The company does not have is a packaging 

system, but only positions the finished product 

in a rigid container to prevent spoilage and easy 

storage in the mini stock at the time of 

outputting the product vendor that serves as 

distributed to retailers.  
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Figure 1 Packing tortillas  

Source: Bakery Santa Teresita of the Child Jesus 

 

Improvement proposal 

 

To improve the package has been chosen to 

design a novel and specific features system that 

give added value to the product, how cosiste to 

improve the image, keep it in top condition as 

long as possible and optimize their 

transportation to save space and thus lower 

costs in this connection in the image for the 

new container 4 flour tortillas shown.  

 

  
 
Figure 2 New package of tortillas  

Source: Authors 

 

Type and form of packaging 

 

The proposal is to realize a high vacuum to 

ensure that the product is retained for longer 

this method is to remove the air inside the 

packaging, in Figure 5 shows the steps for a 

good packaging using a hand pump due that if 

the product is packaged with an automatic 

machine could undergo various moisture 

damage since for its operation heat is used. 

 

 
 

Figure 3 High vacuum packaging 

 Source: Authors 

Type and form of packaging 

 

To prevent breakage of the product is placed 

alternative rigid plastic circular spacers inside 

the box as shown in Figure 6, this type of 

separator can be accommodated according to 

the diameter having the tortilla. The 

functionality is the separator will cover the 

product, so that when it is transported this does 

not move and lose its characteristics. The inner 

diameter of the inner packing is 20 cm in 

diameter, outer diameter of the separator is 22.5 

cm. Considering the range that will give the 

tables within which estivos 5 packages were 

placed so that also the product is not 

compressed with both weight and flexibility of 

tortillas change, having a weight of 3.5 kg. 

 

 
 
Figure 4 Packaging with dividers 

Source: Authors 

 

Design master box 

 

It consists of a rigid container measures 25 cm 

wide * 50 cm long * 20 cm high, with company 

logos around the container being also returnable 

type as it is intended that these reach the 

customer and serve as counter for product as 

shown in figure 7. 

 

 
 
Figure 5 Design master box  

Source: Authors 
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Type stacking 

 

For grouping into a single unit, master boxes 

are designed to be clustered in spiral, this 

provides greater stability when being 

transported to the retail customers and 

guarantee the integrity of the product to the end 

consumer, in this sense, this is shown in figure 

8.  

 

 
 
Figure 6 Type stacking boxes teachers 

Source: Self Made 

 

Communication tolos 

 

To achieve effective communication within the 

supply chain, it is necessary to generate codes 

serve as product identification and, in this 

sense, efficiency is reflected in the time, errors 

and costs. That is why each package will have a 

linear code Code 1282 taking reference to the 

following obtain as shown in Figure 9.  

 

‒ Customer No. 08 

‒ Seller: 31 

‒ Manufacturing date; 160618 

‒ Expiration date: 300618 

‒ Lot 97 

‒ Contact Name: Jose Morales. (JR) 

 

 
 
Figure 7 Barcode for container 

Source: Authors 

 

                                                           
2 Code 128 is a bar code that supports alphanumeric data which 

helps further customize communication in the supply chain.  

2d code allow these store more data than 

linear, in the sense that will be used in the 

master box and data to be used are as follows as 

shown in Figure 10. 

 

‒ Customer No. 01 

‒ Seller 03 

‒ Manufacturing date; 160618 

‒ Expiration date: 300618 

‒ Lot 97 

‒ Company: Abarrotes López  

‒ Contact Name: Jose Morales. (JR) 

‒ Phone: 01 418 182 6856 

‒ Website: 

http://panaderiasantateresita.mex.tl/  

 

 
 
Figure 8 2d code for master box  

Source: Authors 

 

Plant design 

 

Proposed to improve efficiency in 

manufacturing processes tortilla production 

system is based on the reorganization of the 

machines, body sense, start from left to right 

cyclically in the northwest of the production 

line until the area kneading for begin cooking 

of tortillas, then place the finished product in 

individual carton south area, locations that can 

be identified in figure 11. 

 

http://panaderiasantateresita.mex.tl/
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Figure 11 Layout of the production area  

Source: Authors 

 

Order processing 

 

The supply chain management is increasingly 

geared to meet the needs of customers and 

suppliers, including them so that they work in 

one system, in this regard it is how you can 

integrate a CRM system3 and SRM4 to make 

the ERP5optimize the time download and 

upload information to the servers involved in 

the entire ordering process-manufacturing-

distribution-sales and / or avoid losing time to 

be giving instructions to each of them, in this 

line technology plays a leading role, which is 

why this activity from being carried out by a 

computer software like Microsoft Dynamics 

NAV is. In this regard Figures 12 to 18 show 

how to use this technology in the company 

Panadería Santa Teresita of the Child Jesus. 

 

 
 
Figure 9 Provider tab  

Source: Authors 

                                                           
3 CRM is based on relationships with customers, a management 

model throughout the organization and is in contact at all times 

with the client to check the status of your order administration. 
4 SRM is to manage relationships with suppliers, which works 

the same way as the CRM. 
5 ERP is an enterprise resource planning, this includes the 

CRM, SRM, Manufacturing, Human Resources, Accounting 

and others.  

 
 
Figure 10 Contact sheet  

Source Provider: Authors. 
 

 
 

Figure 11 Bid sheet supplier  

Source: Authors. 
 

  
 

Figure 15 Sheet purchase order to supplier  

Source: Authors. 

 

 
 

Figure 12 Tab Return / customer / supplier warranty  

Source: Authors. 
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Figure 13 invoice record customer  

Source: Authors 
 

 
 

Figure 14 Tab for shipping method customer Source: 

Authors 

 

Conclusion 

 

The creation of all indicators to have a supply 

chain in the logistics of materials, is an arduous 

activity and very complex, however, it is 

necessary to start with relevant actions for 

continuous improvement is exponential every 

moment and make it to state of maturity that 

requires the market today.  

 

This section has proposed the design of 

some of the indicators that are basic part to 

begin, this is creating a better package that is 

attractive to the consumer and packaging 

affording an optimization of the master box will 

serve as transportation by taking into account 

the type and form of stacking order to 

streamline the spaces in the means of 

transportation and storage;6.   

 

Annexes 

 

The process of making flour tortilla in the 

company in question has the following range of 

activities: 

 

 

 

                                                           
6 MRP is planning material resources needed to manufacture 

the products that the customer needs.  

Kneading: In this first part of the process, 

the flour ingredients of the formula (shortening, 

salt, oil, baking powder, conserplus, dirpogel, 

suaviplus, suavimul) stirring. About 20 

minutes. 

 

 
 
Figure 15 Mixing of ingredients  

Source: Bakery Santa Teresita of the Child Jesus 

 

Boleo: In this part of the process is given 

round cut to form the Testal [round]. About 45 

minutes per item. 

 

 
 
Figure 20 Boleo flour  

Source: Bakery Santa Teresita of the Child Jesus 

 

Rest: It is essential to let the dough before 

baking. Lasts on average 45 minutes this 

process. 
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Figure 21 Rest for fermentation  

Source: Bakery Santa Teresita of the Child Jesus 

 

Pressing and firing: In this part of the 

process, press the Testal7 to give the tables 

round shape. 

 

 
 
Figure 16 Training tortilla  

Source: Bakery Santa Teresita of the Child Jesus 

 

 
 
Figure 17 Cooking tortilla  

Source: Bakery Santa Teresita of the Child Jesus 

 

Cooling: Is this part of the process, the tortilla 

for immediate packaging cools. 

 

                                                           
7 Testal is the ideal amount for the right size of the 

finished omelet weight.  

 
 
Figure 18 Cooling tortilla  

Source: Bakery Santa Teresita of the Child Jesus 

 

Packaging: With the cold tortilla and 

ready, packed in with custom packaging 

material company. And he settles into tray with 

10 packs each. 

 

 
 
Figure 19 Packaged tortilla  

Source: Bakery Santa Teresita of the Child Jesus 
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Abstract 

 

The research is entitled "The tourism life cycle applied to 

the municipality of Fortín" aims to define the stage in 

which the municipality of Fortin is located according to 

the Butler CVDT model, through the evaluation of 

tourism activity, at the hand of a methodology designed 

in two phases: the first consists of a diagnosis of the 

municipality using the tourism system, considering the 

supply and demand variables, the economic and social 

axis, infrastructure and superstructure. The second phase 

is to identify the Fortín stage within the CVDT, with the 

analysis of the information obtained and considering the 

characteristics of the stages of the model used. The 

results achieved locate the municipality of Fortín in the 

introduction stage, which provides guidelines to the 

continuation of the research and design of the appropriate 

strategies adequated to the characteristics of the 

municipality, making use of the diagnosis of natural and 

cultural tourist attractions, the catalog of service 

providers tourism is possible to diversify the offer in 

order to get to the stage of development and achive 

sustainable tourism as an economic activity that 

contributes to improve the quality of life of residents. 

 

Tourism destinations life cycle, tourism system, 

tourist diagnosis 

 

Resumen 

 

La investigación que lleva por título “El ciclo de vida 

turístico aplicado al municipio de Fortín” tiene como 

objetivo definir la etapa en la que se encuentra el 

municipo de Fortin según el modelo del CVDT de Butler, 

a través de la evaluaciòn de la actividad turística, para lo 

cual, se diseña una metodología en dos fases: la primera 

consta de un diagnóstico del municipio utilizando el 

sistema turístico, contemplando las variables de oferta y 

demanda, el eje económico y social, infraestructura y 

supraestructura. La segunda fase es identificar la etapa de 

Fortín dentro del CVDT, con el análisis de la información 

obtenida y considerando las características de las etapas 

del modelo utilizado. Los resultados logrados ubican al 

municipio de Fortín en la introducción, lo que da pauta a 

la continuación de la investigación y diseñar las 

estrategias adecuadas para las características del 

municipio, haciendo uso del diagnóstico de atractivos 

turísticos naturales y culturales, el catálogo de 

prestadores de servicios turísticos y con base en eso, 

diversificar la oferta para lograr pasar a la etapa del 

desarrollo y así el turismo sustentable sea una actividad 

económica  que contribuya a mejorar la calidad de vida 

de los residentes.  

  

Ciclo de vida de los destinos turísticos, sistema 

turístico y diagnóstico turístico 
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Introduction 

 

In order to make a proper tourism planning and 

optimal use of resources of a municipality is 

important to know the stage that is a 

destination, as with any product; for that reason, 

it has been taken as a basis model lifecycle 

tourist destination (VCLT) Richard Butler 

applied to the municipality of Fortin, Veracruz. 

 

Fortin is one of 57 municipalities that make 

up the region of high mountains. Semicálido 

climate is humid with abundant rains in 

summer. It has a diversity of natural and 

cultural attractions to be exploited for tourism. 

However, its current status is unknown, the 

stage of the life cycle in which it is located and 

thus it is not possible to propose strategies and 

lines of action to move to the next stage or 

reach the stage of development that raises the 

model where the destination has the possibility 

of consolidation for maximum utilization. 

 

The proposed model allows an effective 

review of each of the elements of fate and thus 

practice proper evaluation and correctly 

determine the corresponding phase and plan of 

action to follow.  Butler model is divided into 

six stages: introduction, involvement, 

development, consolidation, maturity and 

stagnation. In the sixth stage there are two 

possible angles; decline or rejuvenation. 

 

In the introductory phase are features such 

as the limited availability of the product, low 

sales, high promotion costs, high prices, in 

relation to the profile of tourists these are 

allocentric (design your own itinerary), do not 

hire operators or travel agencies , its origin is 

from distant places and travel main reason lies 

in the desire to know different and unique 

natural and cultural attractions.  

 

It is considered a very accessible 

destination because the structure is not suitable 

for the development of tourism, existing 

tourism services are offered by lessees, contact 

between tourists and residents is high, the 

territory is relatively unchanged, tourism 

represents very little income to society. 

 

 

 

 

 

 

At the stage of involvement aspects where 

local residents are involved in providing tourist 

services in the same way and contact with 

tourists are identified remains high, presents an 

incipient advertising campaign focused on the 

tourist market already identified, begin to 

appear tourist seasons, the structure of trips 

made to the destination is more systematic, 

public bodies responsible for tourism activities 

involved in planning, the need to improve 

transport networks and infrastructure, identifies 

the number of tourists is growing as a result of 

new equipment created by local initiatives, the 

destination becomes more popular, it is 

developing the market and a tourist season, 

Public service demand mainly in infrastructure. 

 

In the development phase are features like 

market research, review of consumer needs, the 

possibility of identifying a type of tourism in 

particular and thus create ad hoc advertising 

campaigns, indigenous participation, 

involvement in tourism planning, disappearance 

of small farms and replacing them mostly 

known hotel chains, domestic products are 

replaced by imports or artificial products, 

residents may feel overwhelmed by the tourist 

population, there may be conflicts and 

disagreements among tourists and residents, 

commercial exchange in establishments 

consumption, increased tourist arrivals, tourist 

activity control by external rather than local 

companies, modernization of facilities, 

participation of tour operators, the uniqueness 

of the destination is lost and migration are 

presented. 

 

During the consolidation phase are 

features of soaring sales, adding value to the 

product, purchase motivation for other buyers, 

stable prices, promotion costs are leveled with 

sales growing number of tourists exponentially, 

fate and it is part of organized industry sales 

levels rise to economies of scale and initial 

tourists have traveled to other destinations. 

 

At the stage of maturity aspects are as 

competitors grow, sales increased by 

population, excess load capacity, marketing 

strategies are strengthened in order to extend 

the tourist season, continue the great franchises 

industry, the influence of many visitors and 

cause discontent services to local residents 

especially those who have no relation to 

tourism, the number of tourists does not grow 

as in the previous stage, prolonged periods low 

seasons are presented. 



23 

Article                                                                    ECORFAN Journal-Republic of Cameroon 
                                                                              June 2018 Vol.4 No.6 21-25 

 

 
CARMONA-VÁZQUEZ, Jessica Irene, MORALES-VALENCIA, 

Nancy, SÁNCHEZ-RODRÍGUEZ, Jairo and SÁNCHEZ-CRUZ, Jared. 
The tourist life cycle applied to the municipality of Fortin. ECORFAN 

Journal-Republic of Cameroon. 2018.  

ISSN-On line: 2414-4959 

ECORFAN® All rights reserved. 

 

In the stagnation phase, you reach the 

maximum number of visitors stops the load 

capacity is exceeded, the image is well 

established but is no longer fashionable, repeat 

visits so conferences and conventions are used 

to maintain the flow tourists, oversupply of 

beds available, genuine and natural attractions 

are supplanted by imported services and 

changes frequently experienced owners.  

 

Finally, if the phase of decline occurs it is 

common to find situations decrease in visitors 

with reduced stays and little chance of fate to 

compete with new locations and thus dwindle 

both spatially and number of tourists.  Once you 

have entered the decline phase, it is possible to 

re-start the cycle through a phase called 

rejuvenation, which can only be possible if a 

complete change in the identity of the tourist 

attractions of the site is done, this from the 

public or private sector.  

 

Derived little knowledge of the current 

situation of the municipality in question, it is 

difficult to achieve adequate sustainable 

tourism planning for maximum utilization of 

resources as a result is able to design viable 

strategies for the destination.  

 

The main assumption is that the 

municipality Fortin is currently in phase 

involvement according to the model VCLT 

Butler.  

 

Methodology to develop 

 

The variables through which this research is 

conducted are: the tourist offer will be 

evaluated through an inventory of natural and 

cultural attractions priority using a data 

collection sheet; Tourism demand to be 

measured with the number of tourists received 

profile Fortin; suprastructure measured by the 

number dedicated to the promotion of tourism 

agencies; social variable to determine the 

adaptation of living with resident tourists 

through tourist culture and the creation of jobs 

for the greatest benefit of the population; 

Another variable is the infrastructure to define 

accessibility and services that are offered to 

tourists; where economic variable aspects are 

considered as the average length of stay, 

tourism spending and GDP share. 

 

 

 

Finally municipality characteristics 

regarding the results of the analysis of the 

tourism system. these variables to situate Fortin 

de las Flores in a stage of the life cycle of 

tourist destinations proposed by Butler are 

determined. (See Table 1). 

 
1. Tourism system diagnostics 

1.1 Variable: tourist  

Indicator Tool 

natural and cultural 

attractions 

Record data collection 

1.2 Variable: tourist demand  

Indicator Tool 

tourist profile Poll 

Origin tourist Interview 

Tourist movement 

(arrivals) 

statistical report  

1.3 Variable: Economic  

Indicator Tool 

Stay  statistical report  

tourist expenditure  Report income  

Participation to GDP Tourism Satellite Account 

1.4 Variable: social 

Indicator Tool 

Sector jobs Record data collection 

Host community 

benefit 

Survey tourist culture  

1.5 Variable: infrastructure 

Indicator Tool 

Sanitation (water 

supply, garbage 

collection, drainage) 

Data collection sheet and 

municipal booklet  

Energy  

Communication 

Transport  

Edification  

1.6 Variable: suprastructure 

Indicator Tool 

Bodies governing 

tourism  

Record data collection 

2. Fortin identification within the life cycle of tourist 

destinations proposed by Butler 

2.1 Variable Current Features municipality 

Indicator Tool 

Diagnostic results 

tourism system 

Life cycle theory of tourism 

destinations 

 
Table 1 Diagnosis tourist system own calculations 

 

Results 

 

Once the review of the diagnosis of the tourism 

system in the municipality the following was 

found: the tourist offer has a total of 12 natural 

attractions and cultural attractions 24, which 

generate a displacement of tourists. On the 

other hand, the complementary offer has a total 

of 31 food and beverage establishments, 15 

hotels and 3 travel agencies. 
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The origin of the tourist is mostly locally, 

may be the same municipality or from 

surrounding municipalities as Ixtaczoquitlán, 

Orizaba, Córdoba, Huatusco and 

Coscomatepec.  Registration tourists is null and 

only the data obtained informally finding that it 

is the winter season when most tourists arrive 

and that they tend to travel with family or 

through trips for visits through the historic 

center and the main attractive place. One of the 

activities of extreme sports that more domestic 

and foreign arrivals generated is mainly 

Paragliding in May derived from an event 

whose name Air Festival. 

 

According to the last existing record of 

the Tourism Satellite Account in 2016, the 

share Veracruz had in the contribution of GDP 

was 1.39%. There is no record of the average 

stay of tourists. It is estimated that the average 

cost per day is $ 900.00 including lodging and 

food expenses. 

 

As for the social variable, it was 

identified that the tertiary sector is 71.4% of the 

population, however, tourist activity only 

affects 8%, in the analysis of the tourist culture 

is identified that residents consider Fortin 

characterized by its landscapes and natural 

resources, 94% have a perception of the city 

with tourism potential, identified mostly 

attraction of locations that make Fortin, 

unaware of the types of tourism that can be 

performed and 94% is knowing that the tourism 

will bring economic benefits to Fortin so the 

same percentage say they have available for 

training in tourism culture, known attractions, 

appear affable with tourists,and although 72% 

know that there is minimal diffusion believe 

and has not had the desired range. 

 

At the point of infrastructure, according 

to the municipal booklet there is a water 

network that has 228 sources of supply, a 

system of garbage collection according to latest 

data it collected 14.6 thousand tons of 

municipal solid waste, 14 drainage systems and 

sewerage 20663 sockets installed power, 

number 17166 housing with running water 

availability representing 93.8% of the total 

housing, 5 urban transport lines and one bus 

terminal with domestic arrivals. At the point of 

building you can be found a clinic and a health 

center and a tourism school. Finally, the total 

road network of the municipality is 27.4 Km. 

 

 

Annexes 

 

 
 

Conclusions 

 

The importance of identifying the lifecycle of a 

destination lies in proposing strategies that 

promote sustainable development of tourism in 

the municipality of Fortin. It can be concluded 

that the municipality of Fortin is in the stage of 

involvement which leads to the planning of 

sustainable tourism from the rescue and 

conservation of natural and cultural attractions, 

thus may diversify supply and at the same while 

expanding benefits for providers focused on 

tourism services. The strategic location of the 

town between the city of Cordoba and Orizaba 

Pueblo Magico given the opportunity to be 

visited by being a step forced between these 

two major cities; however, have a privileged 

location is not everything. 

 

Over the years the municipality of Fortin 

has shown relevant changes in growth and 

development, which have sometimes generated 

as a result that can not be progress in tourism 

despite having the potential and the primary 

supply and what are the natural and cultural 

attractions. Initially the town was raised as a 

tourist attraction and housing, however, has not 

been able to run a program that detonates 

mainly tourism. Proof of this is that it has not 

managed to move to a stage of development 

according to the model Buttler. After takes 

place 1st Flower Fair in 1939, the municipality 

generated the first arrivals for tourism, this led 

to the construction of the first hotel by Don 

Antonio Ruiz Galindo, It is important to state 

that, to publicize the tourist wealth must 

implement marketing strategies and marketing, 

which will give the municipality a better 

positioning and increased demand; and to 

promote synergy among the inhabitants 

involving public, private and society sector in 

general in order to identify tangible 

opportunities that tourism can generate, such as 

jobs, improved quality of life and conservation 

of natural resources to name a few. 
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