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Abstract

This project provides a more specific and detailed overview of how companies in the State of Mexico,
with the right tax advice, can achieve benefits that promote their growth and, potentially, the expansion
of the services they provide, particularly in the transportation sector. It will also demonstrate the
economic impact that attracts both SMEs and state capital, highlighting and prioritizing the incentives
they seek, how they utilize them, and the long-term benefits. An analysis of concepts, laws, and statistics
will also be conducted to support the legal basis for the application of the respective incentives, providing
a clearer picture of this topic for both those already in the transportation sector and those looking to enter
it, while ensuring a better understanding of the foundational principles and basic knowledge needed to
continue developing their operations.
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Resumen

El presente proyecto muestra una vista mas especifica y detallada de como las empresas en el Estado de
Mexico con el correcto asesoramiento en la parte fiscal pueden llegar a obtener beneficios que favorezcan
su crecimiento y en su posibilidad la expansion del servicio que brindan, en el caso del sector transporte.
Al igual que se mostrara el impacto econémico que atrae tanto a las PYMES como al capital del Estado
haciendo mencion y priorizando que estimulos procuran, el como los utilizan y el bien a largo plazo.
También se llevara a cabo el analisis de conceptos, leyes y estadisticas que apoyaran el sustento legal de
la aplicacion de los estimulos respectivos y obteniendo un panorama mas claro acerca de este tema para
el publico que esta dentro del sector transporte como de aquel que busca iniciar, pero teniendo las bases
y conocimientos basicos un poco mas comprendidos para continuar con el desarrollo de su entorno.
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Introduction

Small and medium-sized enterprises form the backbone of Mexico’s economy. According to figures from
INEGI, this business sector accounts for more than half of the revenue generated in the country and
employs more than 27 million people, which is equivalent to more than two-thirds of the business sector’s
workforce. However, this economic significance contrasts with the precarious conditions in which many
of them operate; as a result, the average lifespan of a business is relatively short, highlighting the urgent
need to implement policies that support their sustainability and growth.

One of the main reasons for the fragility of businesses — particularly SMEs — within the transport
sector is a lack of knowledge or guidance on tax matters; without a solid foundation in this area, it is
easier for a business to become unstable and face potential future conflicts that could hinder its
development.

It is therefore important to understand the concepts that underpin and shape the relationship
between companies in the transport sector and the country’s tax system:

Accounting: A system for recording, classifying and analysing an entity’s economic transactions,
which enables the financial position of an organisation to be identified and its corresponding tax
obligations and incentives to be determined. (Guajardo Cantl, G. & Andrade de Guajardo, N., 2014).

Tax Burden: The totality of taxes and levies that an individual or legal entity is required to pay
to the tax authorities in a given tax year. Reducing this burden is the central objective of fiscal policy
instruments aimed at productive sectors such as transport. (Tax Administration Service, 2026).

Fiscal Incentives: Legal mechanisms through which the State grants tax benefits to certain
taxpayers or economic sectors, with the aim of encouraging their development, improving their
competitiveness or offsetting specific operating costs. (Ministry of Finance and Public Credit, 2026).

IEPS (Special Tax on Production and Services): A tax levied on the production and sale of
certain goods, including fuels. In the transport sector, the IEPS paid on the purchase of diesel may be
credited against income tax for the relevant tax year, constituting one of the sector’s main incentives
(Chamber of Deputies of the Honourable Congress of the Union, 2024).

SAT (Tax Administration Service): A decentralised body of the Ministry of Finance and Public
Credit responsible for enforcing tax and customs legislation in Mexico, as well as for issuing the rulings
and concessions that regulate tax incentives for the various economic sectors. (Law on the Tax
Administration Service, 1997).

SME (Small and Medium-sized Enterprise): An economic entity which, due to its size,
turnover and number of employees, is distinct from both large corporations and micro-enterprises. In the
transport sector, they account for the majority of active operators, with medium-sized fleets, and are more
exposed to the volatility of operating costs. (Ministry of Economy, 2009).

Business Strengthening: A process through which a company improves its operational, financial
and competitive capacity by optimising resources, reducing costs and accessing institutional support. In
the context of transport SMEs, this strengthening is directly linked to the correct application of tax
incentives and access to finance. (Organisation for Economic Co-operation and Development, 2021).

Sector transport: The transport sector comprises the range of economic activities dedicated to
the movement of people and goods, and is a key element in the functioning of logistics chains and the
regional economy. (National Institute of Statistics and Geography, 2026).

Operating costs: Operating costs are the expenses required for the ongoing operation of a
business, including fuel, maintenance, staff and tolls, which determine its level of profitability. (National
Institute of Statistics and Geography, 2026).


https://www.ingebook.com/ib/NPcd/IB_BooksVis?cod_primaria=1000187&codigo_libro=5664
http://m.sat.gob.mx/fichas_tematicas/reforma_fiscal/Paginas/estimulos_fiscales.aspx
https://www.gob.mx/shcp/documentos/publicaciones-de-la-shcp-en-el-dof
http://www.diputados.gob.mx/LeyesBiblio/pdf/LIEPS.pdf
https://www.diputados.gob.mx/LeyesBiblio/pdf/93_041218.pdf
https://www.diputados.gob.mx/LeyesBiblio/pdf/93_041218.pdf
https://dof.gob.mx/nota_detalle.php?codigo=5096849&fecha=30/06/2009
https://www.oecd.org/en/publications/financing-smes-and-entrepreneurs_23065265.html
https://www.inegi.org.mx/contenidos/saladeprensa/boletines/2025/eat/EAT2024_RR.pdf
https://www.inegi.org.mx/contenidos/saladeprensa/boletines/2025/eat/EAT2024_RR.pdf
https://www.inegi.org.mx/contenidos/saladeprensa/boletines/2025/eat/EAT2024_RR.pdf
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Green tax incentives: These are tax incentives designed to promote sustainable practices, such
as the reduction of pollutant emissions, energy efficiency and the adoption of clean technologies in the
productive sectors. (International Energy Agency, 2026).

These concepts will help us to better understand the context of businesses in the State of Mexico,
as well as some possibilities for accessing these incentives or administrative facilities, all depending on
the specific needs of the organisation.

SDG 8. Decent work and economic growth: This research falls within the framework of
Sustainable Development Goal 8, established by the United Nations as part of the 2030 Agenda.

This goal seeks to promote economic growth that is inclusive, sustained and capable of generating
decent working conditions for the entire population; it is not limited to promoting growth in Gross
Domestic Product, but rather its essence lies in ensuring that such growth translates into better living
conditions for workers and greater competitiveness for small and medium-sized enterprises.

Further discusion
The transport sector in Mexico

Road haulage is, without doubt, the most important means of transporting goods in Mexico. Its
significance is not limited to the number of vehicles travelling on the country’s roads, but extends to the
impact it has on virtually the entire national production chain. According to data from the Ministry of
Infrastructure, Communications and Transport, this sector transports 57 per cent of all freight moving
within the country, making it a cornerstone for industry, commerce and services throughout the nation.
(CANACAR, 2025).

Broadly speaking, the transport sector is divided into two areas that coexist within the same
productive environment:

Freight road transport, dedicated to the movement of goods of all kinds, from consumer goods to
industrial materials and hazardous products. It is the sub-sector with the greatest economic weight and
the one with the highest concentration of economic units in the country.

Passenger road transport, which focuses on the movement of people across various modes: long-
distance, urban, school and tourist transport. Although its contribution to GDP is smaller, its social
function is indispensable in ensuring the mobility of millions of workers and students throughout the
country.

Both segments share a structural characteristic that determines their vulnerability: they are
overwhelmingly dominated by small-scale operators. Over 97 per cent of freight transport companies are
micro and small enterprises with fleets of fewer than 30 vehicles, and over 80 per cent operate with fewer
than five vehicles (CANACAR, 2025). This reality makes transport SMEs the most vulnerable link in
the chain when faced with any changes in operating costs, fuel prices or fiscal conditions.

State of the Transport Sector in 2026

The year 2026 began for the transport sector against a backdrop of greater fiscal rigour and high costs,
albeit with prospects of a moderate recovery. From the very first day of the financial year, an adjustment
to the IEPS tax on diesel came into force: the rate rose from 7.0946 to 7.3634 pesos per litre, equivalent
to a 3.8 per cent increase linked to inflation as measured by the National Consumer Price Index (SHCP,
2026). For a vehicle carrying 500 litres per week, this adjustment represents an additional cost of
approximately 1,692 pesos per month, forcing hauliers to raise their freight rates by between 3% and 5%
to avoid compromising their profitability. (DUFREI, 2025).


https://www.iea.org/data-and-statistics/charts/global-co2-emissions-from-trucks-and-buses-in-the-net-zero-scenario-2000-2030
https://canacar.com.mx/servicios/estadistica/conociendo-la-industria-del-autotransporte-carga/
https://canacar.com.mx/servicios/estadistica/conociendo-la-industria-del-autotransporte-carga/
https://www.dof.gob.mx/nota_detalle.php?codigo=5776844&fecha=22/12/2025
https://www.dof.gob.mx/nota_detalle.php?codigo=5776844&fecha=22/12/2025
https://www.dufrei.com/blog/noticias-2/impuestos-3-8-mas-ieps-a-diesel-y-gasolinas-para-2026-123
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The following table shows the main contribution rates, updated as of January 2026

Table 1
Comparison of ieps fees for 2025 and 2026

Automotive fuels

Product FEE 2025 | FEE 2026 | UNIt
Petrol with an octane rating 6.4555 6.7001 Weight per litre
Below 91

Petrol with an octane rating of 91 or higher Diésel | 5.4513 5.6579 Weight per litre
7.0946 7.3634 Weight per litre
Non-fossil fuels 5.4513 5.6579 Weight per litre

[DOF,2026]

The rise in the price of transport fuel could be seen as a constraint, as, in the early stages, capital
is not yet stable; consequently, some SMEs, lacking the necessary financial strength, find their ability to
continue driving growth diminished — or even hindered.

Growth prospects for the sector

Despite the adverse context, expectations for the sector in 2026 point to a slight improvement compared
with the stagnation of the previous year. Projections indicate that national GDP will grow by between
0.8% and 1.5%, which would represent a better performance than the 0.02% recorded by road freight
transport in 2025 (INEGI, 2026). (Figure 1)

Figure 1

Change in Gross Domestic Product (First quarter 2021—fourth quarter 2025)
Quarterly Gross Domestic Product [INEGI, 2026]

As regards recent activity, the transport, postal services and storage sector has shown signs of
moderate growth, with annual increases of 2 per cent in its economic activity, which stood at 2.9 per
cent. (Q2 2026).

It has also shown moderate expansion, reflected in significant increases in the number of people
in employment and in revenue during 2024. However, for the period 2025-2026, a slowdown is observed,
linked to sluggish national economic growth, with growth rates close to 1 per cent, which limits the
expansion of demand for logistics services. This situation presents a scenario of restricted growth in
which SMEs face greater challenges in maintaining their profitability.

Despite this context, there are factors driving activity in the sector, notably the growth of e-
commerce, which has increased demand for distribution and logistics services. Similarly, the trend
towards business relocation has created new opportunities in freight transport by intensifying the flow of
inputs and products along strategic industrial corridors, particularly in the central region of the country.


https://www.dof.gob.mx/nota_detalle.php?codigo=5776844&fecha=22/12/2025
https://www.inegi.org.mx/contenidos/saladeprensa/boletines/2026/pibo/pib_eo2026_07.pdf
https://www.inegi.org.mx/contenidos/saladeprensa/boletines/2026/pibo/pib_eo2026_07.pdf
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However, the development of SMEs in the road freight transport sector is hampered by various
structural issues. One of the most significant is the pressure on operating costs, with fuel representing the
main expense, followed by tolls, maintenance and insurance. The rise in these costs reduces profit
margins and limits the capacity to invest in modernisation.

In this regard, the economic and operational conditions faced by SMEs in the road freight
transport sector highlight the need for mechanisms that promote their sustainability and competitiveness.
Against this backdrop, tax incentives take on significance as public policy instruments aimed at reducing
the tax burden and strengthening the sector’s performance. It is therefore pertinent to analyse their scope
and effectiveness in the development of these enterprises.

Tax Incentives in Force in 2026 and Their Scope for SMEs

In the context of road freight transport in Mexico, tax incentives represent a key public policy instrument
aimed at improving the viability of small and medium-sized enterprises, particularly in an environment
characterised by high operating costs, intense competition and structural constraints. In 2026, these
incentives are primarily governed by the Income Tax Act, the Value Added Tax Act, and various general
resolutions issued by the tax authority.

One of the main benefits applicable to the sector is the incentive relating to diesel consumption.
In accordance with Article 16, Section A, Subsection IV of the Income Tax Act (LISR), taxpayers
engaged exclusively in road freight transport may offset the Special Tax on Production and Services
(IEPS) payable on the purchase of diesel against the income tax (ISR) for which they are liable. This
incentive is particularly significant, given that fuel represents one of the sector’s main operating costs,
accounting for between 30% and 40% of total expenditure.

Furthermore, tax legislation provides for specific administrative concessions for the road haulage
sector, which are set out annually through general rules published by the tax administration service.
Among these provisions, the possibility of deducting expenses without digital tax receipts up to a certain
percentage of turnover stands out; this percentage generally relates to expenditure such as travel
allowances, manoeuvring costs or minor services associated with operations. This measure aims to
address the operational realities of the sector, where it is not always possible to have complete tax
documentation, particularly for activities carried out on the road.

With regard to value-added tax, small and medium-sized enterprises in the road haulage sector
may claim credits arising from the purchase of goods and services essential to their business, provided
they comply with the requirements set out in the Value-Added Tax Act. In certain cases relating to
exports, transport services may be subject to a 0% VAT rate, which allows companies to reclaim VAT
credits, thereby improving their cash flow.

Another important aspect is the possibility of claiming accelerated depreciation on investments
in fixed assets such as goods vehicles, in accordance with the provisions of the Income Tax Act. This
mechanism enables companies to recoup the cost of their investments more quickly, thereby encouraging
fleet renewal and technological modernisation — key factors in improving the sector’s efficiency and
competitiveness.

However, despite the existence of these incentives, their reach amongst small and medium-sized
enterprises is limited by various factors. Firstly, the high level of informality in the sector prevents a
significant number of companies from accessing these benefits, as they do not meet the necessary tax
requirements. Secondly, administrative complexity and a lack of understanding of the regulations hinder
their correct application, thereby reducing their effectiveness.
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The following table shows the level of usage in the transport sector, based on the operating cost
structure reported by INEGI.

Table 2
The importance of fiscal stimulus measures

The transport sector in Mexico
Fiscal stimulus Level of Justification
use%
IEPS on Diesel 65 | Diesel is the main fuel used in road transport, according to INEGI’s energy mix data
Deduction of Vans 20 | Road transport makes extensive use of toll infrastructure on logistics routes
Fleet Renewal 15 | Limited fiscal programmes and low uptake due to high investment costs

[Own elaboration with data from INEGI,2026]

Some incentives have limitations in terms of their actual impact. For example, the IEPS credit on
diesel, whilst representing significant support, does not fully offset fluctuations in fuel prices. Similarly,
the deductions allowed do not always reflect the full extent of operating costs, which limits their effect
in reducing the tax burden. In this regard, whilst the tax incentives in force in 2026 constitute a significant
tool for supporting SMEs in the road haulage sector, their effectiveness depends to a large extent on
factors such as the level of formalisation, the administrative capacity of companies and the design of
public policies.

It is therefore necessary to critically assess their scope, in order to determine whether they
genuinely contribute to strengthening the sector or whether they require adjustments to respond more
efficiently to current needs.

Similarly, the effectiveness of these instruments also depends on their stability and regulatory
clarity. The existence of miscellaneous rules, annual changes to administrative facilities and the
complexity of their interpretation can create legal uncertainty, which discourages their use or leads to
errors in their application. This is particularly relevant in a sector where many companies lack robust
accounting structures.

Referring back to the administrative burden arising from compliance with tax obligations—which
represents a significant cost for SMEs in the freight transport sector—for a taxpayer in the sector to be
eligible for incentives such as the IEPS credit for diesel or administrative relief, they must meet
requirements such as:

— Hold valid CFDI invoices (electronic invoicing)
- Make payments via authorised electronic means
- Maintain accounts in accordance with tax regulations
- Submit tax returns on time and in the correct manner

Failure to comply with any of these requirements may result in the loss of entitlement to the
incentive, as well as the assessment of tax credits by the tax authority. Furthermore, the application of
tax incentives in the freight transport sector is usually conditional upon the activity being carried out
exclusively and predominantly; this means that if the taxpayer diversifies their income, they may lose
sector-specific benefits. This is particularly relevant in the case of the IEPS credit for diesel, which
requires compliance with specific conditions regarding the use of the fuel and the activity carried out.

Another important aspect is tax audits by the SAT, which has increased its use of technological
tools to verify the correct application of tax incentives. By cross-referencing information from CFDI
documents relating to income, expenditure and supplementary payments, the tax authority can detect
inconsistencies such as:


https://www.inegi.org.mx/contenidos/saladeprensa/boletines/2025/eat/EAT2024_RR.pdf
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- Deductions lacking substance
- Diesel consumption unrelated to the business activity
- Improper application of tax incentives

This means that, although the incentives exist, their application carries a tax risk if there is no
adequate accounting and documentary control. With regard to VAT, the recovery of credit balances,
particularly in transactions at a 0% rate, may face delays in refunds or additional requirements from the
authorities, which affects the cash flow of small and medium-sized enterprises. In many cases, companies
opt to offset the credit rather than claim a refund, which limits the immediate benefit of the tax incentive.

In addition to the above, it is important to note that tax incentives applicable to the transport sector
do not operate automatically, but require correct assessment and internal control by the taxpayer. In the
specific case of the IEPS credit for the purchase of diesel, the taxpayer must accurately identify the
volume actually consumed in transport operations and hold the corresponding CFDI documents that meet
the tax requirements. This incentive is credited against the tax liability arising during the financial year
or against provisional payments, which means that its benefit is directly linked to the existence of taxable
profit.

Similarly, it should be noted that the IEPS credit is not a taxable income item, but it does need to
be properly documented in working papers, as its incorrect application may give rise to discrepancies
detectable by the tax authority during electronic audits. In practice, one of the main errors involves
claiming amounts in excess of those actually paid or including fuel consumption that is not directly
related to the taxable activity.

With regard to authorised deductions, small and medium-sized road haulage companies must
comply with the requirements set out in the Income Tax Act, particularly concerning the strict necessity
of the expenditure. This means that outgoings such as maintenance, spare parts, tolls, insurance and
wages must be directly linked to the taxpayer’s business activity and duly substantiated. In this regard,
although there are administrative concessions allowing certain expenses to be deducted without a tax
receipt, these must be applied within the established limits without undermining general compliance with
the regulations.

As regards the treatment of VAT, it is important to note that the correct crediting of the tax
depends on tax receipts meeting all the requirements and the expense being strictly necessary for the
business activity. In transport operations related to exports, the application of the 0% rate allows for the
generation of credit balances; however, to reclaim this credit, it is essential to have documentation
proving the substance of the transaction, such as contracts, waybills and evidence of transport.

Furthermore, the SAT has strengthened control mechanisms through the use of digital tools such
as the waybill supplement, which enables the traceability of transport operations to be verified. Failure
to issue this supplement, or issuing it incorrectly, may result in penalties and the inability to deduct or
claim tax credits relating to such transactions. Another factor to consider is that some tax incentives may
be subject to limits or additional conditions, such as maximum deductible amounts for investments (for
example, in the purchase of vehicles), which reduces the expected tax impact. In such cases, the benefit
is spread over several tax years, affecting the immediate liquidity of small and medium-sized enterprises.
It is important to note that the correct application of tax incentives depends not only on knowledge of the
regulations but also on the implementation of appropriate internal controls. These include:

- Reconciliation of invoiced revenue and collections
— Monitoring of fuel consumption per vehicle

— Compilation of tax records for each transaction

— Periodic review of deductions and tax credits

In the absence of these controls, the risk of tax contingencies increases considerably, which may
result in the loss of tax benefits, the assessment of tax credits and the imposition of penalties. Therefore,
although tax incentives represent an important tool for reducing the tax burden, their effective utilisation
in the road haulage sector depends largely on sound tax and administrative management.
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The Effectiveness of Tax Incentives for SMEs in the State of Mexico

In the context of freight road transport, the tax incentives in force in 2026 have been adopted by a
significant proportion of small and medium-sized enterprises (SMESs); however, their application is
neither widespread nor uniform across the sector. In practice, their use is concentrated mainly among
companies operating within the formal economy and which have an adequate accounting structure and
tax advisory support. In accordance with provisions issued by the Tax Administration Service (SAT),
taxpayers in the sector may claim benefits such as the IEPS credit for diesel consumption, as well as
various administrative concessions, provided they meet the requirements set out in current regulations
(SAT, 2026).

However, various analyses of the sector indicate that a significant proportion of SMEs do not
access these incentives, mainly due to difficulties in complying with tax obligations, a lack of knowledge
or shortcomings in their administrative systems.

Whilst tax incentives generate tangible benefits, such as reduced income tax and improvements
in cash flow, their impact on the financial structure of SMEs is limited in the face of the sustained rise in
operating costs. In particular, the increase in fuel and toll prices has diminished the positive effect of
these incentives, meaning that their role is now primarily compensatory.

According to data from the National Institute of Statistics and Geography, costs associated with
freight transport have risen in recent years, driven mainly by the rising cost of key inputs (INEGI, 2025).

In the specific case of the State of Mexico, where a high proportion of economic entities in the
transport sector are concentrated, this situation is exacerbated by the coexistence of formal and informal
businesses.

In the State of Mexico, tax incentives aimed at small and medium-sized enterprises in the freight
transport sector have been designed as mechanisms to alleviate the tax burden and facilitate compliance
with their tax obligations. However, their practical application presents specific challenges arising from
the region’s unique operational conditions, characterised by a high concentration of logistics activity,
high vehicle density and a significant presence of transport companies of various sizes.

In tax terms, one of the most significant incentives remains the tax credit against the excise duty
applicable to diesel, which enables companies to reduce their income tax liability. This benefit is
particularly significant in the State of Mexico, where the volume of operations and fuel consumption are
high due to its strategic location as a logistics hub for the country. However, its effective impact depends
on the correct documentation of operations, as well as compliance with formal requirements, which limits
its use by companies with administrative shortcomings.

In addition, the administrative concessions granted to the sector—such as the deduction of certain
expenses without tax receipts—seek to adapt to the operational reality of road haulage, where it is not
always possible to obtain complete documentation for every transaction. At the state level, these
concessions are particularly relevant due to the frequency of road operations and interaction with
suppliers who, in some cases, operate within informal arrangements. However, these concessions are
subject to specific limits, which restricts their ability to reflect the full extent of companies’ actual
expenses.

Furthermore, incentives relating to the deduction of investments in fixed assets, such as transport
vehicles, serve as a tool to encourage fleet modernisation. However, in the context of SMEs in the State
of Mexico, this benefit is limited by companies’ investment capacity, as the acquisition of new vehicles
involves high costs that cannot always be covered, even with the tax incentive.

It is important to note that, in the State of Mexico, the effectiveness of tax incentives is also
constrained by the coexistence of formal and informal schemes within the transport sector. Whilst
companies that comply with their tax obligations can access these benefits and optimise their tax burden,
those operating outside the regulatory framework are excluded, leading to an unequal distribution of
incentives.


http://m.sat.gob.mx/fichas_tematicas/reforma_fiscal/Paginas/estimulos_fiscales.aspx
https://en.www.inegi.org.mx/app/saladeprensa/noticia/7059
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In this context, whilst the current tax incentives have helped to improve liquidity and reduce the
tax burden on SMEs in the road freight transport sector in the State of Mexico, their scope remains
limited. This is due to factors such as regulatory complexity, compliance requirements and the structural
limitations inherent to the companies themselves, which highlight the need to strengthen access and
simplification mechanisms to maximise their impact on the sector’s development.

In the case of small and medium-sized enterprises in the transport sector, tax incentives are
integrated into the income tax assessment process, based on various provisions of Mexican tax
legislation. These mechanisms allow for a reduction in both the tax base and the tax liability, provided
that the requirements set out in laws such as the Income Tax Act, the Special Tax on Production and
Services Act and the Federal Tax Code are met.

Fleet modernisation and sustainability

The modernisation of fleets in the transport sector of the State of Mexico is a fundamental process for
the development of SMEs, as it involves the gradual replacement of obsolete vehicles with more efficient,
safer and environmentally friendly ones. This change responds not only to internal operational needs but
also to external pressures arising from rising fuel costs, accelerated wear and tear on vehicles, and
growing regulatory requirements regarding the environment and energy efficiency.

At present, a significant proportion of small and medium-sized enterprises in the sector continue
to operate vehicles that have exceeded their optimal service life, leading to higher maintenance costs,
increased energy consumption and reduced service reliability. This situation limits their capacity for
growth, as a significant portion of their revenue is spent on keeping existing vehicles operational, rather
than being used for investment or fleet renewal.

Against this backdrop, fleet modernisation should not be viewed solely as the purchase of new
vehicles, but as a comprehensive process of technological upgrading. This includes the introduction of
more fuel-efficient vehicles, geolocation systems, real-time monitoring tools, and technologies that
optimise routes and reduce journey times. However, access to these improvements is often determined
by companies’ financial capacity, creating a clear divide between those able to invest in innovation and
those facing constant financial constraints.

In this context, tax incentives play a significant role as support mechanisms that can partially
facilitate the transition towards a more modern fleet. These incentives make it possible to reduce the tax
burden or claim deductions for investments related to the acquisition of productive assets, which can
improve the financial viability of vehicle renewal projects. However, their effectiveness depends on the
extent to which companies understand how to apply them and on their administrative capacity to integrate
them correctly into their tax planning.

Furthermore, fleet modernisation also has a direct impact on the sector’s competitiveness.
Companies that succeed in incorporating more efficient vehicles not only reduce operating costs but also
improve service quality, increase reliability and respond more efficiently to market demand. This enables
them to position themselves more favourably against competitors who still operate with older, less
efficient vehicles.

Overall, the process of vehicle modernisation in the State of Mexico presents a complex challenge
in which economic, technological and environmental factors converge. The combination of traditional
tax incentives and green incentives represents a significant opportunity to drive this transition; however,
their actual impact will depend on the ability of SMEs to access them, as well as on the effectiveness of
public policies in ensuring a more equitable implementation geared towards the sector’s sustainable
development.

Complementarily, in recent years so-called ‘green tax incentives’ have begun to gain importance;
these are aimed at promoting more sustainable practices within the transport sector. These incentives
seek to encourage the purchase of vehicles with lower pollutant emissions, the use of clean technologies
and the implementation of strategies that reduce the environmental impact of logistics operations. In this
regard, they represent a key tool for aligning the sector’s economic development with sustainability
objectives and the goal of reducing its carbon footprint. (Figure 2)
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Figure 2
Trends in CO: emissions from new passenger cars by fuel type
[European Environment Agency, 2013]

However, access to green incentives is not always equitable. Many SMEs face difficulties in
meeting the technical or financial requirements necessary to benefit from these programmes, which limits
their actual reach. Added to this is a lack of information or specialist advice, which reduces the likelihood
of these companies actively participating in the transition towards more sustainable models. As a result,
the benefits tend to be concentrated among companies with greater organisational and financial capacity.

The 2030 Agenda for Sustainable Development

This is an international agreement adopted by the United Nations (UN) in 2015, specifically during the
Sustainable Development Summit held in New York. This agreement represents a global commitment
amongst member states to jointly address the major economic, social and environmental challenges
facing humanity. Unlike previous initiatives, the 2030 Agenda is not aimed solely at developing
countries; rather, it is a universal framework that seeks to involve both advanced and emerging economies
under common principles of sustainability, equity and well-being.

The origins of this agenda lie in the evolution of the Millennium Development Goals (MDGs),
which were in force from 2000 to 2015. These goals represented an initial global effort to tackle problems
such as extreme poverty, hunger, child mortality and lack of access to education. However, over time it
became apparent that these goals had a limited scope, as they did not comprehensively address issues
such as sustainable economic growth, the creation of decent jobs, structural inequality or environmental
protection.

In light of these limitations, the UN launched a broader and more inclusive international
consultation process, involving governments, experts, civil society organisations, the private sector and
citizens from various countries. This process enabled the creation of a new, more comprehensive and
ambitious agenda, resulting in the 17 Sustainable Development Goals (SDGs), which aim to address the
economic, social and environmental dimensions of development in an interconnected manner.


https://www.eea.europa.eu/en/analysis/maps-and-charts/evolution-of-co2-emissions-from-1
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SDG 8 of the 2030 Agenda: Decent work and economic growth, and its relationship with the
effectiveness of fiscal incentives in the transport sector

The relationship between fiscal incentives applied to the transport sector and the Sustainable
Development Goals can be analysed from a holistic perspective, in which fiscal policy not only serves a
revenue-raising function but also plays a strategic role in promoting economic and social development.
In this regard, the most direct link is with SDG 8: Decent Work and Economic Growth, whose central
objective is to foster sustained, inclusive and sustainable growth, accompanied by productive
employment and decent working conditions.

In the case of the transport sector, tax incentives have a significant impact on this goal by
contributing to the stability and operational continuity of businesses, particularly small and medium-
sized enterprises. Through mechanisms such as the crediting of excise duty on fuels, authorised
deductions and administrative simplifications, the tax burden is reduced, which translates into greater
availability of financial resources.

This improvement in liquidity enables companies to meet their operating costs, maintain their
activities and, in many cases, avoid staff cuts, which is directly in line with the goal of preserving
employment.

Furthermore, by reducing the tax burden, these incentives encourage the formalisation of
businesses, as they provide incentives to comply with tax obligations and remain within the formal
economy. This aspect is particularly relevant in the transport sector, where there is a high proportion of
informal economic entities. Formalisation not only entails greater tax control but also better working
conditions for workers, such as access to social security, job stability and the fulfilment of labour rights
— essential elements of the concept of ‘decent work’ promoted by SDG 8.

Fiscal incentives can also have an impact on the sector’s productivity. By reducing the costs
associated with key inputs such as fuel or the use of road infrastructure, companies are able to optimise
their processes, improve their operational efficiency and allocate resources to modernising their fleet or
adopting new technologies. This increase in productivity contributes to economic growth, not only for
individual companies but for the sector as a whole, generating positive effects on supply chains and the
national economy.

However, the contribution of tax incentives to SDG 8 is not without limitations. Their impact
depends largely on the extent to which companies have access to these benefits, as well as on their ability
to meet the established requirements. In this regard, when incentives are concentrated among a small
group of taxpayers or prove difficult for SMEs to access, their effect on inclusive growth is diminished.
The lack of mechanisms directly linking these incentives to improved working conditions may limit their
contribution to the concept of decent work.

From a broader perspective, the relationship between fiscal incentives and other goals of the 2030
Agenda is also relevant. For example, there is a link to SDG 9, insofar as these incentives can promote
investment in infrastructure and innovation within the transport sector. Similarly, they are linked to SDG
11, as they influence the efficiency and sustainability of transport systems, particularly if they are geared
towards fleet renewal and the reduction of pollutant emissions.

Fiscal incentives represent a tool with the potential to contribute to the achievement of SDG 8 by
promoting the economic stability of businesses, encouraging formalisation and improving productivity
in the transport sector. However, for their impact to be truly significant in terms of inclusive growth and
decent work, their design and implementation must be strengthened, ensuring more equitable access and
aligning these instruments with broader social and labour objectives.

Accounting and tax advice for SMEs in the transport sector

Accounting and tax advice for small and medium-sized enterprises in the transport sector in the State of
Mexico is a strategic component of their administrative and financial operations, as it directly influences
the proper management of their resources, regulatory compliance and their continued participation in the
formal economy.
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In an environment characterised by fierce competition, high operating costs and constant
dependence on inputs such as fuel, sound accounting and tax management becomes a determining factor
for the stability of these businesses.

From an accounting perspective, such advice involves the systematic organisation of the
company’s financial information, including the detailed recording of revenue derived from the provision
of transport services, as well as the monitoring of expenditure related to fuel, vehicle maintenance,
drivers’ wages, toll charges and other operating costs. This process generates structured information that
facilitates the analysis of the company’s financial performance, contributing to better decision-making
regarding investment, cost control and financial planning.

Proper accounting management allows for a more accurate identification of the actual profitability
of operations, which is particularly relevant in the transport sector, where profit margins are often narrow
and highly sensitive to fluctuations in fuel prices or demand for logistics services. In this regard,
accounting advice serves not only a record-keeping function but also one of strategic analysis to ensure
the sustainability of the business.

Furthermore, tax advice focuses on the correct interpretation, application and compliance with
current tax regulations, which includes the timely filing of tax returns, the accurate calculation of taxes
and the utilisation of available tax incentives. Within the transport sector, this aspect takes on particular
significance due to the existence of mechanisms such as the IEPS credit on fuel, deductions for the use
of road infrastructure and other tax benefits that can significantly reduce the tax burden.

However, one of the main challenges facing transport SMEs is their limited ability to access
specialised accounting and tax advice. Many of these companies operate with small organisational
structures, sometimes of a family nature, which makes it difficult to hire professional staff in the
accounting department or to regularly engage external consultancy services. This situation often leads to
errors in complying with tax obligations, omissions in accounting records or even the loss of available
tax benefits due to a lack of knowledge or inadequate monitoring.

Similarly, the complexity of the Mexican tax system presents an additional challenge, as constant
regulatory updates, electronic filing requirements and the wide range of tax obligations demand up-to-
date technical knowledge. This forces companies to keep themselves informed or to rely on ongoing
professional support to avoid penalties or inconsistencies in their tax compliance. In this context,
accounting and tax advice also takes on a preventive role, enabling companies to anticipate obligations
and plan their financial resources effectively.

The incorporation of technological tools into accounting and tax processes has begun to transform
the administrative dynamics of the transport sector. The use of digital invoicing systems, tax compliance
platforms, accounting software and financial management tools has improved the accuracy of transaction
recording, reduced human error and optimised the management of financial information. However, the
adoption of these technologies is not uniform, as many SMEs still face constraints relating to
implementation costs, a lack of training or a lack of awareness of their benefits.

Furthermore, accounting and tax advice is closely linked to companies’ ability to effectively
access tax incentives and government support programmes.

Appropriate guidance in this area enables SMEs to identify opportunities to reduce their tax
burden, optimise their financial structure and strengthen their investment capacity, which can lead to
operational improvements and greater competitiveness within the market.
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Methodology

This study adopts a qualitative, documentary approach and presents an illustrative case study. Its purpose
is not to statistically generalise the impact of tax incentives across the entire population of SMEs in the
transport sector, but rather to illustrate—through a tax simulation based on current regulations—the
calculation mechanism and the potential magnitude of the benefit. It is acknowledged as a
methodological limitation that the results cannot be extrapolated without a representative sample;
therefore, the application of a quantitative design with probabilistic sampling amongst SMEs in the State
of Mexico is suggested as a future line of research.

One of the most significant incentives relates to diesel consumption, the legal basis for which is
set out in Article 16, Section A, Subsection IV of the Special Tax on Production and Services Act, as
well as in the decrees on tax incentives published in the Official Gazette of the Federation. These
regulations establish the possibility of offsetting the IEPS paid on the purchase of diesel used in transport
activities against the income tax due.

To calculate this, the taxpayer identifies the litres of fuel actually used in their productive activity
and applies the corresponding rate:

IEPS Incentive = Litres of diesel x IEPS rate

The amount obtained is deducted directly from the income tax due, which is in line with the
provisions of Article 25(VI) of the Income Tax Act, which recognises the possibility of applying tax
incentives, as well as with Article 27(11l) of the same Act, which sets out the requirements for
deductibility, including the use of authorised means of payment.

The flat-rate deduction, or administrative relief, is based on the Resolution on Administrative
Relief for the federal road freight transport sector, issued by the tax authority. This resolution allows
taxpayers to deduct a percentage of their income without requiring tax receipts for certain expenses, in
view of the operational nature of the sector.

This procedure consists of applying the authorised percentage to taxable income:
Deduction = Taxable income x Authorised percentage

This treatment relates to Articles 25 and 27 of the Income Tax Act, which regulate authorised
deductions and their requirements, allowing simplified schemes to be established for certain taxpayers
through administrative provisions.

As regards the crediting of withholdings, the legal basis for this is found in the provisions of the
Income Tax Act relating to provisional payments and withholdings made by third parties, particularly in
Acrticle 96 for individuals, as well as in the rules applicable to companies. In these cases, withholdings
are treated as advance tax payments and may therefore be deducted from the calculated income tax:

Income tax payable = Income tax due — Withholdings

Furthermore, Article 6 of the Federal Tax Code establishes the principle of self-assessment of tax
liabilities, which empowers the taxpayer to carry out these calculations under their own responsibility.

With regard to toll expenses, these are considered authorised deductions provided they are strictly
essential to the taxpayer’s business activity, in accordance with the provisions of Article 25, Section III
of the Income Tax Act. Furthermore, they must comply with the requirements set out in Article 27 of the
same Act, particularly with regard to verification by means of digital tax receipts. In the absence of such
receipts, their treatment may be subject to the administrative simplifications applicable to the sector.

Taken as a whole, all these incentives form part of the general process for determining income
tax, the basis for which is set out in Articles 9 and 14 of the Income Tax Act. In this process, taxable
income is reduced by authorised deductions to arrive at taxable profit, to which the applicable rate is
applied; thereafter, the applicable incentives and credits are deducted:
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Income Tax = (Income — Deductions) x Rate — Incentives

Taken together, the legal basis for these incentives reflects a regulatory framework that recognises
the specific characteristics of the transport sector, allowing for the application of tax benefits aimed at
reducing the tax burden and improving companies’ liquidity, provided that the requirements set out in
current legislation are met.
Case Study
This analysis examines the case of a road haulage company called Transportes del Centro, S.A. de C.V.,
for the monthly tax period, with the aim of determining the impact of tax incentives on the income tax
liability.

During the period, the company earned taxable income of $1,000,000.00. It also has verifiable
deductions amounting to $600,000.00, corresponding to strictly essential expenses such as salaries,
maintenance and other inputs.

Furthermore, the company decides to apply the flat-rate deduction in accordance with
administrative provisions to its total revenue, at a rate of 8 per cent.

The additional deduction is calculated as follows:
Flat-rate deduction = 1,000,000 % 0.08

The result is a deduction of $80,000.00, which is added to the verifiable deductions, giving a total
of deductions amounting to $680,000.00.

Consequently, the taxable profit is determined by subtracting the deductions from the revenue:
Taxable profit = 1,000,000 — 680,000

The taxable profit amounts to $320,000.00. On this basis, the 30 per cent corporate income tax
rate is applied:

Income tax due = 320,000 x 0.30

The tax due is $96,000.00.

Next, the tax incentive for diesel consumption is applied. During the period, the company
consumed 10,000 litres of fuel, assuming an estimated IEPS rate of $6.00 per litre. The incentive is
calculated as follows:

IEPS incentive = 10,000 % 6

The creditable amount is $60,000.00, which is deducted directly from the income tax due.

In addition, the company has income tax withholdings made by customers amounting to
$10,000.00, which are also credited against the tax due.

Therefore, the final income tax payable is calculated as follows:
Final income tax = 96,000 — 60,000 — 10,000

The tax payable amounts to $26,000.00.
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Impact andlisis

If the company had not applied the tax incentives, its income tax would have been $96,000.00. However,
thanks to the application of the flat-rate deduction, the diesel tax incentive and the crediting of
withholdings, the tax is reduced to $26,000.00, representing a 72.9% reduction in the tax burden.

This result demonstrates that tax incentives have a significant impact on the liquidity of
companies in the transport sector, as they enable a considerable reduction in the tax payable.

However, their effectiveness depends on compliance with tax requirements and actual access to
these benefits, which may vary between companies depending on their size and level of formalisation.

The future of SMEs and the use of tax incentives

The future of SMEs in the transport sector in the State of Mexico can be understood as a scenario of
progressive transformation through automation, shaped by economic, technological, regulatory and
environmental changes that are already beginning to redefine the way these businesses operate.

Automation in transport refers to the implementation of digital systems capable of optimising
operational decisions, such as route allocation, fuel consumption control, maintenance scheduling and
real-time tracking of vehicles. These tools help to reduce inefficiencies, minimise downtime and improve
companies’ overall productivity. In an environment where profit margins are tight, improvements of this
kind can make a significant difference to competitiveness.

The use of technology platforms and specialised software enables better logistics planning, as it
facilitates the analysis of variables such as traffic, distance, energy consumption and delivery times. This
not only increases operational efficiency but also contributes to more informed and strategic decision-
making. In this regard, digitalisation is no longer an optional extra but has become a key component of
business survival.

Another important aspect is the automation of administrative processes, such as electronic
invoicing, digital accounting records and online tax compliance. These elements are closely linked to the
current requirements of the tax authorities, which oblige businesses to adapt to more structured and
transparent systems. Consequently, technology impacts not only logistics operations but also the
accounting and tax management of SMEs.

However, the adoption of these tools is not uniform across the sector. Whilst some better-
structured companies are moving towards integrated digital models, a large proportion of SMEs still face
constraints related to a lack of training, investment in technology and access to digital infrastructure.

This technological gap could lead to significant differences in the future competitiveness of the
transport sector, favouring those who manage to adapt more quickly.

Taken together, automation and smart transport management represent a necessary evolution that
is redefining the way the sector operates, driving a transition towards more efficient, controlled models
based on real-time information.

The energy transition in the transport sector of the State of Mexico also represents a gradual
process of transformation in which traditional energy sources—based mainly on fossil fuels such as
diesel and petrol—are beginning to be replaced or supplemented by more efficient alternatives with a
lower environmental impact. This change does not happen overnight, but unfolds gradually due to the
economic, technological and infrastructural constraints faced by companies, particularly small and
medium-sized enterprises.

In this context, the energy transition should not be understood solely as a direct step towards the
full electrification of transport, but rather as an intermediate process in which different technologies
coexist.
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These alternatives include hybrid vehicles, the use of compressed natural gas, biofuels and, to a
lesser extent, electric vehicles. Each of these options involves different levels of investment, efficiency
and adaptation, allowing businesses to adopt solutions in line with their financial and operational
capacity.

For SMEs in the transport sector, this process presents a significant challenge, as the adoption of
cleaner technologies requires high initial investment, as well as adjustments to infrastructure, staff
training and the adaptation of operating models. However, in the long term, these technologies can deliver
significant benefits in terms of reduced operating costs, lower dependence on fossil fuels and a reduced
environmental impact.

Similarly, the energy transition is closely linked to public policies and fiscal incentives aimed at
promoting sustainability. Green incentives play a key role in this process, as they seek to facilitate the
adoption of clean technologies through tax benefits, financial support or regulatory concessions.
However, their effectiveness depends on companies’ actual access to these programmes and their ability
to meet the established requirements.

Another important aspect is that the energy transition in transport is not only a response to an
environmental trend, but also to global pressure stemming from international commitments to reduce
pollutant emissions. This has led governments to implement stricter policies on energy efficiency and
emissions control, forcing the transport sector to adapt gradually.

Among the most significant projects are the modernisation works on strategic transport corridors
linking the Toluca Valley with other regions of the country, as well as the widening of motorways that
facilitate travel to the north and south of the State of Mexico.

Complementary infrastructure, such as road junctions and flyovers in metropolitan areas, has also
been developed with the aim of reducing the bottlenecks caused by heavy traffic. These investments seek
not only to improve mobility but also to strengthen the state’s economic competitiveness by reducing
logistics costs and journey times for businesses and users.

Despite these advances, the State of Mexico’s road network faces significant structural
challenges. One of the main problems is constant traffic congestion, resulting from the rapid growth of
the vehicle fleet and population concentration in urban areas. Added to this is the ongoing deterioration
of roads, particularly those used by heavy goods vehicles, which increases the need for frequent
maintenance. Another significant factor is urban growth, which is not always planned; this has led to the
expansion of residential areas that place pressure on existing infrastructure without adequate
comprehensive planning.

Furthermore, there is a marked disparity in the quality of roads: whilst some metropolitan areas
have modern infrastructure, other rural regions lag significantly behind in terms of connectivity and
maintenance.

In economic terms, the State of Mexico’s road infrastructure has a direct impact on regional
productivity, as it facilitates the transport of goods to centres of consumption, distribution and export.
This influences the efficiency of sectors such as transport, manufacturing and trade, which depend
heavily on the speed and safety of road transport. From a social perspective, an efficient road network
helps to improve the population’s quality of life by reducing journey times, facilitating access to services
and strengthening integration between different areas of the state.

Conclusions

An analysis of the transport sector in the State of Mexico reveals that its economic performance is
constrained by a number of structural factors, notably high operating costs, heavy reliance on fuel, road
congestion and a highly competitive environment. These conditions have forced SMEs in the sector to
operate on narrow profit margins, thereby limiting their capacity for investment, growth and
modernisation.
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In this context, tax incentives serve as tools for indirect support that help to partially alleviate the
sector’s economic burdens. Of particular note are the tax credit on the IEPS levy applied to diesel, as
well as the benefits associated with the use of toll motorways.

These mechanisms have a direct impact on the main operational costs of transport; however, their
effectiveness depends on the level of formalisation and the administrative capacity of each company.
Similarly, it is observed that access to and utilisation of these incentives are not uniform amongst SMEs
in the transport sector. Those companies with a more robust organisational structure and adequate tax
knowledge manage to benefit to a greater extent, whilst small transport operators face significant
limitations arising from a lack of awareness of the programmes, a lack of specialist advice and
weaknesses in their accounting management. This results in an unequal distribution of tax benefits within
the sector.

Tax knowledge amongst SMEs in the transport sector is a key factor in their stability, growth and
survival within a highly regulated and competitive economic environment such as Mexico’s.

When they have a solid understanding of their tax obligations, they can correctly fulfil their tax
payments, issue digital tax receipts and keep accurate records of their income and expenditure. This
significantly reduces the risk of penalties, fines or legal problems arising from administrative errors or a
lack of knowledge of current regulations. Furthermore, it enables them to operate within the formal
economy, which is essential for building trust with customers, suppliers and financial institutions.

Tax knowledge contributes to better financial planning within transport SMEs. By understanding
how taxes are structured and which expenses are deductible, business owners can make more informed
decisions regarding investment in vehicles, route expansion, staff recruitment or fleet renewal. This is
particularly relevant in a sector where profit margins are often tight and any error in financial
management can directly impact the viability of the business.

Furthermore, fleet renewal is identified as a key factor in improving operational efficiency and
reducing the environmental impact of transport. However, its implementation remains limited due to the
high costs involved in acquiring new vehicles.

In this regard, green tax incentives are emerging as an alternative aimed at encouraging the
transition to more efficient and less polluting vehicles, although their uptake is still low amongst SMEs
in the State of Mexico.

The evidence reviewed indicates that the modernisation of the vehicle fleet contributes
significantly to reducing pollutant emissions, which reinforces its importance within the sector’s
environmental sustainability strategies. However, its adoption depends largely on the economic capacity
of businesses and effective access to the available support mechanisms.

Finally, it is concluded that the future development of the transport sector in the State of Mexico
will be determined by the ability of SMEs to adapt to an increasingly demanding environment in
economic, technological and environmental terms.

Factors such as the digitalisation of processes, administrative professionalisation and the efficient
use of tax incentives — including those of an environmental nature — will be decisive for their continued
presence in the market. Even so, unless the mechanisms for accessing and publicising these benefits are
strengthened, the structural disparities between established companies and smaller-scale businesses are
likely to persist.

In the transport sector, it is common for many SMEs not to seek to grow into larger enterprises,
even when they have the potential to do so. This situation is not solely due to a lack of ambition, but to
a combination of structural, economic, fiscal and operational factors that mean growth presents more
risks than immediate benefits for many transport operators.
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Uncertainty regarding tax compliance also plays a significant role. Some transport operators
perceive that, as they grow, they will be more exposed to tax audits, higher mandatory payments and less
flexibility in managing their income. This perception, although not always entirely accurate, influences
the decision to remain a small business.
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