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Abstract

Cooperatives offer several advantages, especially in the context of the Sustainable Development Goals [SDGs], such as SDG
8 [Decent Work and Economic Growth] and SDG 10 [Reduced Inequalities].

- Democracy and Participation: Members have equal voice and decision-making [one member, one vote], promoting
inclusion.

- Equitable Distribution of Benefits: Surpluses are distributed based on participation, not capital, reducing inequalities.

- Community Strengthening: They promote local employment and sustainable community development.

- Economic Resilience: Being member-owned, they are more stable in the face of economic shocks.

- Access to Resources: They facilitate access to markets, credit, and technology for small producers or workers.

- Sustainability: They promote responsible practices, aligning with SDGs such as SDG 12 [Responsible Consumption
and Production].

These characteristics make them an effective tool for empowering marginalized groups and contributing to
sustainable development.
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Organization, Cooperation, Well-Being
Resumen

Las sociedades cooperativas ofrecen varias ventajas, especialmente en el contexto de los Objetivos de Desarrollo Sostenible
[ODS], como el ODS 8 [Trabajo decente y crecimiento econémico] y el ODS 10 [Reduccion de las desigualdades].

- Democracia y participacion: Los miembros tienen voz e igualdad en las decisiones [un miembro, un voto],
promoviendo la inclusion.

- Distribucion equitativa de beneficios: Los excedentes se reparten segun la participacion, no el capital, reduciendo
desigualdades.

- Fortalecimiento comunitario: Fomentan el empleo local y el desarrollo sostenible de las comunidades.

- Resiliencia economica: Al ser propiedad de los miembros, son mas estables frente a crisis econdmicas.

- Acceso a recursos: Facilitan el acceso a mercados, crédito y tecnologia para pequefios productores o trabajadores.

- Sostenibilidad: Promueven practicas responsables, alineandose con ODS como el 12 [Produccién y consumo
responsables].

Estas caracteristicas las hacen una herramienta efectiva para empoderar a grupos marginados y contribuir al

1desarrollo sostenible.
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Difundir el esquema de Sociedades
Cooperativas, para promover el
crecimiento econdmico inclusivo y
sostenible y Construir
infraestructuras resilientes

Se llevé a cabo a través d una
metodologia cualitativa, ya que, se
estudiaron las diferentes leyes,
documentos y demas escritos que se
involucran en lo que se refiere a
sociedades cooperativas, incluyendo
sus antecedentes historicos.

Se pretende que se conozca y se
promueva la creacion de Sociedades
cooperativas, para cumplir con los
objetivos 08,09, 10y 11 de la agenda
2030, asi como también en
consecuencia los objetivos 01,02 y
03, de la misma

Organizacion, Cooperacion, Bienestar




Introduction

Cooperative societies represent an economic and social model that promotes collaboration, equity,
and collective development. In a global context where inequality and economic challenges persist,
cooperatives are emerging as a viable alternative for fostering sustainable economic growth. Based
on principles of democratic participation, solidarity, and mutual benefit, these organizations enable
their members to pool resources, share risks, and generate opportunities that strengthen both local
communities and regional economies [International Cooperative Alliance [ICA], 2020]. This
introduction explores the potential of cooperative societies as a vehicle for economic development,
highlighting their capacity to drive inclusion, innovation, and resilience in a constantly changing
world.

Advantages of Cooperative Societies

Cooperative societies offer several advantages, especially in the context of the Sustainable
Development Goals [SDGs], such as SDG 8 [Decent Work and Economic Growth] and SDG 10
[Reduced Inequalities] [United Nations, 2015]:

- Democracy and participation: Members have equal say in decision-making [one member,
one vote], promoting inclusion [ICA, 2020].

- Equitable distribution of benefits: Surpluses are distributed based on participation, not
capital, reducing inequalities [Pérez, 2018].

- Community strengthening: They promote local employment and sustainable
community development [United Nations, 2012].

- Economic resilience: Being member-owned, they are more stable in the face of economic
crises [Birchall, 2013].

- Access to resources: They facilitate access to markets, credit, and technology for small
producers or workers [ICA, 2020].

- Sustainability: They promote responsible practices, aligning with SDG 12
[Responsible production and consumption] [United Nations, 2015].
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These characteristics make them an effective tool for empowering marginalized groups and

contributing to sustainable development.

Timeline: Historical Background of Cooperative Societies

- Antiquity [Prehistory - 5th Century]: Primitive communities practiced cooperation in agriculture

and barter [e.g., Egypt, Mesopotamia, Aztec calpulli] [Fernandez, 2005].

- 12th-15th Centuries: Medieval Guilds: Craftsmen in Europe formed guilds to protect economic

interests and regulate production, with elements of solidarity [Smith, 2010].

- 18th Century: Socialist Utopias:

- 1760s—1830s: Thinkers such as Robert Owen, Charles Fourier, and Saint-Simon proposed

communities based on cooperation and equality [Harrison, 2017].

- 1800: Robert Owen founded New Lanark [Scotland], an experiment in productive community

[Harrison, 2017].

- 1844: Rochdale Pioneers: Founding of the Rochdale Pioneers Equitable Society [England],

the

first modern consumer cooperative. They established cooperative principles: open membership,

democratic control, and surplus sharing [Birchall, 2013].

- 1850s-1860s: Credit Unions:


https://test.ica.coop/en/media/library/annual-reports/ica-annual-report-2020
https://sdgs.un.org/es/2030agenda
https://test.ica.coop/en/media/library/annual-reports/ica-annual-report-2020
https://scholar.google.com/citations?user=7Xxpf1MAAAAJ&hl=es
https://www.un.org/es/events/cooperativesyear/
https://www.researchgate.net/publication/331980702_Resilience_in_a_Downturn_the_power_of_financial_co-operatives
https://test.ica.coop/en/media/library/annual-reports/ica-annual-report-2020
https://sdgs.un.org/es/2030agenda
https://www.researchgate.net/publication/240573144_Quest_for_the_New_Moral_World_Robert_Owen_and_the_Owenites_in_Britain_and_America
https://www.researchgate.net/publication/240573144_Quest_for_the_New_Moral_World_Robert_Owen_and_the_Owenites_in_Britain_and_America
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- 1852: Hermann Schulze-Delitzsch creates popular banks in Germany for small merchants
[Fernandez, 2005].

- 1864: Friedrich Raiffeisen founds rural banks in Germany, focused on farmers [Fernandez, 2005].

- 1895: Creation of the International Cooperative Alliance in London, unifying principles and
promoting cooperativism globally [ICA, 2020].

- 20th Century [1900-1950]: Spread of cooperatives in Europe, the Americas [e.g., agricultural
cooperatives in Argentina and Mexico], Asia, and Africa [Pérez, 2018].

- 1956: Founding of the Mondragon Corporation [Spain], a successful model of industrial
cooperative [Birchall, 2013].

- 1995: The ICA reviews and formalizes the cooperative principles: open membership, democracy,
autonomy, education, among others [ICA, 2020].

- 2012: The UN recognizes the impact of cooperatives on sustainable development, promoting their
role in the SDGs [United Nations, 2012].

- 21st Century [2000-2025]: Growth in sectors such as renewable energy, fair trade, and ethical
banking, adapting to globalization and technology [Pérez, 2018].

Origins and Evolution of Cooperativism

The idea and practice of cooperation applied to the solution of economic problems emerged in the early
stages of civilization. Humans realized the need to unite to obtain essential goods and services
[Fernandez, 2005]. By nature, human beings are social beings, with a need to share to improve their
quality of life, from the family to specialized organizations such as cooperatives [Smith, 2010].

Ancient Era

In the Egyptian Empire, cooperative-like structures existed, with associations regulating trade
[Fernandez, 2005]. In Babylon, the Code of Hammurabi allowed collective rural leases [Pérez, 2018].In
Greece, Cooperative associations covered funeral expenses and purchased goods wholesale [Smith,
2010]. In China, 200 BC, the first cooperative credit society was organized [Fernandez, 2005]. In Rome,
the "colegia" of artisans had a religious and economic character [Smith, 2010].

Middle Ages

Guilds emerged, associations of artisans that managed common funds for funeral services and pensions
[Harrison, 2017].In the Americas, the Aztecs had "calpulli" [a collective land holding and cultivation
system], while the Incas practiced communal planting [Pérez, 2018].The Mayans and Chibchas also
based their activities on cooperation [Fernandez, 2005].

Modern Europe

Between 1750 and 1850, during the Industrial Revolution, the first savings and credit cooperatives
emerged as a reaction to the abuses of capitalism [Birchall, 2013].The Rochdale Pioneers [1844]
established a cooperative model based on principles of democracy and equity, marking the beginning of
modern cooperativism [ICA, 2020].

Cooperatives in Mexico
In Mexico, cooperatives have strengthened the social economy by generating jobs, reducing costs, and

leveraging local resources. Their egalitarian structure fosters a sense of belonging and empowers
marginalized communities, contributing to social and economic well-being.


https://www.redalyc.org/pdf/280/28011651004.pdf
https://www.redalyc.org/pdf/280/28011651004.pdf
https://scholar.google.com/citations?user=7Xxpf1MAAAAJ&hl=es
https://www.researchgate.net/publication/331980702_Resilience_in_a_Downturn_the_power_of_financial_co-operatives
https://test.ica.coop/en/media/library/annual-reports/ica-annual-report-2020
https://www.un.org/es/events/cooperativesyear/
https://scholar.google.com/citations?user=7Xxpf1MAAAAJ&hl=es
https://www.redalyc.org/pdf/280/28011651004.pdf
https://scholar.google.com/citations?user=7Xxpf1MAAAAJ&hl=es
https://www.redalyc.org/pdf/280/28011651004.pdf
https://www.researchgate.net/publication/240573144_Quest_for_the_New_Moral_World_Robert_Owen_and_the_Owenites_in_Britain_and_America
https://scholar.google.com/citations?user=7Xxpf1MAAAAJ&hl=es
https://www.redalyc.org/pdf/280/28011651004.pdf
https://www.researchgate.net/publication/331980702_Resilience_in_a_Downturn_the_power_of_financial_co-operatives
https://test.ica.coop/en/media/library/annual-reports/ica-annual-report-2020
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Benefits

- Equity: All members have the same rights and obligations [General Law of Cooperative
Societies, 2009].

- Democracy: Members participate in decision-making [ICA, 2020].

- Autonomy: Cooperatives are independent in their management [General Law of
Cooperative Societies, 2009].

- Training and information: They offer training to members [ICA, 2020].

- Solidarity: They promote mutual aid [Pérez, 2018].

- Job creation: They create employment opportunities [ United Nations, 2012].

- Sustainable development: They promote responsible practices [United Nations, 2015].
Limitations

- Financing: Difficulties in obtaining credit.

- Competition: Competing with private companies is a challenge [Pérez, 2018].

- Management: Democratic decision-making can be slow [Birchall, 2013].

- Responsibility: Members assume collective risks [General Law of Cooperative Societies, 2009].
- Participation: Lack of commitment hinders success.

Types of Cooperatives

- Consumer cooperatives: Purchase and sale of goods for members [Pérez, 2018].

- Production cooperatives: Production and marketing of goods.

- Worker cooperatives: Collective work and shared decisions [ICA, 2020].

- Savings and credit cooperatives: Financial services [Fernandez, 2005].

Legal Framework

The General Law on Cooperative Societies [2009] defines cooperatives as organizations based on
solidarity, self-help, and mutual aid [Article 2]. The principles include freedom of association,
democratic administration, and the promotion of cooperative education [Article 6]. The procedures
for establishing a cooperative include authorization from the Ministry of Economy, drafting the
articles of incorporation, registration with the SAT [Tax Administration Service], and accreditation
of members before a notary [General Law on Cooperative Societies, 2009].

Comparative Table [Example]

A fictitious comparative table based on general information as of October 2023 is presented below, as
specific data was not provided:


https://www.diputados.gob.mx/sedia/sia/spi/SAPI-ASS-09-22.pdf
https://www.diputados.gob.mx/sedia/sia/spi/SAPI-ASS-09-22.pdf
https://test.ica.coop/en/media/library/annual-reports/ica-annual-report-2020
https://www.diputados.gob.mx/sedia/sia/spi/SAPI-ASS-09-22.pdf
https://www.diputados.gob.mx/sedia/sia/spi/SAPI-ASS-09-22.pdf
https://test.ica.coop/en/media/library/annual-reports/ica-annual-report-2020
https://scholar.google.com/citations?user=7Xxpf1MAAAAJ&hl=es
https://www.un.org/es/events/cooperativesyear/
https://sdgs.un.org/es/2030agenda
https://scholar.google.com/citations?user=7Xxpf1MAAAAJ&hl=es
https://www.researchgate.net/publication/331980702_Resilience_in_a_Downturn_the_power_of_financial_co-operatives
https://www.diputados.gob.mx/sedia/sia/spi/SAPI-ASS-09-22.pdf
https://scholar.google.com/citations?user=7Xxpf1MAAAAJ&hl=es
https://test.ica.coop/en/media/library/annual-reports/ica-annual-report-2020
https://www.redalyc.org/pdf/280/28011651004.pdf
https://www.diputados.gob.mx/sedia/sia/spi/SAPI-ASS-09-22.pdf
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Table 1

Comparative table [operation and performance of cooperatives in different countries]

Pais Numero de | Impacto Empleo Generado | Sectores Caracteristicas
Cooperativas Econémico Principales Destacadas

Italy more than 25,000 work | Cooperatives business  volume | Agriculture [55% | High resilience: 87% 3-
cooperatives, especially | generate a | more than 1 million | market share], | year survival rate [vs. 48%
in Emilia-Romagna significant impact; | jobs [3.5% of the | retail,  services, | for traditional companies].

The 300 largest | active population] manufacturing Larger average size than
have a 2,409 billion other companies.
USD

Spain ~18,000-22,000 worker | Mondragén ~80,000 jobs at | Manufacturing, Government support in the
cooperatives, with | generates more than | Mondragdn; retail, Basque Country to finance
Mondragén being the | 11 billion euros in | cooperatives more | supermarkets cooperatives. High
most prominent in the | revenue [2021] resilient during the | [Eroski], productivity and  job
Basque Country economic crisis education, stability.

technology

Brazil | Exact figures vary, but | Cooperatives 279 million global | Agriculture, The country is the largest
strong  presence in | contribute to | jobs, with Brazil as | health, coffee | in  cooperative  values.
agriculture and health | economic a leader in | [MOBI], financial | Multiculturalism  fosters
[e.g. Unimed] development; high | cooperative values | services cooperation. Unimed

cooperative values expands medical care.
index [CVS: 2.19]

France | ~21,000 cooperatives Cooperatives hold a | More than 1 million | Agriculture, 80-90% 3-year survival
50%  share  of | jobs [3.5% of the | banking [Groupe | rate [vs. 66% overall].
agricultural working Crédit  Agricole, | Resilience in economic
products;  leaders | population]. BPCE], retail | crises
such as Groupe | Growth of 4.2% | trade
Credit Agricole | during the 2008
[USD 117 billion] Crisis.

Canada | More than 17 million | Significant 100,000 active | Agriculture, retail, | High membership [4 out of
members [40% of the | consumer leaders on | insurance, housing | 10 Canadians].
population] cooperatives; strong | committees and Cooperatives focused on

presence in Quebec | boards community and
[70% membership] sustainability.

Kenya | Exact figures not | Investment of 26 | ~250,000 direct | Savings and credit | Key  cooperatives  for
available, but high | million USD in | jobs or primary | [e.g.  Mwalimu | livelihoods. High
penetration [63% of the | infrastructure income Sacco], community participation
population depends on | [2002] agriculture and a focus on rural
cooperatives] development.

Cooperatives in China have transformed the rural landscape by increasing incomes, improving
market access, reducing poverty, and promoting sustainable practices. Their impact is particularly
notable in agriculture, where they have strengthened food security and modernization. However,
challenges related to equity in benefit distribution and the need for more comprehensive data remain.
With strong government support and an evolving legal framework, cooperatives will continue to be a
key pillar for economic and social development in China.

Cooperative societies offer several benefits for their members and society at large:

Equity: All members of a cooperative have the same rights and Obligations, regardless of their
social or economic position.

Democracy: Members of a cooperative have a voice and vote in decision-making and

management of the business.

Autonomy: Cooperatives are independent and autonomous in their management and operation.
Training and information: Cooperatives offer training and capacity building to their members to improve
their business skills and knowledge.

Solidarity: Cooperatives encourage mutual aid among their members and collaboration between
cooperative enterprises.

Employment generation: Cooperatives generate employment for their members and for society

at large.
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Sustainable development: Cooperatives promote sustainable development and environmental
protection.

Limitations of cooperative societies in Mexico
Despite the benefits that cooperatives offer, there are also some limitations that must be considered:

Financing: Cooperatives may have difficulty obtaining financing from banking or financial
institutions, which can limit their growth and development.

Competition: Cooperatives may face strong competition from private companies, which can
hinder their success in the sector. Market.

Management: Decisions in a cooperative are made democratically, which can be a slow and
complicated process.

Liability: Members of a cooperative are jointly liable for the company's debts and obligations,
which can create financial risks for members.

Participation: Member participation is essential to the success of a cooperative, which can
sometimes be difficult to achieve.

Types of Cooperatives in Mexico
There are several types of cooperatives in Mexico, including:

- Consumer cooperatives: These are dedicated to the purchase and sale of goods and services for
their members.

- Production cooperatives: These are dedicated to the production and marketing of goods and
services.

- Worker cooperatives: These are those in which members work cooperatively in the company and
participate in decision-making.

- Savings and credit cooperatives: These are those that offer financial services to their members,
such as loans and savings accounts.

General Law on Cooperatives

- Article 2.- A cooperative society is a form of social organization made up of individuals based
on common interests and the principles of solidarity, self-help, and mutual aid, with the purpose
of satisfying individual and collective needs through the economic activities of production,
distribution, and consumption of goods and services.

- Article 3.- For the purposes of this Law, the following terms shall be understood: I.- Cooperative
organizations, the unions, federations, and confederations comprising cooperative societies, and
I1.- Cooperative System, the economic and social structure comprising cooperative societies and
their organizations. The Cooperative System is an integral part of the National Cooperative
Movement.

- Article 6.- Cooperative societies must observe the following principles in their operations:

L. Freedom of association and voluntary withdrawal of members;

1L Democratic administration;

III.  Limitation of interest on certain member contributions if so agreed;

IV.  Distribution of profits in proportion to the members' participation;

V. Promotion of cooperative education and education in the solidarity economy;
VI.  Participation in cooperative integration;

VII. Respect for the individual right of members to belong to any political party or religious
association, and
VIIIL.- Promotion of ecological culture.
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Required procedures:

1. Authorization to use a name or business name and notice of use of the name [Ministry of
Economy]. This can be done in person or online.

2. Preparation of the articles of incorporation and bylaws [below you will find a guide to preparing
your articles of incorporation].

3. Registration in the Public Registry of Commerce [a procedure that can be completed by the
designated committee].

4. Registration with the SAT [a procedure that must be completed by the legal representative].

5. The members must prove their identity and ratify their intention to establish the cooperative, and
if they are the ones who sign or take fingerprints on the articles of incorporation, before a Notary
Public, Public Broker, District Judge, First Instance Judge in the same matter of the Common
Jurisdiction, Municipal President; Secretary, Municipal Delegate, or Head of the political-
administrative bodies of Mexico City, in the place where the cooperative is domiciled.

The legal structure of the cooperative

Required documentation for the file integration for the certification and notarization of Cooperative
Societies: They must compile their file with the procedures that As you proceed, this can be safeguarded
by the commission in charge of registration. Remember that the legal representative must be present on
this commission.

1. Permit from the Ministry of Economy.

2. Call for the Constituent Assembly.

3. Articles of Incorporation.

4. Constitutional Basis.

5. Copy of INE credentials, proof of address, and birth certificates.

6. It is suggested that letters of commitment and general information be prepared for each member.
7. Contribution certificates [for each member].

8. A bank account is proposed.

How to make a call for the establishment of a cooperative?

In the following example, you can change the information about the location, date, and other details, and
fill in the information for your cooperative.

Mexico City, November 21, 2020.

PRESENT.

In accordance with the provisions of articles 11, 12, 13, 14, and 15 of the General Law on Cooperative
Societies, we invite you to participate in the Founding Assembly of the Cooperative Society tentatively
named "NAME OF THE COOPERATIVE", S.C. de R.L. de C.V., to be held on November 28, 2020, at
6:00 p.m. at Rosario Castellanos Street, House 4, Colonia U. H. CTM Culhuacan, Secc IX, Postal Code
"04480" [Zero, Four, Four, Eight, Zero], Coyoacan Delegation, Mexico City, Mexico City, with the
following agenda:
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1. Attendance list.
2. Installation of the discussion panel.
3. Accreditation of prospective members [by means of a photocopy of their Federal Electoral

Institute ID card].

4. Explanation of the purposes, organization, and operation of the Cooperative Society. of
production and/or services, as well as the general assembly, as the highest decision-making body
of the cooperative, which must meet at least once a year.

5. Reports on procedures and prior actions.

6. Agreement on the incorporation of the company.

7. Analysis and approval of the Articles of Incorporation.
8. Election of representatives.

0. Swearing-in of representatives.

10.  General matters.

11.  Reading and approval of the articles of incorporation.

12. Closing of the assembly.

WE REQUEST YOUR TIMELY ASSISTANCE. FOR THE PROMOTING GROUP:
C

Example of how to prepare the Articles of Incorporation of your cooperative.
ARTICLE OF INCORPORATION

At 6:00 PM on November 28, 20X X, the persons whose personal information is stated in point three of
these articles and who were summoned in accordance with articles 11, 12, 13, 14, and 15 of the General
Law on Cooperative Societies met at Rosario Castellanos Street, House 4, Colonia Unidad Habitacional
CTM Culhuacan, Secc IX, Coyoacan Delegation, Mexico City, Federal District, by means of a call dated
November 21, 2015, for the purpose of establishing the Cooperative Society "NAME OF THE
COOPERATIVE", S.C. de R.L. de C.V., under the following:

AGENDA

1. Formal attendance list for the constituent assembly.

2. Installation of the discussion panel.

3. Accreditation of prospective members [via a photocopy of their INE credential].

4. Explanation of the purposes, organization, and operation of the Production and/or Services

Cooperative Society, as well as of the general assembly as the highest decision-making body of
the cooperative, which must meet at least once a year.

5. Report on prior procedures and actions.

6. Agreement on the constitution of the Cooperative Society.

7. Analysis and approval of the Constitutive Bases of the Cooperative Society.
8. Election of representatives.

9. Swearing-in of the elected members of the representative bodies.

10. General matters.

11. Reading and approval of the Articles of Incorporation.
12. Closing of the Constituent Assembly.

Based on the above, all items on the agenda were discussed:

Item 1. The conveners, members of the Promoting group, proceeded to compile the attendance list,
identifying five attendees who, under the General Law of Cooperative Societies, meet the requirements
established to establish a Cooperative Society. Therefore, the Constituent Assembly was declared closed.

Item 2. The Promoting group asked the participants to designate the individuals who would chair the
Constituent Assembly. Therefore, the attendees agreed to elect the following individuals, who will serve
as president and secretary of the discussion panel, respectively.
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Item 3. The chair of the discussion panel requested that the prospective members prove their identity by
providing a copy of an official document, which is attached as an integral part of this document, in
addition to expressing their willingness to join the Cooperative Society in writing.

NOTE: The above made it possible to integrate the Registry of Cooperative Members, the general
information of which is as follows. Below is an example of how to register each member. C ---------- .
originally from the Federal District, where she was born on the fifth day of the month of October in the
year nineteen hundred and ninety-four, student, residing at Rosario Castellanos Street, number 4 A [Four
4 A], CTM IX Culhuacan Housing Unit Colony, Postal Code “[04480]” [Zero, Four, Four, Eight, Zero],
Delegation [Coyoacan], Mexico City, Federal District, who identifies herself with a voter registration
card issued by the Federal Electoral Institute, under number 0655132356193, voter code
“SNPZAB94100509M200”; folio “1309242100222”; year of registration “2013”’; whose photograph
matches the facial features of the person appearing herein. Item 4. The chair of the discussion panel
proceeded to explain in detail the social, economic, and legal characteristics of the Cooperative Society,
identifying it as an organizational alternative for achieving better standards of living and social well-
being. He emphasized that this association is recognized by Mexican law as a legal entity, with legal
personality and subject to credit, so there is no impediment to engaging in any lawful activity, whether
production, marketing, consumption, or general services for its members. Regarding its internal structure,
he identified the activities and powers of its authority and decision-making bodies, management and
administration, and control and oversight bodies.

He also mentioned the characteristics of the Limited Liability regime that the Cooperative
Society will maintain and the funds that must be funded, highlighting the rights and obligations of the
members.

He also indicated the scope of the activities that the Cooperative intends to carry out. After the
explanation, the panel asked those present to express their concerns, which were clarified in due course.

Item 5. The chair of the panel then informed the participants about the procedures and actions that had
been carried out prior to this Assembly, highlighting, among others, the following:

1. Application for permission to establish a Cooperative Society from the Ministry of Economy.
2. Preparation of the Draft Constitutional Basis.

3. Establishment of the Promoting Group.

4. Issuance of the Call for the Establishment of the Cooperative Society.

Item 6. Once the above has been done, the person presiding over the panel requested that those present
express their agreement to establish the Cooperative Society, in accordance with the corporate name
indicated in the permit from the Ministry of Economy, which includes the following elements: Key: --,
in favor of the organization named: "NAME OF THE COOPERATIVE", S.C. de R.L. de C.V., issued in
Mexico City, on the -- day of the month of -- of 201-. The above was obtained from the unanimous
consensus of the participants to formally establish the society.

Item 7. Regarding the analysis and approval of the Constitutive Bases of the Cooperative Society, the
president of the panel requested that the secretary of the panel read the document containing them,
mentioning that they consist of 9 chapters with 94 articles and 3 transitory articles, which specify the
organic and functional characteristics of the society. At all times, the importance of the Constitutive
Rules was emphasized, which, by their nature, constitute the regulatory instrument that will govern the
internal life of the organization. It was noted that they may be modified when the needs of the Cooperative
so require. After the reading, participants were asked to vote for approval of the Constitutive Rules,
obtaining unanimous consensus from the Assembly.

Item 8. The discussion panel asked the Assembly to propose candidates to serve for a period of three [3]
years, as Administrator and their Alternate, as well as Supervisory Commissioner and their Alternate.
The following candidates were then voted on, with a quorum of five [5] people: The members were also
elected as the Administrator's Alternate, in accordance with the provisions of our Constitutive Rules.

Item 9. The results of the vote were reported. The chairperson of the board swore in the positions of the
Cooperative Society's representative bodies for the fiscal years 2015 to 2018. The appointees accepted
the position to which they were elected and swore their faithful, loyal, and legal performance.
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Item 10. Regarding general matters, the Assembly agreed as follows: the issuance of contribution
certificates in the amount of $000.00 [ XXX pesos 00/100 Mexican pesos], which each member must
subscribe; and the completion of the corresponding procedures to notarize the Cooperative Society's legal
documents; obtaining the Federal Taxpayer Registry from the Ministry of Finance and Public Credit, as
well as three copies of this Articles of Incorporation and the Articles of Incorporation duly certified,
pursuant to Article 13 of the Law, from the Public Registry of Commerce in order to request its
registration.

Item 11. In order to validate the agreements resulting from the constitutive act, the Minutes of the
Assembly were read, which, after a vote, were unanimously approved.
Results of the vote for the approval of the Minutes of the Assembly:

In favor: 5 [five] votes
Against: 0 [zero] votes
Abstentions: 0 [zero] votes

Item 12. Having done the above, the chair of the discussion panel adjourned the Constituent Assembly
at 8:00 p.m. on November 28, 20X X, at Rosario Castellanos Street, House 4, CTM Culhuacan Housing
Unit, Section IX, Postal Code "04480" [Zero, Four, Four, Eight, Zero], Coyoacdn Delegation, Mexico
City, Federal District. BY THE DISCUSSION TABLE

COOPERATIVE PLANNING

Planning is looking to the future, determining where we want to go, establishing when and how we intend
to achieve it. It is carrying out an exercise in visualizing what comes next, taking into account the present,
its factors, conditions, and circumstances, designing what actions will be necessary to achieve the state
of affairs we expect. Planning must be Be strategic, that is, long-term, to achieve structural changes and
more profound achievements. Planning helps avoid immediacy and spontaneity among those responsible
for executing actions, which are factors that cause losses or deviations in the direction or course of the
cooperative.

This document will serve as a guide for the development of the cooperative's productive activities.
Productive Activity Plan. Nature of the Project: Description of the cooperative and the project according
to its line of business, positioning, and differentiation; include the product or service to be produced or
delivered.

Registered Office: Address where project-related activities will be carried out. Write the location of your
project here.

Representative: Name of the legal representative of the cooperative or of the person who will act as
representative for third parties. Enter your name here.

Cooperative Name: For example, "La Canasta" or "La Consentida." Write the name of your cooperative.

Project Name: This includes the line of business, for example, marketing company, institute, or bakery,
etc. Write the name of your project.
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Mission: A company's mission is its reason for being; it is its purpose or reason for existing; it is what
gives it meaning and guides it to stay on track. Write down your mission.

Vision: A vision is a representation of what the organization's future is believed to be. It is a consequence
of the values and beliefs of its team and gives essence to its form. Write down your vision.

General Objective: This is a broad idea of the purpose of the activities to be developed and indicates the
expected results in a broad sense, making reference to structural and global changes.

Specific Objectives: These are specific ideas about what achievements need to be obtained in the
organization, taking into account the general objective to be met; that is, by breaking down the general
idea and indicating the expected effects, these are more accessible to the conditions and circumstances
of those who formulate them.

Strategies: Once the objectives have been identified, the question arises: How can we achieve the
proposed objectives? The answer is related precisely to the definition of strategies, that is, the selection
of the mechanisms, the most general actions, and the processes that allow us to ensure compliance with
the objectives. Write here how you imagine the steps to follow to get your proposal going.

Goals: This is the quantification of a strategy. It is expressed in the number of actions, products, or results
in the short, medium, and long term. Write down at least 3 goals that you want to achieve in the short
term.

Actions: Actions are the resulting activities or tasks to be performed, resulting from the goals, specific
activities that specify exactly what will be done, who will do it, and when it will be done, placing these
in the work programs.

GOAL 1
Action 1 of Goal 1

Who will carry it out?
When will they carry it out?

Action 2 of Goal 1
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Who will carry it out?
When will they carry it out?

GOAL 2
Action 1 of Goal 2

Who will carry it out?
When will it be carried out?
Action 2 of Goal 2
Who will carry it out?
When will it be carried out?
GOAL 3

Action 1 of Goal 3
Who will carry it out?
When will it be carried out?
Action 2 of Goal 3
Who will carry it out?
When will it be carried out?

Desired market niches: Total, of people with common characteristics that represent a secure demand.

Territorial coverage: This is the geographic area of influence. You must indicate the names of the
communities, neighborhoods, mayor's offices, municipalities, or states that will be covered by our
product or service. Write down where and how you plan to market your products or services. Remember
that if you respond to the needs of families in a community, you must work with local collaborative
solidarity networks to link family consumption with your proposal and also to connect with other
cooperatives or local productive initiatives that can provide you with raw materials or inputs to make
your products or offer a service. This is where you will define your local economic spirals.

Product or Service Description: This is the mix of products that will generate income, including price
and quantity to be sold. It is important to mention product characteristics such as size, color, warranty,
durability, etc.

Promotion and Advertising: Marketing strategies to maximize the potential of niches, including actions
such as packaging types, advertisements, banners, tastings, catalog ads, special sales, website, etc.

Basic Investment: Total investment required to start the project: Machinery, equipment and
tools

Office equipment, displays and shelves
Utilities [telephone, electricity, water, accounting services, etc.]
Raw materials
Transportation costs
Payment from partners for their activity within the cooperative
Administration expenses [rent, stationery, cleaning materials, etc.].
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Origin and use of resources: Includes the different alternatives to obtain the resources to start the project,
such as contributions from members, credit from suppliers, loans, etc.

Conclusions of the proposal:

Conclusion

Cooperatives, unlike private companies, are considered to have a very important distinction in terms of
their organizational structure. While in private companies there is a hierarchical order, in cooperatives
all members are equal in terms of their status within the organization. This helps generate a significant
sense of belonging for all members.

Furthermore, by streamlining expenses and ensuring supplies for all cooperative members, the
final cost of products is much lower, making them more affordable for the end consumer.

Thus, this model has successfully developed Mexico's Social Economy since its implementation
began, as it allows it to help the vast majority of the inhabitants of each town where it is established,
generating jobs, meeting needs, and developing projects that take advantage of the resources and

vocations available in each region.

Ultimately, cooperatives are associations of independent people who come together to improve
their economic, social, and cultural conditions.
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