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Abstract

Since the advent of the internet and various innovations in information technologies, diverse areas have been
transformed directly or indirectly over time, including how we work, learn, communicate, entertain ourselves, and
even start businesses, experiencing significant change. This change has led modern entrepreneurs to confront a
profoundly digital environment, where building a personal brand and establishing a solid online presence has
become essential. This applies to both businesses and social media users, especially digital influencers. In Tlaxcala,
this phenomenon is no exception and has notably impacted the dynamics of those seeking to influence and connect
in the digital sphere. The research shows how the digital age has transformed the way people project themselves
and launch businesses online. In particular, digital influencers leverage their social media presence to create close
and authentic connections with their followers, significantly influencing their consumption. However, the new
market has presented different dynamics, opportunities, and challenges, especially in a state like Tlaxcala.
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Resumen

Desde la aparicion de la internet y las distintas innovaciones en las tecnologias de la informacion, diversos &mbitos
se han visto transformados de manera directa o indirecta a lo largo del tiempo, como la forma de trabajar, aprender,
comunicar, entretener e incluso de emprender, experimentando un cambio significativo. Este cambio ha llevado a
los emprendedores modernos a enfrentarse a un entorno profundamente digital, donde construir una marca
personal y lograr una presencia sélida en internet se ha vuelto esencial. Tanto para empresas como para usuarios
de redes sociales, especialmente para influencers digitales. En Tlaxcala, este fendmeno no es la excepcién y ha
impactado de manera notable en la dindmica de quienes buscan influir y conectar en el ambito digital. La
investigacion muestra como la era digital ha transformado la manera en que las personas se proyectan y emprenden
en linea. En particular, los influencers digitales, que aprovechan su presencia en redes sociales para crear vinculos
cercanos y auténticos con sus seguidores, logrando influir de forma significativa en su consumo. Sin embargo, el
nuevo mercado ha planteado distintas dinamicas, oportunidades y desafios, en especial en un estado como lo es
Tlaxcala.
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Introduction

Throughout history, industrial revolutions have marked pivotal shifts in how we live, work, and interact.
From the steam engine to electricity, computing, and, more recently, the internet, each stage has
introduced innovations that have transformed the very fabric of society. These revolutions, while distinct
from one another, share a common thread: the capacity to redefine the boundaries of knowledge,
production, and human interaction.

Today, in an increasingly digital world, we find ourselves immersed in a new phase of
transformation driven by information technologies, which have revolutionized our daily lives. This
advancement not only affects industrial and economic processes, but also profoundly modifies the social
and cultural ecosystems in which we operate. However, it is important to highlight one area where most
of humanity is concentrated and even incorporated from an early age: the use of the internet, the vast
interconnected global network. Since its invention in 1989 with the implementation of the World Wide
Web (WWW) by Tim Berners-Lee, intended to share and access information remotely with various
scientists and thus prevent its manipulation and loss, it has generated a technological revolution that has
democratized internet use. Various tools such as computers, smartphones, and wireless networks (Wi-
Fi) have enabled its massive use and significant global reach. From the perspective of Noah Harari
(2018), "Since the 1990s, the internet has changed the world probably more than any other factor" (p.
21).

The scenario described above has led, in recent years, to the massive use of the internet in various
sectors, regardless of any limitations or discrimination. Social media stands out on the global stage,
becoming a pillar for all types of industries seeking to belong to the digital sphere, creating an even more
challenging area for those interested in positioning themselves, growing, and expanding in an
increasingly digitized market.

As technologies advance, new challenges and opportunities arise that redefine how this
environment is understood and practiced. A clear example is entrepreneurship in the digital world.
Nambisan (2017), in the article "Digital Entrepreneurship: Toward a Digital Technology Perspective of
Entrepreneurship,” mentions that new digital technologies have transformed the way companies face
uncertainty, changing both their processes and their results. This phenomenon has opened a key debate
on digital entrepreneurship, where the boundaries of business are becoming increasingly blurred.
Business processes are no longer limited, and the ways of undertaking entrepreneurship are more flexible.
This encourages us to explore how digital technologies, the internet, and social media enrich and expand
entrepreneurial processes.

New entrepreneurs venturing into this field are already moving away from the traditional way of
developing a business and towards a digital ecosystem, which can be accessed through a social media
channel, a website, or some other cloud-based alternative. Furthermore, COVID-19 triggered an
unprecedented economic crisis, forcing numerous companies to adapt to this new reality, with many
closing due to the uncertainty the pandemic presented. However, opportunities simultaneously emerged
to start and develop new businesses requiring minimal knowledge and a moderate budget. Undoubtedly,
this scenario has represented a considerable challenge for novice entrepreneurs, especially in the realm
of traditional businesses.

The prospect of a new normal and adaptation to digital interaction was looming, where the internet
and social networks played a very important role in this process. Kemp (2021) in Digital 2021: Global
overview report, responsible for collecting relevant information and data on internet use globally, noted
an increase of 316 million internet users and an increase of 430 million social media users during 2020
(Figure 1), the peak year of the pandemic. These data confirm that this event led to an increase in cyber
consumers as well as an increase in their browsing time.


https://journals.sagepub.com/doi/10.1111/etap.12254
https://datareportal.com/reports/digital-2021-global-overview-report
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Figure 1
Global growth in internet usage in 2020

datareportal (2021)

Digital entrepreneurship after the pandemic involved the adoption and adaptation of digital
technologies to operate and offer products or services online efficiently. This can include the
implementation of e-commerce solutions, process automation, and the use of remote collaboration tools,
among others, responding to the needs of new internet users newly arrived in a digital environment.
According to Asencio (n.d.), “entrepreneurs in technology-based businesses have found themselves with
a potential customer base confined to their homes and with time to search for and compare products and
services online.”

The Mexican Online Sales Association (AMVO), a non-profit civil organization, published a
report on the online shopper stating that “E-commerce in Mexico reached $316 billion pesos in 2020,

having experienced 81% growth compared to the previous year.” [Mexican Online Sales Association
(AMVO, 2021, p. 7)].

While the world of entrepreneurship has evolved considerably, one of the most notable
transformations is the emergence of digital influencers as an innovative way to start businesses online.
They have managed to turn their social media presence into a significant source of income and, in many
cases, a full-time career. The concept of influencer has ancient origins; it can even be argued that, as an
action, it has accompanied humankind since its inception. However, the interpretation with which it is
currently defined is relatively new and strongly linked to the digital age and social media. Nevertheless,
it is important to understand that the idea of influential individuals who have the ability to influence the
opinions and behaviors of others has existed throughout history in different forms and contexts far
removed from the digital focus.

Today, digital influencers have a great capacity to influence the behavior of others, not far
removed from the initial concept, where their influence is based on trust. and the credibility they have
generated among their followers, but the key differentiator is the channel on which it is built, and in the
world of the internet, this relationship is born through their social networks.

While the term "digital influencer™ is often looked down upon by some people in Mexico, a Latin
American influencer marketing agency, FLUVIP (2019), reported that the investment value in the digital
influencer market is estimated at between 10 and 15 million dollars annually, with a significant increase
each year. "Mexico is one of the most established markets in Latin America for this advertising practice,
which proves effective by leveraging the hiring of personalities with a large media and social media
reach” (Roastbrief, 2019, para. 2).


https://revistaempresarial.com/empresas/emprendimiento/emprendimiento-en-tiempos-de-pandemia-y-su-supervivencia/
https://blog.amvo.org.mx/publicaciones/estudios/estudio-sobre-venta-online-en-mexico-2021
https://roastbrief.com.mx/2018/11/mercado-de-influencers-en-mexico-valdra-aproximadamente-15-mdd-en-2019/
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In this new paradigm, being a digital influencer goes far beyond sharing photos or videos; it
involves building a solid personal brand, generating authentic and valuable content, and maintaining a
constant relationship with a global audience. Furthermore, many of these creators collaborate with
brands, promote products or services, and develop positioning strategies. This evolution has transformed
The influencer has become a key player within the digital ecosystem, solidifying their activity as a vibrant
and lucrative form of entrepreneurship today.

The rise of "digital influencers” has evolved into a highly relevant cultural and commercial
phenomenon globally. While this phenomenon is most evident in large cities and urban centers, its reach
is not limited exclusively to these areas.

The Mexican population plays an important role in the field of entrepreneurship directly related
to the digital world, for entertainment purposes generated for social networks. The remittance service
Remently, which offers money transfers to more than 135 countries, conducted research in 2022 on the
most sought-after jobs around the world using Google, demonstrating that there is great interest in
working in the digital field in Mexico. According to Cabrera (2023), "Until recently, it was common to
hear that the ideal job was to be an astronaut, doctor, or firefighter. Well, times have changed, and now,
being a YouTuber is the dream job for many, at least in Mexico." Mexico” (paragraph 1) within the study
also points out being a digital influencer, programmer and vlogger as some of the most popular dream
jobs in the digital ecosystem.

£a N wane?

Ser youtuber es el trabajo de ensueiio de muchos
mexicanos; ;y en otros paises?

Figure 2
Headline from the article in *GQ* magazine.

GQ (2023)

The state of Tlaxcala, known for its rich history and culture, boasts a diverse and active population
on social media. Within this context, numerous content creators have emerged as influential figures on
social networks, addressing a variety of topics including fashion, lifestyle, gastronomy, and travel, among
others.

These digital influencers have forged a unique connection with their followers and have generated
a significant impact on the perception and consumption of products and services in the region.
Understanding the influence these creators exert on their community, their geographic reach, and their
capacity is gaining traction as a field of study and a new market for entrepreneurship. While social media
has proven to be an effective tool for achieving success in the digital environment and has become a
significant force in the global economy in recent years, researching how digital influencers in Tlaxcala
are using this platform to establish their personal brands can provide valuable insights for other
entrepreneurs and aspiring entrepreneurs within the state.


https://www.gq.com.mx/entretenimiento/articulo/ser-youtuber-profesion-sonada-en-mexico-por-que
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Despite the growing relevance of digital entrepreneurship and influencer culture, few studies
focus on regional digital ecosystems in Mexico, particularly in smaller states like Tlaxcala. Therefore,
this research aims to analyze digital entrepreneurship through the influencer market in Tlaxcala,
identifying how content creators use digital platforms as tools for visibility, monetization, personal
branding, and economic development within the digital ecosystem. In this context, the study seeks to
answer the following research question: How do digital influencers in Tlaxcala use digital platforms as
a form of entrepreneurship and socioeconomic development?

The objective of this research is to analyze digital entrepreneurship through the influencer market
in Tlaxcala, identifying how content creators use digital platforms as tools for visibility, monetization,
personal branding, and economic development within the digital ecosystem.

Methodology

The presence of digital media, social networks, and digital influencers has transformed many areas.
Tlaxcala, being the smallest state in Mexico, is no exception to this digital revolution. While research on
digital influencers exists, often focusing on a global level, it is essential to understand how this
phenomenon manifests itself in local contexts.

By speaking with digital influencers within the state, a more complete and authentic view of the
environment in Tlaxcala can be obtained. This includes understanding the specific dynamics, challenges,
and opportunities they face in the region.

Interview: The choice of interviews as a data collection instrument is consistent with the objective
of obtaining a detailed and contextualized understanding of the experience of digital influencers in
Tlaxcala, as well as their perceptions of various aspects related to their work and their environment. The
interview allows for an in-depth exploration that can capture the complexities and nuances of digital
influence in this specific context. It allows for adaptation to unforeseen responses and the exploration of
emerging themes. In the digital realm, trends and practices can change rapidly, and interviews facilitate
adaptability to explore new aspects that may arise during the conversation.

Interviews were conducted with 30 digital influencers via Zoom for several reasons. Zoom allows
for remote interviews, meaning influencers can participate from any location with internet access. Since
physical travel is not required, interviews can be scheduled more flexibly to accommodate the
influencers' busy schedules.

Population: Prominent individuals in various fields, such as entertainment, politics, and social
issues, who have built their presence, recognition, and popularity through social media.

Sample: Digital influencers from Tlaxcala, residing and active in Tlaxcala, who meet a certain
number of followers on various platforms such as Instagram, YouTube, TikTok, and Facebook, based on
the follower count classification according to Molano (2023) in an article for HubSpot.

Qualitative: This qualitative research allows for an in-depth exploration of the experiences,
perceptions, and behaviors of digital influencers. Given that online influence is a complex and
multifaceted phenomenon, a qualitative approach can provide a richer and more contextualized
understanding of how influencers in Tlaxcala interact with their followers and the digital environment.

Exploring the underlying motivations, values, and meanings behind their actions is particularly
useful. This may include understanding their goals, aspirations, and the role they play in building online
communities.

The changing and dynamic nature of social media can make it difficult to apply quantitative
methods that require standardized measurements, allowing the research to be adjusted according to
changes in the digital environment in the state of Tlaxcala.

This approach can reveal details about the authenticity, trust, and emotional connection that
characterize these interactions. It can also identify emerging patterns and phenomena that may not be
captured by more rigid quantitative approaches.


https://blog.hubspot.es/marketing/marketing-influencers
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Non-probability sampling: In the field of digital influencers, the population is difficult to identify
due to various factors, as there is no place, association, or institution that counts or keeps track of the
influencers within the state. Non-probability sampling allows for the direct selection of those influencers
of interest to the research, without having to depend on an exhaustive sampling frame.

Box 3

Figure 3
Interview transcripts

Own work (2025)

This approach can be especially appropriate when research focuses on understanding in depth the
experience and dynamics of influencers in specific digital environments within the state. However,
interviews were conducted with 30 digital influencers. According to Cutipa (2023), a sample is
considered large when it consists of 30 or more participants, while a sample of fewer than 30 is classified
as small. Therefore, it was decided to include 30 digital influencers in order to have a representative
sample for the study.

Purposive or deliberate sampling: In the context of digital influencers, the population of interest
can be relatively small and specific. Purposive sampling allows for the direct selection of those
influencers who are most relevant to the research objectives, which can be crucial for obtaining
significant and representative data on the phenomenon being studied.

Given the nature of social media, where popularity and influence can vary significantly among
different profiles, purposive sampling allows research efforts to be directed toward those influencers who
have a considerable impact. This can optimize the efficiency of data collection and resource allocation.

The interview with digital influencers in Tlaxcala is divided into 5 relevant points (figure 4) and
is justified by its relevance in the context of digital influence and the importance of understanding how
these elements affect their development.


https://guidocutipa.blog.bo/investigacion/que-es-una-muestra-grande-y-pequena-en-estadistica/
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Figure 4
Points for the interview

Own work (2025)

Personal Characteristics: The personal characteristics of a digital influencer, such as their personal
information, education, and occupations, are essential for understanding their environment. Followers
often follow influencers who share similar personal characteristics or whom they find inspiring. Knowing
these characteristics provides a deeper understanding of the digital influencer's identity and how they
build their personal brand based on their environment.

Entrepreneurship as an Influencer: Influencers not only share content but also manage their
platforms as entrepreneurs. Understanding how they have approached their career from a business
perspective, how they have built their personal brand, and diversified their income streams is crucial for
understanding the professional landscape of digital influencers in Tlaxcala.

Audience and Followers: The audience is the core of digital influence. Knowing the age,
demographics, gender, and interests of an influencer's audience provides valuable information about their
impact and how they adapt their content to connect with their follower base.

Financial Aspect: The financial aspect is a vital component of an influencer's life. Understanding
how influencers generate revenue, whether through sponsorships, collaborations, affiliate marketing, or
paid content, provides a comprehensive view of their business's sustainability. It's also relevant for those
interested in pursuing a career as an influencer and wanting to understand the available financial
opportunities.

The Environment in Tlaxcala: The state's environment can significantly influence a digital
influencer's narrative and content. Understanding the context in which these influencers perceive
Tlaxcala allows us to grasp the various factors that affect their perspectives, which are quite different
from those that might be at play in states like Puebla, Veracruz, or Michoacan. Furthermore, it can shed
light on the current situation, challenges, and specific opportunities that digital influencers face in that
region.
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Results

The overall objective of this research was to analyze digital entrepreneurship within the influencer market
in Tlaxcala, with a special emphasis on content creation for personal branding on social media. The
results obtained validate this objective, as they allowed for an understanding of the dynamics of this
emerging market in the wake of the COVID-19 pandemic.

In an increasingly interconnected and digitalized world, the rise of digital influencers in Tlaxcala
has transformed how people consume information. These individuals have cultivated significant
audiences on social media and exert considerable influence over their followers, from fashion trends to
product and lifestyle recommendations. While not all have the same level of success or relevance, their
impact is increasingly noticeable.

It is particularly relevant to consider that Tlaxcala, despite not being commonly seen as a center
of digital influence, has demonstrated, through this research, that it has influencers who play a significant
role. They have managed to reach large audiences, gather a considerable number of followers, and obtain
tangible benefits, establishing themselves as key players in digital entrepreneurship.

Among the specific objectives was the characterization of the profile of digital influencers in
Tlaxcala, analyzing variables such as age, gender, educational level, areas of interest, and prior
experience. The results revealed remarkable diversity: the influencers span different ages, genders, and
educational levels, reflecting the inclusiveness of the digital medium as a platform for expression and
influence.

Notable examples include Julio César Hernandez Juarez, 32, who has 172,900 followers on
TikTok. This teacher, originally from the municipality of Amaxac, Guerrero, shares his knowledge of
the Nahuatl language, seeking to promote appreciation of the state's indigenous roots. Another example
is Lauren Mufoz, 70, with more than 40,000 followers on YouTube, whose content revolves around
traditional cuisine. Meanwhile, Monica Vargas, 28, with more than 19,000 followers, shares literary
reviews, illustrating the diversity of topics addressed in Tlaxcala.
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A wide range of educational backgrounds was also identified, from university graduates to self-
taught individuals, highlighting the democratization of access to the digital environment. Influencers
have successfully used social media to promote ideas, products, and services, achieving local and
regional impact, and even collaborating with well-known brands such as Liverpool, Coppel, Lucas, and
Oxxo, to name a few.

The perceptions of the interviewed influencers were also examined, revealing a remarkable
consistency in their experiences. Among the positive aspects highlighted were:

Performing additional activities: One of the most valued advantages of digital entrepreneurship
as an influencer is the flexibility it offers. Unlike traditional jobs with fixed schedules, content creation
allows for independent time management. This makes it easier for many influencers to combine their
social media activity with other personal or professional commitments, such as continuing their studies,
pursuing another profession, or attending to family responsibilities, making this work an option
compatible with various lifestyles.

Recognition and Connection: The visibility they have achieved on digital platforms has not only
granted them recognition in the virtual world, but also in the physical and social spaces of their
community. This notoriety has been key to establishing meaningful relationships with brands, companies,
educational institutions, and even other public figures. Furthermore, it strengthens the emotional bond
with their audience, creating an active community that identifies with their values, interests, and
messages.

Income Generation: Many have managed to monetize their content, turning their passion into a
stable source of income. This monetization doesn't always translate into direct monetary payments, as in
many cases it is in kind, such as payments with products, preferential discounts, invitations to exclusive
events, or other non-monetary benefits. This type of compensation is also part of the value ecosystem
surrounding the digital influencer.

However, they also face significant challenges, including:

Consistent Dedication: Being an influencer doesn't simply mean uploading content sporadically.
It requires maintaining an active and consistent presence on social media, which demands time, planning,
and discipline. From responding to comments to analyzing statistics or interacting in real time, every
action contributes to maintaining the connection with the audience and staying relevant.

Technology Integration: The digital environment is evolving rapidly, and with it come new
platforms, formats, and tools. Influencers must adapt to these changes, learning to use equipment, editing
software, algorithms, and emerging features, which can represent a demanding but necessary learning
curve to remain competitive.

Content Innovation: In an information-saturated environment, standing out requires constant
creativity. Influencers face the pressure of offering original, relevant, and authentic content that keeps
their audience engaged. This need for constant renewal can be a significant creative challenge, as it
involves strategic thinking and anticipating trends.

Recognizing these challenges has allowed many to develop strategies adapted to their reality,
strengthening their credibility in a changing environment. Throughout the research, other findings
emerged that, while not the primary objectives, are nonetheless relevant. Influence, although it has always
existed, today takes a predominantly digital form, fostering a direct and bidirectional connection with
audiences. This transformation has allowed ordinary people to become influential figures.

The evolution of digital entrepreneurship, from creating websites to leveraging networks like
Instagram, TikTok, and YouTube, has opened new avenues for the people of Tlaxcala. Increasing
connectivity in both urban and rural areas has facilitated this transition.
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In this context, Jeffrey Timmons' entrepreneurial model (opportunity, resources, and
entrepreneurial team) is perfectly applicable to the context of influencers, who, even without following
a formal strategy, fit into this framework. They identify opportunities, manage resources (technological
and human), and act as entrepreneurial teams.

Finally, building a personal brand has become increasingly important. As Lina Caceres points out
in Instyle, Varas (2021), it is essential to be "UNIQUE" on social media: to stand out, connect
authentically, generate trust, innovate, and maintain creativity.

This research contributes to the generation of scientific knowledge by analyzing digital
entrepreneurship through the influencer market in Tlaxcala, a context that has received little academic
attention. It provides qualitative evidence on how digital influencers build personal brands, interact with
their audiences, and generate economic opportunities through social media platforms.

From a social science perspective, this work expands our understanding of how digital ecosystems
are transforming entrepreneurial dynamics, communication processes, and consumer behavior at the
local level. The results demonstrate that digital entrepreneurship is not limited to large urban centers but
can also develop in small regions like Tlaxcala, where influencers have generated a significant social and
economic impact.

In technological terms, the strategic use of platforms such as TikTok, Instagram, Facebook, and
YouTube as tools for entrepreneurship, visibility, and monetization is identified. Likewise, it highlights
how digital technologies and social media have fostered new forms of employment, content creation,
audience interaction, and business development in the wake of the COVID-19 pandemic. Furthermore,
it contributes to the understanding of influencer culture as an emerging model of the digital economy,
where authenticity, innovation, and personal branding are key elements for success in virtual
environments.

The results allow us to understand digital entrepreneurship as a global phenomenon that
transcends geographical and cultural boundaries. Although the analysis focuses on digital influencers in
Tlaxcala, the dynamics related to social media, audience interaction, personal branding, and content
monetization are applicable to different digital contexts around the world.

One of the main contributions to the generation of universal knowledge is the recognition that
digital platforms have democratized entrepreneurial opportunities, allowing individuals from small
regions to participate in global digital economies. Access to digital technologies and social media
facilitates the creation of professional identities, business models, and economic opportunities outside of
traditional employment structures.

The importance of authenticity, creativity, and emotional connection as fundamental elements in
digital communication and consumer influence is also highlighted. These factors are becoming
increasingly relevant in societies where online interaction directly influences consumption habits,
cultural trends, and social behaviors.

Finally, the experiences of digital influencers in Tlaxcala offer valuable insights for researchers,
entrepreneurs, institutions, and decision-makers interested in understanding the evolution of digital
markets and new forms of online work in different regions of the world.

Conclusions

Digital entrepreneurship focused on the influencer market in Tlaxcala represents an opportunity with
high potential for growth and impact. Creating content on social media has not only allowed local
influencers to position themselves as leaders within and outside the state, but has also opened up
opportunities for monetary and in-kind income, in addition to becoming a platform for generating social,
cultural, and economic impact.
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The results confirm that being a digital influencer in Tlaxcala is not just a passing trend, but a
legitimate and sustainable path to professional development. In an increasingly digital environment, this
form of entrepreneurship offers new job prospects, democratizes access to public visibility, and fosters
innovation.

Despite being one of the smallest states in Mexico, Tlaxcala demonstrates that it can also integrate
into the global dynamics of the digital ecosystem through content creators who combine local identity
with a global vision.

Furthermore, this expands the academic analysis of digital entrepreneurship and influencer
culture as emerging phenomena within the contemporary digital economy. The findings allow us to
understand how social media has transformed not only the way we communicate, but also how we
generate economic opportunities, build personal brands, and connect with audiences in virtual
environments.

Similarly, the study provides evidence of how small regions can actively integrate into global
digital dynamics, demonstrating that digital entrepreneurship is not limited exclusively to large cities or
technology hubs.

However, there are certain limitations stemming from the qualitative approach and the use of non-
probability sampling. Therefore, the results primarily represent the experiences of the influencers
interviewed within the Tlaxcala context.

Finally, future lines of research include further analysis of the economic impact of digital
influencers, monetization models on social media, and the differences that exist between various regional
contexts within the Mexican digital ecosystem.
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