47

Cooperativism as a way to promote social entrepreneurship and strengthen the
educational community in Higher Education Institutions

El cooperativismo como fomento del emprendimiento social y fortalecimiento de la
economia social en comunidad educativa en las Instituciones de Educacion Superior

Fragoso-Diaz, Socorro * * & Plascencia-Rodriguez, Jhovann Alonso b

« ROR Tecnolégico Nacional de México - Tecnolégico de Estudios Superiores de Coacalco ® © LBH-5538-2024 ¢ " 0009-
0004-4754-4184 « & 671937

b ROR Tecnologico Nacional de México - Tecnoldgico de Estudios Superiores de Coacalco ¢ © LKN-8444-2024 ¢ =/ 0009-
0008-5842-9738

Classification DOI: https://doi.org/10.35429/H.2025.3.47.54

Area: Social Sciences

Field: Sociology

Discipline: Social Change and Development
Subdiscipline: Socioeconomic Development

Key Handbooks

Development of cutting-edge strategic technologies and open innovation for social transformation. The
cooperative is a tool that allows identifying real problems and social challenges, involves the intelligent and
collaborative use of technology to manage the quality of life of students, fostering social and economic
responsibility. Dissemination and universal access to science. The cooperative can be a hub for learning and
participation that allows collaborative projects, scientific competitions and digital platforms. Strengthening of
the scientific community. It connects students with teachers and administrators, creating a sense of belonging
in the educational community. Avoids the dispersion of information by creating an access point to quality
scientific resources. Promote frontier research and basic science in all fields of knowledge. Through research
programs, generate a platform to create interdisciplinary interest groups. Promotion and attention to national
problems. With a focus on collective welfare, they allow addressing social equity challenges, generate a boost
to the social and local economy, promote responsible and sustainable consumption, strengthening social ties
and participatory democracy.

Area: Advocacy and attention to national problems.

Citation: Fragoso-Diaz, Socorro & Plascencia-Rodriguez, Jhovann Alonso. 2025. Cooperativism as a way to promote social
entrepreneurship and strengthen the educational community in Higher Education Institutions. 47-54. ECORFAN.

* = [socorro.lam@tesco.edu.mx]

Handbook shelf URL: https://www.ecorfan.org/handbooks.php

ISBN 978-607-8948-57-4/©2009 The Authors. Published by ECORFAN-Mexico, S.C. for
its Holding Mexico on behalf of Handbook HIFSDE. This is an open access chapter under
the CC BY-NC-ND license [http://creativecommons.org/licenses/by-nc-nd/4.0/]

Peer Review under the responsibility of the Scientific Committee MARVID®- in
contribution to the scientific, technological and innovation Peer Review Process by training E”“F"E‘“ Uenfcas y Teoligas

Human Resources for the continuity in the Critical Analysis of International Research. I 7 0 2 9 0 2 S E CI HTI



https://ror.org/035pqt812
https://www.webofscience.com/wos/author/record/LBH-5538-2024
https://orcid.org/orcid-search/search?searchQuery=ORC%20ID%20%200009-0004-4754-4184
https://orcid.org/orcid-search/search?searchQuery=ORC%20ID%20%200009-0004-4754-4184
https://ror.org/035pqt812
https://www.webofscience.com/wos/author/record/LKN-8444-2024
https://orcid.org/0009-0008-5842-9738
https://orcid.org/0009-0008-5842-9738
https://doi.org/
https://www.ecorfan.org/handbooks.php
http://creativecommons.org/licenses/by-nc-nd/4.0/
https://www.marvid.org/

48
Abstract

The competitive advantage in Higher Education Institutions [HEI] is the promotion of entrepreneurship,
which allows strengthening students in knowledge and economic growth, as well as social integration,
however, it could be difficult due to the initial capital required. Currently, the educational community
seeks to strengthen the educational community with social projects that allow them to strengthen their
skills and professional competencies in a business environment, which is why cooperativism is proposed
as a way to promote social entrepreneurship, it is necessary to identify the opportunities and challenges
for its implementation, the objective is: To present the cooperative as an alternative to promote social
entrepreneurship and strengthening of the educational community, legal aspects are addressed to know
principles, actors, and the operation of the cooperative, which will allow a clear identification of
operations to be executed by stakeholders.

Cooperativism as a way to promote entrepreneurship and strengthen the social economy in the educational community in Higher

Fduecation Institutions

Obiective | | Methodology | | Contribution
To present the cooperative as an Documentary. processing and Promotion of entrepreneurship
alternative for the promotion of storage of the information
social entrepreneurship and contained in the documents, in Cooperative Integration
strengthening of the the first instance.
educational community. Application of the Social
economy
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Resumen

La ventaja competitiva en las Instituciones de Educacion Superior [IES] es el fomento del
emprendimiento, lo que permite fortalecer a los estudiantes en un conocimiento y crecimiento
econodmico, asi como una integracion social, sin embargo, pudiera resultar dificil por el capital inicial
requerido. En la actualidad, se busca robustecer a la comunidad educativa con proyectos sociales que le
permitan fortalecer sus habilidades y competencias profesionales en un ambiente empresarial, es por ello
que se tiene como propuesta el cooperativismo como fomento al emprendimiento social, es necesario
identificar las oportunidades y desafios para su implementacion, se tiene como objetivo: Presentar la
cooperativa como una alternativa del fomento al emprendimiento social y fortalecimiento de la
comunidad educativa, Se abordan aspectos legales para conocer principios, actores, asi como el
funcionamiento de la cooperativa, lo que permitird una identificacion clara de operaciones a ejecutar por
los interesados.

El cooperativismo como fomento del emprendimiento y fortalecimiento de la economia social en comunidad educativa en las
Instituciones de Educacion Superior.

Obietivo | | Metodologia | | Contribucion
Presentar la cooperativa como Documental. procesamiento y Fomento del emprendimiento
una alternativa del fomento al almacenamiento de la
emprendimiento social y informacion contenida en los Integracion Cooperativita
fortalecimiento de la comunidad documentos, en primera

. instancia. ISy’ . .
educativa. Aplicacion de la economia Social
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Introduction

Promote entrepreneurship and social integration among university students under a shared responsibility
by fostering cooperativism. Problem-solving professionals are always in demand, and professionals in
training who are able to solve different business problems are an added value to education and the
economy. The proposal is that they will be immersed in decision-making and administration, as the
cooperative society allows for the integration of the educational community with a collaborative
approach that generates institutional identity.

The lack of professional guidance leads to distraction and a loss of professional focus, which
limits students' economic opportunities due to their lack of integration into a social group with the same
economic, social and academic limitations. The hypothesis is that entrepreneurship through cooperatives
will enable social integration and strengthen professional skills.

Theoretical framework

In a globalised world and with the demand for professional survival, HEIs find themselves needing to
generate strategies where students solve problems and demonstrate their professional skills and
competences, based on their competences. Ortega and Reyes, 2012 cite [Perrenoud, 2004]. Perrenoud
states that acquiring skills requires understanding and transferring knowledge to real-life situations; it
requires relating, interpreting, inferring, interpolating, inventing, applying and transferring knowledge to
problem solving, intervening in reality or acting in anticipation of action and its contingencies.

Educational community and social projects

Higher education institutions [HEIs] are made up of administrative staff, teachers and students, who,
through participatory integration, form a social entity that builds knowledge. Currently, there are social
and economic deficiencies that ultimately reflect on the precariousness of professionals, who, in an
attempt to survive, seek alternative means of subsistence.

Professional survival does not refer to professionals who have completed their university
education and are making their way in the competitive job market. In this case, it refers to professionals
in training who are immersed in academic, social, integration and economic problems, who often find
themselves forced to abandon their studies, put them on hold or combine work with their studies, even
when this is not their desired career path.

Students have many needs, one of the most important being recognition of the professional skills
they have acquired, generally through theory rather than practice. Higher education students should be
encouraged to strengthen their skills through practical problem solving, applying their knowledge and
challenging themselves in order to avoid personal economic contingencies that could lead them to
abandon their studies. Entrepreneurship should be promoted among students within the institution itself
in order to strengthen them.

The integration of students to respond to economic, social, collaborative and learning problems
can be approached from the concept of learning communities, according to Ruiz [2005] cited by
Hernéndez, Jiménez and Vega [2015]. The term learning communities is used to describe the
phenomenon of groups [communities] of individuals who learn together. Groups with a shared purpose
engage in learning interactions that benefit not only individuals but also the global community. That is
why student collaboration should be encouraged in economic organisations that they themselves lead.

The challenge for students is to work collaboratively, taking charge of their own learning in order
to subsequently strengthen their peers. Hernandez, Jiménez and Vega [2015] quote [Casamayor, 2008],
who defines collaborative work as applicable in any institution and social group, where we find different
values such as respect, tolerance and equality, among others, which are necessary in a community where
consensus is privileged as a form of agreement. Collaborative work is a learning strategy that requires a
group of students to work in a coordinated manner and for a sufficient period of time to jointly solve a
problem or activity.
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As a strategy for HEISs, social projects are an appropriate tool for promoting the comprehensive
development of university students, generating an impact on the transformation of the educational
community. Going beyond the classroom, social projects are programmes that can reduce school dropout
rates, promote learning through participation in the project and develop entrepreneurial skills.

Social projects are a tool that can induce change based on the initiatives of actors who interact in
a specific territory or sector. Social transformation through projects involves local management that
builds new structures of opportunity and greater spaces of freedom for inhabitants, thus creating a
favourable environment for the deployment of the territories' potential. Baca and Herrera [2016].

Entrepreneurship

When entrepreneurs create wealth through exchange and/or innovation, a mutual benefit is created, with
money being exchanged for something of value. In essence, economic wealth is created along with social
value for those who are willing and able to pay. To put it another way, when people exchange money for
something they value, economic well-being and social value are created. Ovalles, [2018].

Entrepreneurship aims to enable the integration of different people from the same institution for
mutual benefit, generating wealth with a social sense of community.

According to Moreno, Z., Parra, M., et al [2017], Kantis [2009] mentions the following aspects
of social entrepreneurship: Primary purpose; creating value, integration factors such as leadership,
strategy, organisational culture, implementation mechanisms, which are based on workflows, human
resource management, and financial viability.

Social entrepreneurship lies in its impact on economic development to address societal problems.
In this regard, Guzman and Trujillo [2008]. For HEIs, social entrepreneurship will be the willingness to
engage in cooperative and collaborative work that promotes social values.
Business environment

According to Barrera, 2007, the so-called social enterprise expanded this frontier by allowing the
use of the word ‘enterprise’ to also refer to some organisations in which, despite not losing sight of the
importance of creating economic value, the creation of social value predominates.

HEIs should promote entrepreneurship among their students in order to integrate them into the
creation of economic value, which in turn allows their community to strengthen their professional and
social integration skills, benefiting them while they are part of the organisation. The aim is not for them
to profit from the company's activity, but rather for it to be an instrument of professional training,
economic growth and even institutional identity.

The proposal is through the figure of a cooperative.

Cooperativism is ‘the form of work of many workers coordinated and united according to a plan in the
same production process or in different but linked production processes’ [Marx, 1973, p. 281]. Quoted
by Inglada [2015].

A cooperative is an autonomous association of persons united voluntarily to meet their common
economic, social and cultural needs and aspirations through a jointly owned and democratically
controlled enterprise. It defines its cooperative values as self-help, self-responsibility, democracy,
equality, equity and solidarity. Following the tradition of their founders, cooperative members believe in
the ethical values of honesty, transparency, social responsibility and solidarity with others. ICA [2025]
Coraggio [2020], mentions that a Social Solidarity Economy aims to consciously build an economic
system where everyone recognises everyone else's needs and contributes to meeting them, organised
through social relations of production and exchange based on the non-exploitation of others' labour, fair
exchange, reciprocity, cooperative competition, emulation, association and recognition of others as
equals, without renouncing legitimate personal interests. Cooperativism in HEIs must therefore be a form
of work coordinated by the members of the institution, associated on a voluntary basis, which allows
economic needs to be met, enables self-help and solidarity-based responsibility founded on values, and
promotes entrepreneurship and the application of academic skills.


https://www.redalyc.org/pdf/105/10546932003.pdf
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The Social and Solidarity Economy Act [2023] LESS aims to establish mechanisms to promote
the development, strengthening and visibility of the economic activity of the social sector of the
economy, according to Article 2. It also recognises cooperative societies as a form of social organisation,
as part of the social sector, in Article 4, paragraph IV.

Some important aspects recognised in the LESS for the proper functioning of cooperatives are:

Table 1
Aspects of the functioning of the cooperative
Concept Description
Aims of the Social | Promote the values of human rights and social inclusion.
Sector of the Economy | Contribute to the socio-economic development of the country.
Encourage education and training by promoting practices that consolidate
a culture of solidarity, creativity and entrepreneurship.
Generate sources of work and better ways of life for all people.
Promoting the full creative and innovative potential of workers.

Internal organisation Autonomy and independence from the political and religious spheres.
Participative democratic regime.

Self-managed form of work.

Concern for the community.

Values Mutual Aid, Democracy, Equity, Honesty, Equality, Justice, Plurality,
Shared Responsibility, Solidarity, Transparency,

Trust, Self-management and Social Inclusion

Practices Pre-eminence of human beings and their work over capital.

Membership and voluntary withdrawal.

Democratic,  participative,  self-managed and  entrepreneurial
administration.

Work for the benefit of each other and the community.

Permanent and continuous education, training and technical-administrative
training for the Associates.

Source: own elaboration with information from the Social and Solidarity Economy Law, articles 8,9,10 and 11.

Legal framework for cooperatives

In Mexico, cooperatives are regulated by the General Law on Cooperative Societies [LGSC], which
establishes the general provisions for their constitution, organisation and operation. A cooperative society
is made up of individuals with common interests and based on the principles of solidarity, self-help and
mutual aid. Its purpose is to satisfy individual and collective needs through economic activities involving
the production, distribution and consumption of goods and services. Article 2 LGSC. In accordance with
this provision, the community of HEIs may form a cooperative society to meet economic needs and
strengthen their professional skills.

Undoubtedly, the integration of a group of people must be regulated in order to establish its
functioning. Article 6 of the LGSC mentions the principles of operation:

I.  Freedom of association and voluntary withdrawal of members
II.  Democratic administration
III.  Limitation of interests to certain contributions by members, if so agreed
IV.  Distribution of profits in proportion to the participation of members
V.  Promotion of cooperative education and education in the solidarity economy
VI.  Participation in cooperative integration
VII.  Respect for the individual right of members to belong to any political party or religious
association
VIII.  Promotion of ecological culture.


https://www.diputados.gob.mx/LeyesBiblio/pdf/LESS.pdf
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As stated in Article 8 of the LGSC, cooperatives may engage in any lawful economic activity.
The proposal is that a consumer cooperative be promoted in HEIs, in different activities such as: school
cafeteria, stationery and uniforms, one for each type of consumption; it does not necessarily have to be
all three, however, it is possible, with the intention of benefiting a greater number of members of the
academic community.

Constitution and registration of the Cooperative

All companies must be legally constituted and have a register that formalises their activities. Article 11
of the LGSC states the following in the constitution: recognise one vote per member, regardless of their
contributions; they shall have variable capital; there shall be essential equality in the rights and
obligations of their members and equal conditions for women; they shall have an indefinite duration and
shall be composed of a minimum of five members.

In accordance with the LGSC, a consumer cooperative society is one whose members associate
for the purpose of obtaining goods, services and/or benefits for themselves, their households or their
production activities, Article 22.

The company must be governed by internal management, administration and supervision, which
shall be the responsibility of the following bodies: The General Assembly; The Board of Directors and

The Supervisory Board. Article 34 LGSC. The general assembly, which is the highest authority
of the cooperative, where all members participate, must take decisions by a majority vote at the general
assembly. The LGSC establishes that: The capital of cooperative societies shall be made up of the
contributions of the members and the returns that the General Assembly agrees to allocate to increase it,
Article 49. In addition, contributions may be made in cash, goods, rights or work; they shall be
represented by certificates that shall be nominative, indivisible and of equal value, which shall be updated
annually, Article 50.

Organization

In this case, a consumer cooperative is proposed based on academic characteristics, students, teachers
and administrators, with the aim of strengthening their entrepreneurial and integration skills. It is
necessary to establish the roles that the members will have, so the different possibilities for integration
must be clearly established, i.e., different types of association may be presented: workers, suppliers
and/or the general public.

Integration and roles of the cooperative participants.

_— —
They have the right to vote and be . Decision-making.
represented on the company's governing
bodies.
Being participants in both the consumption and
. consumption exercises
The cooperative - P
is made up of They can be workers in the They must summarise a They can decide on the
cooperative wage for their worker company
Social-consumes=
personas ) o
The general Purchase products and You have the option to join as a
public services consumer partner
The people who
provide Membership is open to
~——

Figure 1

Integration and roles of the cooperative participants in the cooperative
Source: own elaboration with information extracted from the General Law on Cooperative Societies. 2025




53

For this research, documentary research was used to support the theoretical information on the
different conceptualisations necessary for integrating the material and structuring the information, as
indicated by Constantino [1993]. Documentary research is a series of methods and techniques for
searching, processing and storing the information contained in documents, in the first instance, and the
systematic, coherent and sufficiently argued presentation of new information in a scientific document.

Discussion

The cooperative is a strategy that aims to promote social entrepreneurship in the educational community,
thereby strengthening the educational community. This type of organisation promotes meaningful
learning, as students put their knowledge into practice and strengthen their entrepreneurial management
skills, apply theory in practice, and remain alert because it is their capital that is at stake. Strengthening
their skills empowers them professionally, personally and as a community, as they have a say in this type
of organisation, which encourages responsible participation.

The cooperative generates a sense of identity and belonging, and collaboration in the educational
community is fostered through participation in the management and decisions of the cooperative. The
members of the cooperative must be students, teachers and administrative staff in accordance with the
statutes of the society. Economic benefits and training are more easily accessible when you are part of
the society.

Conclusions

HEIs should encourage entrepreneurship among students in order to strengthen their professional skills.
Cooperativism is an ideal strategy for teachers and administrators to accompany students with the aim of
generating an administrative and legal structure that allows for the strengthening of the educational
community. In many cases, students are already entrepreneurs, but they do not have a legal and
administrative structure. This model of society will allow for the integration of the community to create
a legal enterprise with principles, values, and a management that looks after the assets and rights of the
members of the society. The first step has been taken to understand and support the functioning of the
cooperative. The second step will be to conduct a study to determine the requirements of the institution
for accepting the formation of a school consumer cooperative. At the same time, potential partners will
be identified.
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