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Abstract

The purpose of this research is to develop a strategic plan for the Cygnus Foundation to increase the
number of donations received from individuals and individuals and to help those vulnerable to the current
situation in the country. The Cygnus Foundation was created with the goal of contributing to improving
the quality of life of older adults living in poverty or with disabilities, through a program that provides
monthly financial support through an electronic card redeemable for food, medicine, and household
goods. Currently, donations have decreased, as donations may not be interested in the social problems
facing our country. However, they are unaware of the facilities available in the current Income Tax law
for individuals and legal entities that make non-onerous, non-remunerative donations to non-profit
associations or civil societies. This transaction may be considered tax-deductible in the fiscal year in
which it is made, subject to certain rules established by law.

Objetivos ‘ Metodologia ‘ ‘ Contribucion ‘
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El proposito de esta investigacion es la elaboracion de un plan estratégico de la Fundacion Cygnus para
la aumentar el nimero de donativos recibidos por parte de personas y fisicas y ayudar a las personas que
son vulnerables a la situacion actual del pais. Fundacion Cygnus se cred con el objetivo de contribuir a
mejorar la calidad de vida de los adultos mayores en situaciones de pobreza o discapacidad, mediante el
programa donde mensualmente se entrega un apoyo econémico por medio de una tarjeta electronica para
ser canjeados por alimentacion, medicinas y enseres. Actualmente los donativos han disminuido, ya que
pueden no interesarse por los problemas sociales que enfrenta nuestro pais, sin embargo, desconocen de
las facilidades que existen en la ley de ISR actual para las personas fisica y morales que realicen donativos
no oneroso ni remunerativo a las asociaciones o sociedades civiles sin fines de lucro, ya que esta
operacion podra considerarse deducible en el ejercicio que se realice, considerando ciertas normas
establecidas por la ley.
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Introduction

Social problems that have been facing our country for years continue to persist, one of them being
poverty, which is widespread throughout much of the country, especially in rural areas. Poverty affects
many aspects of people's lives, such as their economic situation, health, education, security,
discrimination, and corruption.

In 2023, INEGI released its national survey on victimisation and perceptions of public safety,
which identified the main social and community problems and issues of social cohesion. At the national
level, 49.9% of the population with no schooling considered poverty to be the most important problem
in our country.

The Sustainable Development Goals report has ending poverty as its number one goal, but
progress in reducing poverty has been slow and uneven. During COVID-19, the positive trend seen in
2015, when poverty fell from 10.8% to 8.4% in 2019, was reversed.

Equipar was founded in Mexico in 1942, when a group of entrepreneurs anticipated the market
potential for commercialising new technologies and understood that to achieve this, they needed to
establish relationships with manufacturers and suppliers of technological innovation. Its purpose is the
sale, import, export, repair, installation, and training of all kinds of reactive instruments, equipment,
materials, and articles for laboratories and industries.

Equipar, with years of experience in the commercial market and its founders seeing social needs,
was established on 6 July 1987 as the Cygnus I Foundation.A.P.] in accordance with the information
contained in the minutes of general meeting number 43556 of the trustees held on 14 December 2001,
"by means of deed number twenty-six thousand two hundred and eight, with prior permission from the
Private Assistance Board of Mexico City.

Fundacion Cygnus I.A.P. was created with the aim of contributing to improving the quality of
life of elderly people in situations of poverty or disability, through a programme of electronic cards with
monthly funds to be exchanged for food, medicine and household goods.

Fundaciéon Cygnus 1.A.P. needs a strategic plan to increase the number of donations received
from individuals and organisations and help more people who are vulnerable to the current situation in
the country. The work will analyse the current situation of the foundation and the actions to be taken to
achieve the objective.

Justification

This research will focus on a strategic plan to increase donations received by the Cygnus 1.A.P.
Foundation, which will bring about greater financial support for people with certain characteristics who
live in vulnerable situations.

Donations are important for many organisations that seek to benefit society, as they provide the
necessary resources to carry out projects and programmes that improve the quality of life of those who
may benefit, solving problems such as illness and poverty.

Donations have decreased in recent years, as people may not be interested in the social problems
facing our country. However, they are unaware of the facilities that exist in current law for individuals
and legal entities to make non-onerous and non-remunerative donations to non-profit associations or civil
societies, as this operation may be considered deductible in the financial year in which it is made, subject
to certain rules established by law.

As Fundacion Cygnus I.A.P. does not have financial solvency, it only provides assistance to two
people. With the proposed strategic plan, it would be possible to receive a greater number of donations.
To this end, as we are located within the Equipar facilities, we will be able to propose a group of people
from different areas as volunteers for the foundation. This way, each person with knowledge and
experience in their area of work will be able to manage a work plan to attract more people who can make
donations to the foundation.
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The areas we intend to work with are administration and finance, accounting, collections,
marketing, billing, reception, and systems.

Definition of the problem

The Cygnus I[.A.P. Foundation [Private Assistance Institutions] located in Mexico City currently relies
solely on donations from the board of trustees and from Equipar to carry out its social work. The
consequence of having few financial resources [donations] affects the people who could be beneficiaries,
who receive monthly financial support through the SI VALE loyalty programme, which is used to
distribute the resources.

General objective: To generate a proposal to increase the number of donations through a
strategic plan in order to incorporate a greater number of beneficiaries into the Cygnus I.A.P Foundation,
Mexico 2025.

Specific objectives

a] To investigate the current situation of the Foundation's donation process and the procedures involved
in meeting the needs of both the institution and the donor.

b] Develop a strategic plan considering the current situation and what is to be achieved.

c] Analyse the results of the strategy developed.

Development of topic
Foundation

Of the various definitions given to a foundation, according to ‘a foundation can be defined as an asset
assigned to the achievement of a general interest in a lasting manner, with the necessary organisation to
carry out its activity’ [Herrero, 2022].

A foundation is understood to be an asset organised for a purpose and without a profit motive.
Carmen del Rio says, ‘the elements that define a foundation are: a purpose, which is the main reason for
its existence’ [Del Rio, 2020].

Similarly, it can be said that a foundation is for altruistic purposes, to be used for existing social
needs and the desire to do good through donations, and these are recognised by law.

Private Assistance Board [J.A.P.]

These are private organisations that carry out social assistance activities with private resources and
without profit.

Article 71 of the Law on Private Assistance Institutions for the Federal District ‘The purpose of
the Board is to care for, promote, support, supervise, advise and coordinate private assistance institutions
that are established and operate in accordance with this Law’ [Law on Private Assistance Institutions for
Mexico City, 2019].

By provision of the founder, they are established and regulated by the Law on Private Assistance
Institutions and are therefore subject to the supervision of the Private Assistance Board, a decentralised
body of the Mexico City Government.

They are the only social welfare organisations that are comprehensively supervised by an
authority, which translates into greater certainty regarding compliance with their welfare objectives, the
regulations that apply to them, the correct use of their resources and the quality of the services they
provide.

Article 85 of the Law on Private Assistance Institutions for the Federal District it is stated that
institutions shall pay the board a fee of six per thousand of their gross income. The fees referred to in this
article shall be paid by the institutions within the month immediately following that in which the income
is obtained, for which purpose the institutions shall submit their monthly financial statements and trial
balance to the Board within the same period in order to verify their determination.


https://www.google.com.mx/books/edition/La_fundaci%C3%B3n/ikMhEQAAQBAJ?hl=es-419&gbpv=1&dq=Herrero,+M.+T.+(2022).+La+Fundaci%C3%B3n.+En+M.+T.+Herrero,+La+Fundaci%C3%B3n.+Reus.&pg=PA162&printsec=frontcover
https://www.google.com.mx/books/edition/Patronazgo_y_educaci%C3%B3n_Las_Fundaciones/S_0AEAAAQBAJ?hl=es419&gbpv=1&dq=del+R%C3%ADo+Diestro,+C.+(2020).+Patronazgo+y+educaci%C3%B3n.+Las+Fundaciones+ben%C3%A9fico-docentes+en+Cantabria,+siglos+XIX-XX.+Espa%C3%B1a:+Editorial+Universidad+de+Cantabria.&pg=PA127&printsec=frontcover
.https:/www.congresocdmx.gob.mx/media/documentos/f980a169b5b94beff221f5aa234d23175d41c037.pdf
.https:/www.congresocdmx.gob.mx/media/documentos/f980a169b5b94beff221f5aa234d23175d41c037.pdf
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Donation

According to Financial Reporting Standard E-2, a donation ‘is an unconditional transfer of cash, other
assets or services, or a settlement or cancellation of liabilities, voluntarily and without reciprocal
obligation, by a non-profit entity acting as a donor to another entity or individual’ [Financial Reporting
Standards, 2025].

‘A donation is the transfer of money, other assets or services that one person makes to another in
a non-reciprocal transaction’ [ Accountants, n.d.]. An asset can be understood as something of value that
a person or company can own, such as money, jewellery, works of art, investments, property or furniture.

Article 2332 of the Federal Civil Code defines donation as ‘a contract by which one person
transfers to another, free of charge, part or all of their present assets’ [Federal Civil Code, 2024].

It can be said that a donation is personal and given without expecting anything in return. It can
be financial or in kind, with the aim of supporting social causes.

Tax requirements to be a donee [LISR, 2024]

There are tax requirements for an association or civil society to be considered an authorised donee. It
must be a non-profit legal entity as mentioned in Article 79 of the LISR.

Article 79. The following legal entities are not subject to income tax:

VI. Assistance or charitable institutions authorised by the relevant laws, as well as civil societies
or associations organised on a non-profit basis and authorised to receive donations under the terms of
this Law, whose beneficiaries are persons, sectors and regions with limited resources; which carry out
activities to achieve better living conditions and development for indigenous communities and groups
that are vulnerable due to age, sex, or disability, and are dedicated to the following activities:

a. Meeting basic subsistence needs in terms of food, clothing, or housing.

Medical assistance or rehabilitation or care in specialised establishments.

Legal assistance, support, and advocacy for the protection of the rights of minors, as well as for
the social rehabilitation of persons who have engaged in illegal conduct.

Rehabilitation of alcoholics and drug addicts.

Assistance with funeral services.

Social guidance, education or job training.

Support for the development of indigenous peoples and communities.

Provision of services for social groups with disabilities.

Promotion of actions to improve the popular economy.

- ER e A

CFDI tax receipts

Currently in Mexico, under the law in force, when a transaction of goods or cash is carried out, a Digital
Tax Receipt [CFDI] with specific characteristics must be issued in order to be considered for tax
purposes.

For the issuance of tax receipts, donees are required to issue them in the same way as any other
taxpayer under the requirements set forth in the Federal Tax Code.

Article 29 [Federal Tax Code, 2021] Issuance of tax receipts

When tax laws establish the obligation to issue tax receipts for the acts or activities they perform,
for the income they receive or for the withholding of taxes they make, taxpayers must issue them by
means of digital documents through the website of the Tax Administration Service. Persons who acquire
goods, enjoy their temporary use or enjoyment, receive services, make partial or deferred payments that
settle balances of digital tax receipts via the Internet, or those from whom taxes have been withheld must
request the corresponding digital tax receipt via the Internet. Taxpayers who export goods that are not
subject to disposal or whose disposal is free of charge must issue the digital tax receipt online covering
the transaction.


https://tienda.imcp.org.mx/nif_2025_profesional_9786075632988
https://tienda.imcp.org.mx/nif_2025_profesional_9786075632988
https://www.oas.org/es/sla/dlc/mesicic/docs/mesicic3_chl_bol63.pdf
https://www.diputados.gob.mx/LeyesBiblio/pdf/CCF.pdf
tps://www.diputados.gob.mx/LeyesBiblio/pdf/LISR.pdf
https://www.diputados.gob.mx/LeyesBiblio/pdf/CFF.pdf
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Tax benefit

For individuals, this is known as a personal deduction in Article 51, Section III of the Income Tax Law,
which states that donations made by individuals to authorised donees may be deducted, provided that
these are included in the publication of the SAT and the Official Gazette of the Federation.

However, currently, the aforementioned amount must be added to the maximum amount of all
other deductions provided for in the Income Tax Law [LISR] and may not exceed 15% of total income
or the result of 5 UMAS per year [$206,367.60 pesos for 2025], whichever is lower. Therefore, it should
be noted that, regardless of the amount of donations made, there will always be a limited deductible
amount.

For legal entities, an authorised deduction is considered, established in Article 27, section I of the
Income Tax Law, taking into account aspects that are strictly necessary for the purposes of the taxpayer's
activity, unless they are non-onerous or non-remunerative donations, and they meet the requirements set
out in the law and general rules established in the law in force.

To calculate deductible donations, 7% of taxable income, i.e., income on which tax is payable,
should be taken as a reference. However, if these donations are made to government institutions, the
deductible amount will be 4% of this income.

Marketing

Marketing is a social and administrative process through which groups and individuals obtain what they
need and want by generating, offering and exchanging products of value with their peers [Zamarrefio,
2020]. It 1s an essential part of any business and a continuous process of research, evaluation and
communication between businesses and consumers. It is the art of exploring, creating and offering value
to satisfy unmet customer needs and defining, measuring and quantifying the size of the market.

Traditional marketing, also known as offline marketing, encompasses promotion and
communication strategies that do not use digital technologies, such as television, radio, newspapers and
magazines. Traditional marketing uses physical media to reach consumers.

Digital marketing ‘digital technology and media also facilitate communication processes in which
the brand disseminates its message once’ [Rodriguez, 2020].

A website is an electronic document found on the World Wide Web [www]. ‘Publishing a website
effectively requires meticulous planning and organisation’ [Coronado, 2024].

Social media advertising ‘offers advertising options to reach specific audiences. It allows you to
create targeted ads based on demographics, interests, and behaviours to increase the visibility of products
or services’ [Merino, Yagues, 2025]. Social media helps to interact with the audience and disseminate
information quickly and effectively.

By combining a website and social media, you can increase the visibility and credibility of the
foundation, as well as interaction with the audience.

Methodology to be developed
Researching some processes leads us to discover more efficient strategies to improve the development
achieved so far. That is why a research method is used, which will guide the researcher through the steps
to follow to obtain more favourable results.

The research will be documentary in nature, as ‘it is a technique that allows new documents to be
obtained in which it is possible to describe, explain, analyse and compare’ [Rodriguez, 2015], which has

the following characteristics.

- The collection and use of existing documents to analyse data and offer logical results.


https://www.google.com.mx/books/edition/Marketing_y_ventas/PsjlDwAAQBAJ?hl=es-419&gbpv=1&dq=Zamarre%C3%B1o.+(2020).+Marketing+y+ventas:Editorial+Elearning,+S.L..&printsec=frontcover
https://www.google.com.mx/books/edition/Marketing_y_ventas/PsjlDwAAQBAJ?hl=es-419&gbpv=1&dq=Zamarre%C3%B1o.+(2020).+Marketing+y+ventas:Editorial+Elearning,+S.L..&printsec=frontcover
https://www.google.com.mx/books/edition/Marketing_digital_y_comercio_electr%C3%B3nic/jIn1zQEACAAJ?hl=es-419
https://www.google.com.mx/books/edition/Publicaci%C3%B3n_de_p%C3%A1ginas_web_MF0952/u7gYEQAAQBAJ?hl=es419&gbpv=1&dq=Coronado+Garc%C3%ADa,+B.+(2024).+Publicaci%C3%B3n+de+p%C3%A1ginas+web.+MF0952..+Espa%C3%B1a:+Editorial+Tutor+Formaci%C3%B3n.&pg=PA115&printsec=frontcover
https://www.google.com.mx/books/edition/FUNDAMENTOS_DE_MARKETING_Contexto_estrat/G7VIEQAAQBAJ?hl=es419&gbpv=1&dq=Merino+Sanz,+M.+J.,+Y%C3%A1g%C3%BCez+Lorenzo,+E.+(2025).+FUNDAMENTOS+DE+MARKETING.+Contexto,+estrategias+y+herramientas+en+los+entornos+on+y+off.+Espa%C3%B1a:+ESIC+Editorial.&pg=PT82&printsec=frontcover
http://www.biblioteca.cij.gob.mx/Archivos/Materiales_de_consulta/Drogas_de_Abuso/Articulos/metodologia%20de%20la%20investigacion.pdf
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- Collecting data in a logical order, which allows finding facts that happened in the past, finding
research sources, and developing research instruments, etc.

- Using multiple processes such as analysis, synthesis, and deduction of documents.

- It is carried out in an orderly manner, with a list of specific objectives in order to build new
knowledge.

Qualitative research

For Rasinger, ‘when we use qualitative data, we are talking about texts, patterns or qualities’ [Rasinger,
2020]. Scientific research will be used to analyse the characteristics that people should have for the
positions that will help the foundation, in accordance with ‘its essential function is to discover the
inexplicable in human behaviour within a given context’ [Paramo Reales, 2020] in order to provide the
necessary information for the research.

- Qualitative research aims to describe and analyse the culture and behaviour of human beings and
their groups from the researcher's perspective.

- Qualitative research is based on a flexible and interactive research strategy.

- It 1s a more descriptive research method that focuses on interpretations and experiences.

- The data derived from this type of research must be interpreted subjectively.

- It uses methods such as observation, interviews and discussions.

Quantitative research

Quantitative research is used to collect information through numerical data, quantify opinions,
behaviours or other defined variables, which are predetermined. Some of the most common types are
surveys, experiments and correlational studies, which ‘represent a set of sequential processes to test
certain assumptions’ [Sampieri, 2018].

‘When we do quantitative analysis, what we are usually interested in finding out is how many
cases there are of whatever we are interested in’ [Rasinger, 2020]. For the research, the aim is to obtain
data on how many people could donate to the foundation and who the beneficiaries might be. To gather
the necessary information, a survey will be used, since, according to the author, it is a ‘primary technique
for obtaining information based on a coherent and articulated set of questions’ [Abascal, 2005]. This will
allow us to obtain data such as the universe to be studied, the sample used, specific questionnaires, and
adapted analyses.

Data collection techniques
Tools or techniques are used to collect information, which help to obtain information about what is being
researched. Data collection techniques are used to obtain information skilfully and effectively for

research and analysis purposes.

For this research, observation was used in different areas of Equipar, which consisted of observing
the behaviour of each member of the area in order to select the people who would join the Foundation.

Interviews help us collect information. A Google Forms tool was applied to employees belonging
to Equipar, located in Mexico City, which allows us to collect, analyse and interpret the information
gathered, to be presented in graphs with their respective analysis of each of the questions.

Results

Analysis of results

It can be analysed that 55% of the sample are women and 45% are men, with the largest number of staff
being women


https://www.google.com.mx/books/edition/La_investigaci%C3%B3n_cuantitativa_en_ling%C3%BC/0h4EEAAAQBAJ?hl=es419&gbpv=1&dq=Rasinger,+S.+(2020).+La+investigaci%C3%B3n+cuantitativa+en+lingu%C3%ADstica.+Espa%C3%B1a:+Ediciones+Akal.&printsec=frontcover
https://www.google.com.mx/books/edition/La_investigaci%C3%B3n_cuantitativa_en_ling%C3%BC/0h4EEAAAQBAJ?hl=es419&gbpv=1&dq=Rasinger,+S.+(2020).+La+investigaci%C3%B3n+cuantitativa+en+lingu%C3%ADstica.+Espa%C3%B1a:+Ediciones+Akal.&printsec=frontcover
https://www.google.com.mx/books/edition/M%C3%A9todos_de_investigaci%C3%B3n_cualitativa_F/DH4qEAAAQBAJ?hl=es419&gbpv=1&dq=P%C3%A1ramo+Reales,+D.+(2020).+M%C3%A9todos+de+investigaci%C3%B3n+cualitativa.+Fundamentos+y+aplicaciones.+Colombia:+Editorial+Unimagdalena&pg=PT139&printsec=frontcover
http://www.biblioteca.cij.gob.mx/Archivos/Materiales_de_consulta/Drogas_de_Abuso/Articulos/SampieriLasRutas.pdf
https://www.google.com.mx/books/edition/La_investigaci%C3%B3n_cuantitativa_en_ling%C3%BC/0h4EEAAAQBAJ?hl=es419&gbpv=1&dq=Rasinger,+S.+(2020).+La+investigaci%C3%B3n+cuantitativa+en+lingu%C3%ADstica.+Espa%C3%B1a:+Ediciones+Akal.&printsec=frontcover
https://www.google.com.mx/books/edition/An%C3%A1lisis_de_encuestas/qFczOOiwRSgC?hl=es-419&gbpv=1&dq=Abascal,+E.+(2005).+An%C3%A1lisis+de+encuestas.+Espa%C3%B1a:+ESIC+Editorial&pg=PA4&printsec=frontcover
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u Man

H Women

Figure 1
Gender

48.3% of the staff are between 30 and 45 years old, only 20.8% are between 45 and 60 years old
and 30.8% are between 18 and 30 years old, with this result it is understood that Equipar's staff is young.

mBetween 18 and 30 years old
m Between 30 and 45 years old

B Between 45 and 60 years old

Figure 2
Age

In terms of what is considered a social problem in Mexico, 58.3% agree that it is poverty, ahead
of corruption with 26.7%, inequality with 12.5% and discrimination with 7.5%.

discrimination
corruption

poverry
0 10 20 30 40 50 60 70

Figure 3
Social Problem

The most vulnerable to social problems are considered to be the elderly with 50.7%, followed by
children with 40% and only 8.3% consider young people to be the most vulnerable.



72

m Children
m Elderly

M Young people

Figure 4
People most vulnerable

72.5% know what a foundation is, only 22.5% don't know and 5% are confused about the term

foundation.

HmYes
mNo
o Maybe

Figure 5
Foundation

As for knowing the tax benefits that individuals and companies have when making a donation,
65% do not know that they can make the donation deductible, only 35.% know the benefits.

HYes
35%
H Mo
65%
Figure 6

Tax benefits

As for knowing about the Cygnus Foundation, 71.7% do not know about the foundation, although
it is located within Equipar's facilities, we can analyse that most of the employees do not know about the
foundation, only 28.3% know about it or have heard about it.
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Figure 7
Cygnus Foundation

In terms of making donations to help a social cause, 51.7% are interested in making some kind
of donation, 28.3% are totally uninterested and 20% could consider the option of supporting a social
cause.

mYes
H Mo

m Maybe

Figure 8
Donations

Strategic plan
The following points were developed for the strategic plan:

- Current position of the Cygnus I.A.P. Foundation.
- Beneficiaries

- Donations

- Employees

- SWOT analysis

- Identification of goals and objectives
- Mission

- Vision

- Objectives

- Development of the strategic plan

- Job analysis

- Marketing

- Financial projection

Current position of the Cygnus I.A.P. Foundation
Beneficiaries

The Cygnus Foundation currently has two beneficiaries, and financial support is provided through Up Si
Vale electronic cards.
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In order to become beneficiaries of the Foundation, a socio-economic study was carried out to
gather information such as general data, details of the person responsible, economic situation, nutrition,
housing and hygiene conditions.

Donations

The donations received by the Foundation in recent years to carry out its purpose have come from
individuals who make up the board of trustees and from Equipar. This is only done so that the Foundation
can meet its annual budget, which is sent in November to the Private Assistance Board of Mexico City
through the digital processing platform.

Employees

Two volunteers carry out the administrative and accounting activities of the Foundation.

General accountant responsible for signing financial statements, holding extraordinary meetings
to present budgets or annual reports, and payments to Si Vale for the distribution of card balances.

Administrative assistant responsible for accounting, preparing financial statements and sending
them to the IAP via the digital platform, invoicing, preparing budgets and annual reports.

SWOT analysis
Table 1
SWOT analysis
Strengths Weaknesses
Having volunteers Wanting to help|Lack of donations  Other
vulnerable people foundations have better marketing
Opportunities Threats

Having Equipar's support for its
employees to collaborate with the
Foundation

Possible failure to have more
beneficiaries and donations

Identification of goals and objectives

Vision

Our vision is to support people who suffer from limited financial resources, who may suffer from mental
or psychomotor disabilities, as well as to provide assistance to other private assistance institutions,
associations, and civil societies dedicated to altruistic work for the benefit of our society.

Mission

The needs of our children and adults who are part of our society with limited resources and who have
suffered some form of disability have always existed. Since its inception, this foundation has contributed
to meeting these needs through our volunteer collaborators with the sole purpose of promoting the
common good.

Long-term objectives

- To obtain a greater number of donations.

- To have more beneficiaries receiving monthly financial support.
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Development of the strategic plan
Job analysis
In order to achieve the budget, people from each area of Equipar will be selected who can contribute
their knowledge and experience to the foundation to achieve its objectives. A job analysis was carried
out to assess efficiency, productivity and job satisfaction, clearly defining the roles and responsibilities
of each position.

The areas selected are Administration and Finance, Accounting, Credit and Collections,
Marketing, Control, Systems and Operations. Those selected will be trained according to the needs of
the Foundation, without neglecting their daily activities at Equipar.

Job title: General Accountant
Area: Administration and Finance
Reports to: President

Remuneration: volunteer

Purpose of the position: To lead and develop the team to ensure they have the skills and
knowledge necessary to perform their work effectively.

Position title: Accountant
Department: Accounting
Reports to: General Accountant
Remuneration: volunteer
Job objective: Prepare and present accurate and timely financial reports [balance sheet and
financial statements], ensure that accounting and financial reporting are in accordance with current rules
and regulations.
Job title: Collections Manager
Department: Credit and Collections
Reports to: General Accountant

Remuneration: Volunteer

Purpose of the position: Establish effective communication with Equipar customers to provide
them with information about the Cygnus Foundation and tax benefits.

Position title: Marketing Analyst
Department: Marketing

Reports to: General Accountant
Remuneration: voluntary

Purpose of the position: Increase the visibility and recognition of the Foundation; create and
distribute relevant and engaging content.

Job title: Billing Analyst
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Department: Control desk

Reports to: General Accountant
Remuneration: voluntary

Job objective: Issue invoices in a timely and accurate manner, ensuring that invoices comply with
applicable regulatory and legal requirements.

Job title: Systems Analyst
Department: Systems

Reports to: General Accountant
Remuneration: voluntary

Job objective: to ensure that computer systems are available and functioning properly, minimising
downtime and technical problems.

Job title: Receptionist
Department: Operations
Reports to: General Accountant
Remuneration: voluntary

Purpose of the position: To assist donors and visitors in a friendly and professional manner, responding
to their questions and needs efficiently.

Marketing

Based on the above results, it can be concluded that the Cygnus Foundation lacks publicity among
Equipar employees. To address this, we will work with the Marketing department to achieve favourable
results for the foundation.

Hold a meeting with Equipar employees to inform them of the objectives of the Cygnus I.A.P.
Foundation and the tax benefits currently available under the law when making a donation.

Advertise in print media such as posters, which will be placed within Equipar's facilities, and
brochures will be given to the receptionist to be handed out to customers who visit Equipar in person, as
well as at trade shows held to showcase products and services, and at training sessions for customers or
suppliers.

Digital advertising: Equipar holds webinars on YouTube on Tuesdays, during which the Cygnus
[LA.P. Foundation will be able to take up space to promote itself, as well as placing advertisements on
Equipar's websites and social networks.

Creating a website and social networks for the Cygnus I.A.P. Foundation, providing detailed
information to increase visibility and target potential donors.



Financial projection

Donations received 2025

Table 2

Donations received 2025

Date

Donations

Intereses

April 2025

May 2025

June 2025

July 2025

25,000

August 2025

September 2025

October 2025

25,000

November 2025

December 2025

January 2026

25,000

February 2026

March 2026

Total

75,000

Analysis of budgeted expenditure for the financial year 2025

Support Granted 2025

71

It is estimated to reach 10 beneficiaries, who receive a monthly support of $1250 through the ST VALE

card.

Table 3
Support Granted 2025
Beneficiary
number Monthly instalments Months Annual
1 1,250.00 12 15,000.00
2 1,250.00 12 15,000.00
3 1,250.00 9 11,250.00
4 1,250.00 9 11,250.00
5 1,250.00 9 11,250.00
6 1,250.00 9 11,250.00
7 1,250.00 9 11,250.00
8 1,250.00 9 11,250.00
9 1,250.00 9 11,250.00
10 1,250.00 9 11,250.00
Total 12,500.00 96 120,000.00

Commission for economic dispersion SI VALE

A monthly order is generated in the SI VALE platform, for the dispersion of balances to the beneficiaries'

cards. A commission of 8% plus VAT is charged for the balance to be dispersed to the cards.



Table 4
Commission for economic dispersion SI VALE
Month Financial Other expenditure
assistance Commission LV.A Total YES OK

April 2025 2,500 200 32 2,732
May 2025 2,500 200 32 2,732
June 2025 2,500 200 32 2,732
July 2025 12,500 1,000 160 13,660
August 2025 12,500 1,000 160 13,660
September 2025 12,500 1,000 160 13,660
October 2025 12,500 1,000 160 13,660
November 2025 12,500 1,000 160 13,660
December 2025 12,500 1,000 160 13,660
January 2026 12,500 1,000 160 13,660
February 2026 12,500 1,000 160 13,660
March 2026 12,500 1,000 160 13,660
Total 120,000 9,600 1,536 131,136

Administrative Expenses
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The foundation has a bank account, which pays a monthly commission for the operation it carries out.

Table 5

Commission

Month

Commission

LV.A

Total

January

5

February

March

April

May

June

July

August

September

October

November

December
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Six per thousand dues to the Private Assistance Board [JAP]

The payment of six per thousand [.6%] will be made in the month in which donations are received from

individuals or companies.

Table 6

Six per thousand dues to the Private Assistance Board [JAP]

Month

Total

April 2025

May 2025

June 2025

July 2025

150.00

August 2025

September 2025

October 2025

150.00

November 2025

December 2025

January 2026

150.00

February 2026

March 2026

Total

450.00
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Annual budget outturn

The current balance in the foundation's account is considered, so that the result is favourable and the
estimated number of beneficiaries can be reached during this period.

Table 7
Annual budget outturn
Concept Budget
Opening balance 62,121
Donations 75,000
Interest -
Total income 75,000
Less
Support for individuals 120,000
Commercial commissions 11,136
Bank commissions 70
Six per thousand fees 450
Total expenses 131,656
Budgeted operating result [56,656]
Remaining 5,466

Conclusions

Poverty remains a social problem today and can have a significant impact on people's quality of life,
affecting their physical, emotional and economic well-being.

Social problems require a comprehensive approach involving government, non-governmental
organisations, communities and individuals.

Donations are essential for the functioning of many organisations that seek to support social
causes in our country, such as eradicating poverty, which is one of the Sustainable Development Goals
[SDGs].

Transparency in the management of donations is essential, as donors are concerned about how
their donations are being used. Nowadays, people with greater economic resources are no longer
interested in contributing to the foundation, which means that it is left without financial resources and
there is no support for people with low incomes. With the strategic plan in place, we can achieve
exceptional results by following each of these steps, as with the help of digital marketing we can get
more people to join and be part of this foundation.
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