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Abstract

Improving the solidarity economy in rural territories represents a strategic way to simultaneously achieve
economic autonomy and food sovereignty. In the Baja Montana region of Guerrero, communities face structural
constraints such as social marginalization, low productive organization, and limited added value in local products.
The objective of this research is to identify and strengthen local productive dynamics through the development of
participatory methods that promote added value and networking within the solidarity economy. The methodology
is based on participatory research with a socio-economic approach, including diagnostic workshops, brainstorming
sessions and SWOT analysis focused on production, transformation and marketing processes. Key findings reveal
that integrating agroecological practices and establishing autonomous marketing channels reinforce both economic
autonomy and cultural identity. Ultimately, the solidarity economy offers an alternative model for territorial
development under conditions of community empowerment.
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Resumen

Mejorar la economia solidaria en los territorios rurales representa una via estratégica para lograr simultineamente
autonomia econdmica y soberania alimentaria. En la region de la Baja Montafia de Guerrero, las comunidades
enfrentan limitaciones estructurales como marginacion social, baja organizacion productiva y un valor afadido
limitado en los productos locales. El objetivo de esta investigacion es identificar y fortalecer las dinamicas
productivas locales mediante el desarrollo de métodos participativos que promuevan el valor anadido y la creacion
de redes dentro de la economia solidaria. La metodologia se basa en investigacion participativa con un enfoque
socioeconomico, que incluye talleres diagnoésticos, sesiones de lluvia de ideas y andalisis DAFO centrados en
procesos de produccion, transformacion y comercializacion. Los principales hallazgos revelan que integrar
practicas agroecologicas y establecer canales de comercializacion autonomos refuerzan tanto la autonomia
econdmica como la identidad cultural. En ltima instancia, la economia solidaria ofrece un modelo alternativo
para el desarrollo territorial bajo condiciones de empoderamiento comunitario.
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Introduction

The solidarity economy in rural areas is a simple method to obtain economic and food autonomy. In the
Montafia Baja of Guerrero, communities are socially marginalized, poorly organized, so little value is
given to local products. This is where they lose their identity and cannot maintain their cultural heritage
through the same source. The research on which this chapter focuses helps to identify and strengthen
these collaborative processes of local production by using participatory methods to enhance the value of
the chain and the creation of networks that could help shape the solidarity economy. But agroecological
innovation can also play an important role in the development of the sustainable economy, promoting
sustainable and productive lives. The potential of this study compared to others lies in the fact that it
comes from the participatory socio-economic approach, which includes community participation in
diagnosis, planning, management, as well as in empowerment and development for their needs. (Laville,
2010; Chaves, 1999).

Chapter headings and subheadings
1. Socioeconomic context of the Montafa Baja.

The Montafia Baja region is characterized by social and economic marginalization, as well as a low-level,
business-oriented economy, composed mainly of small and medium-sized enterprises with little
organization. These three areas dominate their social and economic development, where people in these
areas are unable to advance, preventing them from integrating into wider economic environments.
(CONEVAL, 2020).

The persistence of poverty and territorial exclusion in the Montafia Baja can also be understood
from the historical limitations of conventional models of rural development, which have privileged
centralized schemes disconnected from community dynamics. In this sense, Herranz de Rafael and
Caballero (2021) argue that the social and solidarity economy strengthens social cohesion, collective
participation and territorial sustainability through more inclusive organizational structures. From this
perspective, rural communities are not only spaces of production, but territories of social and cultural
construction where collaborative practices become strategic for community resilience.

But social and economic marginalization is at the core of the regional and national dynamics of
the Montafia Baja. According to the National Council for the Evaluation of Social Development Policy
(CONEVAL) in mountainous regions such as the Montafia Baja, almost 60% of its population is
economically depressed and lacks food, health services, education, and basic services (CONEVAL,
2020). Structural poverty inhibits the growth of illiterate people above 15% and there is a negative
influence of poor access to essential services (a vicious circle of marginalization).

In terms of productive development, the Montafia Baja is a sector of the local population made
up of small and medium-sized agricultural, artisanal and commercial enterprises. Most are families, so
investment in capital and technology is low. A study conducted by (SEDATU, 2021) showed that
subsistence agriculture is used in all parts of the mountainous region mainly for subsistence, but they
lack methods to add monetary value or also access more competitive markets.

Although agricultural cooperatives or partnership programs such as loans exist, poor community
leaders make it difficult for an organization to scale. That is why government programs that promote
productive development have difficulties in being implemented. (Alfonso & Vargas, 2017).

The lack of structures has prevented this type of cooperation, making this ecosystem more
unequal than elsewhere. Transport, basic services, information technology: poor infrastructure and lack
of access to communication have so far had serious consequences for people's enjoyment, productivity
and quality of life. In the communities of this region, electricity, internet access penetration, and digital
marketing are less than 30% (INEGI, 2025).
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Community networks also represent a fundamental element in strengthening local development
and territorial autonomy. FasterCapital (2025) points out that collaborative networks between producers,
consumers, and social organizations increase innovation capacity, facilitate knowledge exchange, and
strengthen local marketing mechanisms. In rural regions such as the Montafia Baja, where technological
limitations persist, these networks help reduce economic isolation and expand productive opportunities.
Despite these major challenges, the mountainous region remains rich in natural and cultural resources
where the foundation for sustainable development can be built. Biodiversity, regional richness among
indigenous peoples and artisanal traditions, as well as local knowledge, are factors that motivate business
development, contributing to promoting ecotourism, organic production and even the production of
different regional products. (Gutiérrez Cedillo et al., 2008).

At the same time, we can look at the socio-economy and see that in these low-lying regions there
are great inequalities, both social and economic, in terms of social marginalization and a poorly organized
productive infrastructure. It also promotes real development through sound public policies that include
better organization, more financing for the development sector, investment in infrastructure, technical
education, and the creation of productive and sustainable program plans. (CONEVAL, 2020).

2. The solidarity economy as a model of territorial development.

In territorial development, especially in the rural areas of the Montafia Baja, and the solidarity economy
is presented as an alternative model to help develop all communities of different origins and levels, to
have the autonomy to lead collectively, it is understood that the solidarity economy has a philosophy in
which the community is the one that benefits society in general due to that social equity to a large extent.
Cooperation is the formation of bonds of trust, solidarity and mutual support to build networks that
improve their ability to manage, learn and share problems. In the absence of formal organizations that
can have a presence in rural communities and social organization, the solidarity economy continues to
exist, so there is an opportunity to combat problems such as poverty, productive fragmentation and
marginalization. (Laville, 2010; Chaves, 1999).

Martinez and Uharte (2009) argue that the solidarity economy and fair trade are citizen responses
to the inequalities of conventional markets, because they promote economic relations based on equity,
reciprocity and social justice. And this is particularly relevant in indigenous and rural contexts, where
traditional forms of cooperation continue to function as key mechanisms of economic and social
organization.

Local experiences in agricultural cooperatives and artisanal production networks have already
shown that people can share information, exchange materials from point A to point B and market a
product together, reducing costs and increasing the potential value of the products. Cooperation based on
networks of people is a crucial tool in these areas, with great geographical dispersion and some cultural
diversity. (Alfonso & Vargas, 2017).

Experiences in Latin America show that organizational strengthening is essential to consolidate
the processes of the solidarity economy. Larroa Torres (2019) highlights that experiential work with
agro-pastoral networks improves organizational learning, multi-stakeholder coordination, resilience, and
productive efficiency among small rural producers. These collaborative dynamics contribute to the
construction of local development models based on cooperation and territorial resources.

In this territorial development, the solidarity economy and the community have often been applied
to the development of society in another way, for example, through solidarity theory, where there is a
commitment on the part of their economic activities to be ecologically sustainable and culturally
conscious. The sustainable nature of this approach is also a way to keep the natural environment healthy
and use resources sustainably to provide livelihoods for future generations. As people live through an
ancestral culture and practice knowledge in agriculture, artisanal production and land management, the
solidarity economy was a good framework to develop an approach aimed at reviving these practices,
while maintaining their cultural aspects. (Laville, 2010; Chaves, 1999).
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This respect for cultural identity translates again into an understanding of native languages,
rituals, productive ways of life, etc., which contribute to economic development and can occur in the
context of the constitution more autonomy for those who are part of society, that is, that the solidarity
economy, as we know it, is a sociocultural formation where the community participates and decides on
projects or ideas. (Laville, 2010; Chaves, 1999).

In addition, the solidarity economy facilitates production and circulation as a process of joint
work (hence the concept of solidarity). This does not exist at the level of vertical sectors as in the capitalist
economy, so it is rather a joint production of value to create both income and freedom for rural producers.
(Laville, 2010; Chaves, 1999).

Designing these value chains in the Mountain involves connecting local producers such as
farmers, artisans, and local entrepreneurs who offer quality, sustainable, and culturally relevant products
to niche markets in communities. Thus, they are promoted to the market directly and legally by producers,
where prices, production and sales methods are determined by them. Organic products and crafts with
certification of cultural importance or community tourism are two examples, while it means that the
community can continue to participate in their development and carry out their traditional activities.
(Gutiérrez Cedillo et al., 2008).

In the contemporary context, the social economy faces new challenges linked to social innovation,
environmental sustainability and market transformation. Chaves Avila (2024) points out that solidarity
economy models must strengthen their organizational and technological capacities to respond to
emerging paradigms such as the circular economy, social responsibility, and collaborative production
systems. This implies that rural communities must preserve their traditional knowledge by integrating
territorial innovation strategies.

All these aspects contribute to the development of territorial autonomy, which means being a
community and choosing how to spend its resources. With a comprehensive and participatory approach
to development (as well as the construction of such development models), these ways of life and the
different needs, aspirations and interests present in rural communities are based on the solidarity
economy model. For this reason, the solidarity economy is considered a good tool for territorial
development, linked to collaboration and as mutual actors that jointly contribute to the construction of
value chains with the ability to work together on the basis of collective knowledge. (Laville, 2010;
Chaves, 1999).

3. Agroecology can be productive for productive innovation.

Agroecology, as a strategy, also involves promoting agricultural practices that encourage natural cycles,
crop diversification, sustainable land use and the environment, as a basis. As observed in the research,
food agrodecoration and agroecological policy not only promote sustainable production and food security
of rural societies but also improve agricultural productivity to enable a more autonomous society and
reduce dependence on external sources thus protecting local resources. (Altieri, 1999; FAO, 2018).

Agroecology is not only a technical alternative for sustainable production, but also a social and
political proposal aimed at strengthening food sovereignty and rural autonomy. Martinez Saldafia and
Rendon Medel (2025) state that agroecology in Mexico constitutes a comprehensive strategy for rural
sustainability because it combines environmental conservation, local production, and community
strengthening through sustainable agricultural practices.

This diversification includes crops such as indigenous maize, beans, vegetables and fruits, as well
as agroforestry trees (e.g. coffee) to offer a greater variety of foods that provide better quality and less
material. In this case, many rural farmers living in this region are adopting agroecological practices that
could benefit from the same productive innovation. (Altieri, 1999; FAQO, 2018).

Another important aspect of agroecology is to minimize inputs and external costs, which is of
enormous importance in rural communities with little financial wealth. Agroecological practices favor
the production of organic fertilizers (such as compost and manure). (Altieri, 1999; FAO, 2018).
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From a theoretical and practical point of view, Caceres (2003) explains that agroecology is a
social construction where scientific knowledge meets traditional wisdom, and the development of diverse
and resilient production systems is possible. This integration of knowledge is fundamental in indigenous
and rural communities where ancestral agricultural practices remain central to territorial identity.

In the region, these indigenous biofertilizer practices are still used. And through a model of human
agriculture, with local systems where farmers cultivate and feed the land with the organic farming of all
their people so that they feed on what they get. The environmental and social sustainability of
agroecology is crucial for good development on Earth in the long term.

The Mexican experience shows that agroecological strategies can also become mechanisms for
environmental conservation and local economic strengthening. Vargas del Rio and Brenner (2013),
through the analysis of community ecotourism experiences in Mexico, identify that community
organization and sustainable management of natural resources strengthen both cultural identity and local
economic capacities.

It is this type of culture and natural capital that develops the region so that the system can be
maintained as well as the solidarity economy and agroecology, being sustainable so that it is beneficial
for the environment, to develop and maintain cultural heritage. Therefore, it is essential that institutional
support to develop and integrate these innovative capacities is at the core and supports the development
of technological capacities, as well as that there are open markets that are competitive for agroecological
products. (Laville, 2010; Chaves, 1999).

4. Self-trading and network strengthening

For both the Montafia Baja region of Guerrero and other communities concentrated in this region, the
solidarity economy offers a way to improve the productive capacity of small rural businesses and help
them become more self-sufficient. The solidarity economy is an important part of the model in which the
independent trade mechanism is fundamental, where the inter-community marketing network is
strengthened. (Laville, 2010; Chaves, 1999).

The existence of more independent marketing channels can make it easier for producers and community
agencies to sell their products, without relying on intermediaries, thus increasing the economic margins
to reach and benefit communities. In the region, you can find agriculture and rural crafts or finished
products where their value would be appreciated, benefiting the economy or communities in the area. In
practice, self-trading is one of the most practical ways to reassess the value of collective labor,
community production, and ensure that members get more out of what is produced in shared and
community projects efficiently to protect the economy.

The strengthening of autonomous marketing channels can also be supported through institutional
programs focused on productive innovation and territorial development. In this sense, PROBIPI (2025)
highlights the importance of promoting innovation projects with a community and territorial focus,
fostering collaborative schemes that improve the competitiveness of small producers without losing their
cultural identity or their traditional forms of organization.

Autonomous commerce is linked to the preservation of local culture and identity. In the region,
where indigenous traditions of agriculture, artisanal and gastronomic production are still represented and
alive, direct marketing brings meaning and visibility.

Women's participation in solidarity economy networks is also key to territorial development. The
Simone de Beauvoir Leadership Institute (ILSB, 2021) highlights that the contribution of rural women
to community knowledge, agricultural production, and collective organization is crucial for the economic
and social sustainability of the territories in which they live and depend. In indigenous and rural areas,
they are involved and their participation contributes not only to family economies, but also to social
cohesion and equity.
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It also opens doors to the market for special and solidarity types due to price differences. Of
course, when they refer to fair trade or ecological networks, business opportunities arise more in the
market for sustainable practices, organic and ethical manufacturing, or even towards the solidarity
economy or the more general social order. This allows us not only to make money in companies, but also
to find solidarity with each other, with customers and organizations that really want to impact society.
(Laville, 2010; Chaves, 1999).

Relationships between cooperatives and associations in local markets also give their members
economic bargaining power for producers, supporting cooperatives by sharing knowledge and resources,
generating economies of scale to develop competitive advantage. Community networks have helped
coordinate products distributed in the market, craft fairs, making them more visible in marketing
networks, which has expanded community tourism projects to local businesses. (Alfonso & Vargas,
2017).

In this sense, both autonomous commerce and the promotion of networks based on the solidarity
economy provide a framework to promote territorial development that goes far beyond economic
benefits. These paths lead to more resilient communities, with self-management of their assets, changing
their way of life and a more equitable economic policy than the current one. To bring our experiences
closer to home, public policies and support for these types of autonomous markets can help to develop
and consolidate them in these areas, such as technical support, access to markets, as well as the provision
of infrastructures that support social and solidarity economies. (Laville, 2010; Chaves, 1999).

Methodology

This study uses a participatory methodology of socioeconomic research aimed at developing productive
capacities.

Location:

The study was carried out in the Montafia Baja region of Guerrero, in Chilapa de Alvarez, Guerrero.
Located between 1244.01 and 1527 M.A.S.L. The community where the work was carried out was in
Zittala, located 20 minutes from the city of Chilapa. According to INEGI data, Zitlala has a population
of 15,690 inhabitants. In this community, 3 large producers stand out and were an essential part of the
study. (Figure 1).

Box 1
amTe warew e
FSTADOS UNINOS MFXICANCS
dasil
%p% ey
Bech, o
o)
e oA
| e GUERRERD \\... ol
= '\k y
NG )
<y =
~°~ —--.M,\;/ CHILAPA
c&,% DE ALVAREZ
SIMBOLOGIA
@ Cavz Sanzelen M.S.N.M.
@ Ceoperatva de Mujeres Productoras de Guerero Xochineut B 585 - 1 244
@ Lot Grande, Taller arlesanias palria W1244.01-1557
BVvern y oficinas Sanzekan 1527 01-1745 o ,’ " "
OIMunicigio_Chilapa 0 1,745.01 - 1665 i 4 f ?1
CiRegidn Centro W199501-2722 e Klemaias
T % 5w Ty
o
Figure 1

Geographical location of the study area, Montafia Baja region of Guerrero
Source: Own Elaboration
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Study Focus:

The approach requires local people to contribute research topics and present ideas, in order to promote
inclusive territorial development based on a solidarity economy and regional autonomy. To achieve these
objectives, different participatory approaches were used as a resource and to allow the collection of
relevant information on the local socio-economic reality, as well as to generate knowledge within the
State. Most of the techniques are summarized as follows: (Laville, 2010; Chaves, 1999).

Community Diagnostic Workshops

These workshops collect opinions and experiences on aspects such as access to inputs, infrastructure,
markets, community organization, traditional knowledge and its relationship with the natural
environment. The techniques allowed us to see the internal and external forces that drive productive
development, leading us to an overview of technological, social and cultural development. In addition,
for the people who participated in the workshops, an additional sense of inclusion was that the workshop
helped to create feelings of belonging and involvement in the process of improvement and improvement
of the project/process to improve. (Figure 2). (Toledo & Barrera-Bassols, 2008).
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Community Diagnostic Workshops

Source: Own Elaboration
Brainstorming sessions

Participants were able to freely express their thoughts, offer ideas and suggest creative solutions to the
problem at hand. The brainstorming process fostered multiple perspectives and new ideas in line with
the cultural identity of the place. It also helped to break what is considered rigid thinking and could
promote more than one type of collaborative dialogue, fundamental in the management of resources and
productive activities of a solidarity economy. (Figures 3 and 4). (Laville, 2010; Chaves, 1999)-
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To develop regional knowledge and knowledge of their own productive practices, we use a SWOT
(Strengths, Weaknesses, Opportunities and Threats) participatory analysis. It allowed us to recognize the
strengths of individuals and resources (the strength of producers) and their weaknesses in it (weaknesses
and threats). The potential for collaboration in public policies, solidarity markets, technology, and
alliances and alliances was observed and discussed. This diagnosis serves as a basis, if necessary, to build
a coherent and successful strategy that supports territorial autonomy and productive growth. (Figure 4).
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Participatory approach and knowledge construction strategy

The understanding of the knowledge process about what is best for society cannot be on the margins, but
in a reflective perspective that combines old knowledge with new knowledge that can be derived from
knowledge and the formation of knowledge. In addition, this method actualizes the organization and
productive capacities of communities, social ties and cooperative decision-making processes become key
components of solidarity, fundamental to developing an organization and a culture, while having a real
geographical base to build and contribute to a development plan. It helped to create spaces for dialogue
and cooperation with all social actors in marginalized rural areas and not in the face of exclusion and
marginalization on the ground. This is very important if we want to develop a territory that represents
the solidarity economy in general in equity, justice and sustainability. (Figure 5) (Laville, 2010; Chaves,
1999).
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Figure 5

Sessions with producers on knowledge building
Source: Own Elaboration

Results

Participatory research in the Montafia Baja of Guerrero examined the internal strengths of communities
so that they understood how communities could increase their productive capacity and promote territorial
independence in a solidarity economy environment. (Laville, 2010; Chaves, 1999).

Taken together, the results reveal a well-functioning community with natural resources and
knowledge that support healthy territorial development and the community culture from which it is
derived, while some issues such as community organizing and marketing need to be addressed in this
way to achieve better profitability and economics. Agroecology offers a natural place of hope for
autonomous innovation, sectoral cost regulation, and environmental protection; Solidarity economic
networks become the basis where a person can develop the ability to play a role and defend themselves
in the face of challenges. It is now in line with these findings to rely on the solidarity economy throughout
the territory of the communities and with the communities that support it from here, since this is the
model that represents a complete change that promotes as part of sustainable territorial development
based on all productive, cultural, organizational and community capacities. (Laville, 2010; Chaves,
1999).

Conclusions

This approach led to the study of the solidarity economy in rural communities of the Montafia Baja of
Guerrero, which would be presented as a valuable avenue in which community empowerment and
sustainability are a strategy for territorial development that provides a sustainable framework not only
economically but also socially.
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The solidarity economic structure is central to collective efforts to fight and overcome the
structural conditions that caused social marginalization and low organizational quality in society, so in
its solidarity economy, in terms of cooperation, agricultural innovation and the generation of added value
are part of a cohesive and community-oriented approach. (Laville, 2010; Chaves, 1999).

It is observed that solidarity develops producers with a greater capacity to exercise greater control
over productive and commercial activities, since they see their production costs increase and the
economic results of these individuals increase. and to develop territorial autonomy. The establishment
and integration of solidarity economic networks have served as effective tools coordinate work, manage
resources, attract more suitable markets, and promote economic equality due to the lack and availability
of external intermediaries who are also not connected to social justice services in the markets.

Second, the innovation of agroecological practices for sustainable development is an important
point in the production of a more robust and sustainable product that is economically sustainable in the
long term. Not only is the use of agroecological methods good for generating more variety in agricultural
systems, as this approach also reduces the use of foreign chemicals and materials, biodiversity, and
ancestral knowledge. The development of autonomous marketing systems is, at last, a deep-rooted global
phenomenon. In addition, direct marketing will have its roots within the local community — the culture
of a community within it and also for us, which can help establish a diverse world of its own, culturally
and economically. This leads to the development of a holistic Territory for our culture and to a solidarity
economy as a key to sustainable development. Based on these recommendations, we make the following
recommendations for the future construction of this model: the importance of maintaining a sense of
involvement in the community and participation in production (including management) will be necessary.

In the process, with respect to these sectors and production/management, there is no difference
between what it means to contribute and to participate, where we could contribute towards this goal.
Also, of course, this is what we call the first pillar. And then, management and marketing capacities need
to be continuously strengthened from the beginning to a higher level to ensure the sustainability of these
initiatives in a sustainable way. The solidarity economy and its development in Montafia Baja, Guerrero,
have been an effective model of rural development in line with social justice, cultural respect and
ecological conservation and protection. This combination goes a long way in restoring the productive
and social structures on which rural people depend and helping to make the local population more self-
reliant; We can't have a better culture. (Laville, 2010; Chaves, 1999).
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