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Abstract

This research aims to analyze the impact of public policies on promoting e-commerce for socioeconomic
development and its benefits in rural and urban areas of Mexico. The methodology is based on a
qualitative approach, using a sample of experts intentionally selected through a guided interview
technique involving structured questions. The results highlight that, from a general perspective, e-
commerce has had a positive impact, as evidenced by the Gross Value of E-commerce, one of the
indicators used to measure this sector at the national level. Finally, it can be concluded that the
implications of e-commerce in Mexico have become increasingly prominent in economic growth,
offering an opportunity to build a more resilient and sustainable society in the digital age.

E-Comumerce: A Digital Transformation in the Socioeconomic Strengtheming of Mexico
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Abstract

La investigacion tiene el proposito de analizar el impacto de las politicas publicas en el impulso del E -
Commerce para el fortalecimiento socioecondémico y el aprovechamiento dentro de las zonas rurales y
urbanas en México. La metodologia se fundamente dentro de un enfoque cualitativo, la cual se establece
como muestra un grupo de experto seleccionado de forma intencional a través de la técnica guiada de
preguntas estructuradas. Los resultados resaltan que, desde un contexto general, se obtuvo que el
comercio electronico ha impactado de forma positiva ya que, uno de los indicadores donde se
contabilidad este sector a nivel nacional se capta desde el Valor Bruto del Comercio electronico.
Finalmente, se puede concluir que las implicaciones del comercio electronico en México se han ido
destacando en el crecimiento economico donde se ofrece una oportunidad para poder construir una
sociedad mas resiliente y sostenible en la era digital.

E — Commerce: Una Transformacion Digital en el Fortalecimiento Socioeconomico en México
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Introduction

Today, e-commerce, as it is commonly known, has become one of the most effective strategies in the
digital age for driving international economic development. This has brought about a transformation in
the market, encouraging micro-enterprises and society at large to participate in the flow of the economy—
both formally and informally—thereby fostering competition within the market. Within the general
analysis, current markets have seen the emergence of new, efficient economic fluctuations within
international buying and selling processes.

It is important to note that digital transformation has been key to the strategic development of the
global economy, presenting itself as an opportunity for growth and development rather than a problem.
Although commercial and political transitions may be seen as barriers, well-designed structures have,
over time, provided a significant boost to the economy, improving conditions in both rural and urban
areas worldwide.

E-commerce has established itself as one of the most successful digital transitions in the history
of the international economy. Since 2019, its development has been driven by one of the most significant
epidemiological crises, COVID-19, which marked a turning point in the economic transition. Although
the change, which was not ideal at the outset, became an essential factor for digital development, in
Mexico e-commerce, in the wake of this global health crisis, gained significance in terms of the creation
of online businesses in the buying, selling and services sectors. This generated a significant shift in the
economy, driving new enterprises such as high-tech start-ups, making the market more competitive and
dynamic, particularly in rural areas.

Digital transformation and the Industry 4.0 era have accelerated these changes, boosting
productivity through various economic resources and strengthening the economy in urban areas and
particularly in rural areas. Today, e-commerce is one of the fundamental strategies for the growth of
various productive sectors in the country. According to Rodriguez et al., (2020), “the digital
transformation, which previously seemed like an extra measure to boost a country’s productivity,
economy and profits, has now become one of the most efficient requirements and business models for
competing in the market” (p. 101).

In Mexico, the integration of informal jobs has contributed to participation in e-commerce and to
economic fluidity through digital platforms or social media; therefore, this study analyses the impact that
public policies have had within e-commerce to drive and strengthen socio-economic development in
MSMEs and their growth in rural and urban areas.

Contextualisation of e-commerce

Within the context and concept of e-commerce, since the technological advent of the 21st century and
the rise of the internet, this strategy has been consolidated as a key element in raising the level of business
competitiveness. It is important to highlight that the use of digital media is an essential part of the growth
of organisations across various regions globally. In the literature, the epistemology of e-commerce is
rooted in and oriented towards socio-economic and competitive development, with various perspectives
having been adopted.

Thus, from an initial perspective, e-commerce has focused on services provided digitally to
society, including the procurement of services, the management of purchases via the internet and, in
particular, those involving activities that can generate economic value for the provider [Garcia del Poyo
etal., 2021].

Indeed, e-commerce has become a fundamental element of the economy and one of the main
drivers of economic globalisation itself; these figures confirm that it is a phenomenon that has become
firmly established within 21st-century society. Its relevance to society and the economy has been
reflected in the policy decisions of various countries, most of which seek to promote the widespread use
of new technologies [Martinez Lopez & Jaén Pozo, 2018].
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Likewise, authors such as Chavez Vilcahuaman et al., (2020) establish e-commerce as an essential
element for the economic development of businesses today, noting that this “is the interdependence
within the economy itself based on supply and demand within organisations” (p. 124).

In contrast, Laudon and Guercio Traver (2008) approached commerce “as part of an integration
of various components such as value proposition, business model, competitive environment, competitive
advantage, market strategy, organisational development and management team” (p. 23).

However, the emergence of this terminology forms part of a global evolution and innovation;
according to Martinez Lopez & Jaén Pozo (2018), there is no fixed terminology for e-commerce, as in
some cases it may refer to “those economic activities carried out by a company via any digital medium
or centred on the economic activities of internet companies” (pp. 4-5).

Ultimately, e-commerce can be understood and interpreted within a strategic model that redefines
business competitiveness and maximises the economic performance of the business sector—from micro-
enterprises to large corporations—provided that these activities and developments are carried out via
digital platforms and, in some cases, digital social media, thereby fostering investment in the market
(goods and services).

The role of e-commerce in economic development

In particular, e-commerce has established itself not merely as a digital tool, but as a business strategy that
enhances current business models; this phenomenon has revolutionised the participation of micro-
enterprises and fosters interaction between businesses and consumers, thereby generating an impact on
a region’s economy [Holguin Pisco, 2025].

Gaona Chanalata et al., (2022) state that “e-commerce represents an exchange of goods and
services, constituting a key strategic asset in the economic development of organisations and forming
part of a strategic model within the global economy”. This highlights the great importance of participation
in the digital age, with businesses being a pillar of the 21st century; consequently, since the rise of the
Fourth Industrial Revolution or digital age, e-commerce has provided a boost to organisations and
societal participation by using digitalisation as one of its competitive advantages.

E-commerce and economic development in Mexico

The Mexican economy reflects the dynamism and participation of diverse enterprises, ranging from
micro-enterprises to large corporations, with MSMEs accounting for 97% of economic development,
whilst large enterprises account for 1%. In terms of the informal sector, this stands at 2%, and its share
of e-commerce has contributed to the country’s economy, positioning it as a key strategy.

According to studies by Martinez Lara & Rios Zufiiga (2024), “Mexico has positioned itself as
one of the most important emerging economies in Latin America, with e-commerce playing an essential
role in economic development and market expansion” (p. 35). In particular, this momentum, driven by a
business and strategic model, stems from the digitalisation of enterprises seeking to enhance
competitiveness.

According to the National Institute of Statistics and Geography (INEGI), e-commerce has
established itself in the country as a key driver of economic development, highlighting that in recent
years its share of annual revenue has accounted for 6.4% of GDP, making it a replicable model for various
organisations throughout their value chain, particularly in countries undergoing economic development.

Revenue in the Mexican economy has shown a positive trend in recent years, Alfaro Matillla et
al., (2021) highlight that “e-commerce in Mexico reached 316 billion pesos in 2020 alone, with the
pandemic being a key factor in this 81% increase compared to the previous year”, a figure supported by
INEGI regarding the added value for 2025.

In general, the growth of e-commerce in Mexico has driven greater internet access and the
widespread proliferation of mobile devices, leading to increased buying and selling on digital platforms.
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According to INEGI, by 2023 over 80% of the population had internet connectivity, generating
greater activity on digital platforms and consolidating e-commerce within the national economy. Benitez
Villegas et al., (2025) describe that “the COVID-19 pandemic accelerated the digitalisation process,
increasing reliance on digital channels for the consumption of goods and services”.

Gomez-Castafieda (2021) highlights that the marketing of goods through digital channels is a
high-impact strategy with significant benefits for the social and family economy; in recent years, the
development of the Mexican economy has become strategically dependent on this, driving new business
models that reflect GDP growth and underscoring the importance of both formal organisations and
informal businesses.

Regulatory Framework and Challenges of E-commerce in Mexico

Within the regulatory framework, Article 76 Bis 1 la Ley Federal de Proteccion al Consumidor por parte
de la Secretaria de Economia, stands out. It establishes provisions regarding e-commerce influenced by
the Official Mexican Standards (NOM), where this serves as a framework for strengthening and opening
up the domestic market and economic investment, reinforced across four pillars: the digital economy,
digital connectivity, viable digital ecosystems and digital government.

As measures to boost Mexican economic development, this strategic pillar is established in
accordance with trade alliances. Oviedo Facundo & Bocanegra Gastelum (2022) highlight that the Pacific
Alliance, through its regulations, promotes the exchange of goods and services by boosting the digital
economy; this includes progress towards a Regional Digital Market through e-commerce between
member countries, with a study of supply and demand to assess the market’s scale and potential.

On the other hand, amongst the challenges, e-commerce has shown gradual economic growth
hampered by tariff barriers and limitations on technological access, which in some regions represent a
key obstacle to effective participation. Alfaro Mantilla et al., (2021) note that “e-commerce is held back
by various factors, such as a lack of access to connectivity in certain regions, coupled with users’ mistrust
of internet-connected platforms™.

Consequently, these challenges have manifested in other areas, such as the implementation of
cybersecurity and the protection of personal data; however, political regulations and tariffs have hindered
technological investment in these regions [Palma Cusme et al., 2024].

In light of this, an article published by Forbes magazine, “5 challenges facing e-commerce to
continue growing in Mexico”, highlights that strategies such as the following must be addressed:

- Internal mindset.

- Low banking penetration.

- Improvements in digital logistics.
— Robust legislation.

— Cybersecurity.

Some of these challenges create a disadvantage whereby e-commerce tends to pose greater risks
in digital purchases due to a lack of personal contact, insecurity in the processing of electronic payments
at some retailers, websites not being available in the consumer’s language—which causes confusion—
the application of value added tax, and high costs for businesses in terms of software and computer
equipment [Vasquez Trevifio et al., 2021].

Methodology

For the methodological design, a qualitative approach was adopted through the use of a semi-structured
questionnaire administered to a panel of experts. Participants were selected based on a purposive sample,
prioritising professionals with extensive experience in trade relations and economic policy, with the aim
of ensuring the validity, relevance and quality of the data collected.
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Data collection was based on open-ended questions, which facilitated the gathering of detailed
and in-depth opinions from the experts. The questions underwent a validation process by expert judges
specialising in the subject, who carried out a review confirming their clarity, precision and robustness,
thereby underpinning the study’s soundness. This methodological approach allows for a clearer, more
accurate and well-founded understanding.

Results

Overall, it is evident that e-commerce has had a positive impact on the Mexican economy, measured
primarily by the Gross Value of E-commerce over the last few decades. This sector has been driving the
digital economy in a positive direction, with a contribution amounting to a considerable proportion of
gross domestic product, reflecting sustained growth fuelled by increased digital penetration.

This has motivated numerous companies to integrate e-commerce as part of a competitive
strategy, thereby adding value to the national economy.

The impact of the digital age and the rise of e-commerce has been evident at the macroeconomic
level on a national scale, driven by the digital economy and the creation of a ‘consumer surplus’ through
access to higher-quality products and services at affordable prices. At the micro level, various MSMEs
in particular have adopted this model due to its flexibility, which has enabled rapid adaptation to various
challenging economic contexts and positioned it as an essential strategic tool in the economy.

The findings highlight the flexibility of e-commerce as a key component and pillar of economic
development, applicable to organisations of all sizes in the business sector engaged in buying, selling
and services. The most notable adoptions are seen in the use of digital platforms and social media, which
has boosted competitiveness, alignment with digital transformation and integration into various ‘circular
economy’ models.

A central aspect of the results has centred on regulatory policies and measures that can be
described as nascent and insufficiently robust to fully empower efficient and adaptable business models.
Current regulations have not prioritised socio-economic strengthening, still creating gaps or biases in the
formalisation of key initiatives in emerging areas, which has limited the inclusive impact of e-commerce.
Despite these regulatory challenges, other important factors can be identified, such as cultural behaviour
and practices stemming from a lack of awareness and deep-rooted traditions in the markets, which has
resulted in a gradual and basic adoption of e-commerce without maximising its potential. This is based
on the disparity in the uptake of e-commerce between urban and rural areas, which are aligned to
contribute to regional economic development.

Conclusion

It can be concluded that e-commerce has had a positive impact on rural areas and is advancing in urban
areas, with economic development being a fundamental part of growth in Mexico, particularly in the
context of public policies and the marked differences between urban and rural areas. It is worth noting
that the contribution of both sectors has generated a significant share of gross domestic product in recent
years, driving the expansion of the digital economy through digital platforms and social media. This
dynamic has established e-commerce as a key driver of economic transformation, fostering the inclusive
participation of diverse sectors and family businesses, thereby creating an increasingly competitive
digital ecosystem.

E-commerce forms part of a strategic flexibility that enables rapid adaptation to volatile
environments, access to the global market, competitive pricing and the emergence of more media-savvy
consumers; this strategy emerges as a strategic opportunity to build a more resilient, inclusive and
sustainable society for the digital age. Its implications extend beyond the economy to include the
promotion of innovation, formal employment and social equity, with a view to integrating marginalised
sectors. Furthermore, these regulations offer us a comprehensive model that seeks an innovative balance
between data protection, the reduction of digital divides and the promotion of the formalisation of
informal businesses, aligned with Sustainable Development Goals such as SDG 9 (Industry, Innovation
and Infrastructure) and SDG 8 (Decent Work and Economic Growth).
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