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Abstract

The Programa Institucional de Seguimiento a Egresados is developed in the current normal education of public
Normales del Estado de México, in the search for elements that transcend the development of academic
management with an impact on the professional performance of basic education teachers. In this chapter, the
strengths and areas of opportunity oriented towards decision-making by the teaching staff of the Tlalnepantla
Normal School are displayed, without failing to consider that from these theoretical-methodological and technical
elements, it is possible to recover possibilities of action and definition for other higher education centers. One of
the most important conclusions to be considered by the referee are the training needs for both the institution's
teachers and the training of normalistas, regarding formative and educational evaluation processes. The chapter
exposes the planning process, implementation, and a brief presentation of results with which new work positions
are taken up for institutional academic management, particularly that related to teaching, with respect to its
performance and the achievement of professional competencies; the organization of support services and the
graduate program itself.
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Resumen

El Programa Institucional de Seguimiento a Egresados, se desarrolla en la actual educacion de escuelas normales
publicas del Estado de México, ante la busqueda de elementos que trasciendan al desarrollo de una gestién
académica con impacto en el desempefio profesional de docentes de educacion basica. En el presente capitulo, se
despliegan las fortalezas y areas de oportunidad orientadas a la toma de decisiones del colegiado docente de la
Escuela Normal de Tlalnepantla, sin dejar de considerar que, de estos elementos te6rico-metodolégicos y técnicos,
se recobran posibilidades de accién y definicion para otros centros de educacion superior. De las conclusiones méas
importantes a considerar por parte del colegiado, se encuentran las necesidades formativas tanto para docentes de
la institucion como para la formacion de las y los normalistas, respecto a procesos de evaluacion formativa y
educativa. El capitulo expone el proceso de planeacion, puesta en marcha y una breve presentacién de resultados
con los cuales se retoman nuevos posicionamientos de trabajo para la gestion académica institucional,
particularmente la relacionada con la docencia, respecto a su desempefio y el logro de competencias profesionales;
la organizacion de servicios de apoyo y al programa mismo de egresados.
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Introduction

The graduate follow-up system has different purposes, due to the intentionality that is institutionally
prioritised. However, as is the case with other IESFDs, there are two main purposes for the design and
collection of information obtained through the PISE (Programa Institucional de Seguimiento a Egresados
de la Escuela Normal de Tlalnepantla (ENTLA). The main aim is to strengthen the services offered to its
students, through consultation with those who complete their studies, through the recognition of
opportunities for improvement in the operation of the educational programmes offered and the
identification of employability.

In this sense, graduate monitoring becomes a strategy for evaluation and feedback, fulfilling a
dual function: self-knowledge of the institution to carry out actions to improve the quality of education
and support for the appropriation of resources aimed at promoting projects that involve graduates and
improve the training of new professionals, as stated by Aldana et.al. (2008).

Given this need, ENTLA has developed the PISE, with a methodological reference systematised
by state guidelines, to obtain and systematise information provided by its graduates and employers,
situated in the particular context of each teacher, in a study with a mixed methodological approach. To
date, the categories of information required have been specified as professional and personal
expectations, teaching performance, continuous training, satisfaction with initial training, weaknesses
and problems faced in working life (De Ibarrola, 2005).

The assessment of the information obtained through surveys and on-site observation visits made
it possible to identify strengths and weaknesses to be considered by the collegiate to make decisions
regarding academic improvement in the Bachelor's Degree in Primary Education, which are presented in
the results and conclusions of this chapter.

Academic management

The management developed in this public institution calls for the incorporation of a process of constant
improvement in favour of achieving objectives, reaching goals and closing gaps, which implies, as
Herencia (2024) points out, an administration that ‘begins and ends in providing quality public services’
(p. 2). In this sense, the recovery of the perspective of those who received the educational service from
the school, its graduates, was recognised as an invaluable opportunity to achieve educational quality or
excellence.

In this sense, it is essential to specify that, given the multiplicity of perspectives from which it is
possible to define management, it is necessary to delimit it with respect to the area of work and higher
education level to which the institution belongs.

Recovering the ideas of Pedraja and Rodriguez (2015), university management ‘has two central
aspects: academic management and administrative and financial management... it is the... academic
management that includes fundamental tasks of university work, such as: undergraduate teaching,
postgraduate teaching, research and extension’ (p. 657). In the present study, the above definition is taken
up again and recognition of the value of the services offered to students is included : mainly tutoring and
counselling, given their level of impact on the permanence and completion of the educational pathway
in the undergraduate or bachelor's degree studied.

Since the end of the 1990s, the management perspective has been favoured as a process of
constant improvement in order to offer quality professional studies as part of the social responsibility
faced by public higher education (Marti Noriega, Licandro & Gaete-Quezada, 2018). In recent years, the
concern for achieving quality is oriented towards understanding management in relation to quality:

It is to promote equitable, inclusive, diverse education, with equal conditions, through
comprehensive training and evaluation, seeking to provide meaningful experiences in the different
learning processes from teaching excellence in ethical and professional being. The organisation must be
provided with continuous improvement and transparency in accountability (Gutiérrez & Fernandez,
2024, p. 38).
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Thus, within the framework of a quality management system, the opportunities to offer excellent
education are recognised through processes and mechanisms for the comprehensive evaluation of the
institutional education system, focusing for this research on the recovery of accountability through its
graduates.

Based on 1SO standards, higher education institutions, in this case ENTLA, have oriented their
evaluation processes and systematised the improvement of their quality with the original referents in the
International Organisation for Standardisation (Gutiérrez & Fernandez, 2024) and, with this referent, the
Graduate Follow-up Programme is incorporated, whose results have had an impact on institutional and
state decision-making in the achievement of quality in initial teacher training in the State of Mexico.

Description of the methodology

The study is of a mixed type, combining qualitative and quantitative analysis based on the results
obtained through the programme generated from the Basic Scheme for Alumni Follow-up proposed by
the National Association of Universities and Higher Education Institutions (ANUIES, 1998). However,
it includes and recovers the work carried out with the State Commission for Alumni Follow-up since the
2016-2017 school year and the indications of the State Programme for Alumni Follow-up, through which
three moments or stages were determined: Pre-graduation, Follow-up, and Study of the information
obtained.

The first stage involved the entire generation of graduates, who were surveyed during the last
days of attendance at the ENTLA. The applied instrument was socialised with the staff of the Initial
Training Department and the Academic Sub-Directorate in order to identify new opportunities and the
improvement of the instrument.

Through this, a database was consolidated, establishing as fundamental categories the general
data that support the contact with each generation of graduates and the enrichment of the basic
information of their graduation (general and socioeconomic data, educational background and choice of
career); in addition to an assessment of the educational institution and the training received, with the
intention of enhancing the design of proposals to strengthen academic capacity.

The second stage involves the graduate in employment situations, the labour market and job
placement. Based on the lines of action set out in the Programa Estatal de Seguimiento a Egresados
(PESE) (Pérez, Dotor, Segura and Reyes, 2022), to analyse and take pertinent measures to improve the
quality of education, it has been possible to assess the impact and quality of training in the labour market
based on the results obtained from the surveys (De Vries and Navarro, 2011). A good quality education
programme has wide social acceptance due to the solid training of its graduates, its high graduation rates,
competent professors in the generation, application and transmission of knowledge. For having an
updated and relevant curriculum.

As a third moment or stage, we began the study of professional performance in situ, from the case
study methodology, through real-time observations of class sessions, interviews and surveys of
graduates, employers and the educational community in which they work, with which important
references were obtained for a qualitative analysis of the achievements of the profile of our graduates.

In this sense, the analysis of the data obtained was deepened, from the interpretation of the staff
who attend the programme and the way in which the information was disseminated so that, in the light
of collective reflection, a process of self-recognition was developed, in order to go beyond the technical
field; expanding to the pedagogical, administrative and analytical perspective, in terms of educational
quality, to influence the training for teaching, management and administration of the curricular
programmes located in the specific context of the institution.

Target
Systematising information on the assessment of the academic management of the Tlalnepantla Teacher

Training College, through its graduates and employers, situated in the particular context of each teacher,
with the aim of constant improvement in the impact of the profile and professional performance.
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Time planning

In the understanding that the PISE needs to be integrated with productive and systematised purposes, it
Is integrated into institutional planning and placed within the functions of the Department of Initial
Training, it has been incorporated into the requirement for resources obtained from the EDINEN
(Strategy for Institutional Development of Teacher Training Colleges) and is integrated as one of the
procedures of the Quality Management System of the Public Teacher Training Colleges of the State of
Mexico, with the following purpose: To improve the operability of the Educational Programmes offered
by the Teacher Training College through the application of the procedure for monitoring graduates in
order to ensure the quality of teacher training processes.

Hence, it has two fundamental meanings: that simultaneously favour the definition of concrete
actions for quality assurance in the operation of the Educational Programmes offered.

The development of the planning itself is part of a collaborative exercise for its final integration,
between the staff of the institution itself and the review of methodological advisors of the Subdireccion
de Escuelas Normales, at the state level. From this, each moment or stage of work was developed.

The approach of each PISE should consider the new conditions of employability of teacher
training graduates, the opinion and management with their employers, the review of the instruments used
and the conservation and systematisation of basic information in databases that support the descriptive
and argumentative analysis of innovative proposals for institutional development and the improvement
of educational programmes. The following are the conditions and characteristics of this work plan.

Moment 1

Initially, it was planned the review of the pre-retirement survey in the previous school cycle and the
interviews to employed graduates and their employers. This review began with the person responsible
for the programme in the Bachelor's Degree in Primary Education, who, on obtaining results from the
previous generation, considered it appropriate to rethink some of the questions because they were not
clear or because of a lack of precision in obtaining the data.

Subsequently, the head of the Initial Training Department and the academic deputy director
participated in a technical review and formalisation of the instruments; similarly, staff from the Sub-
Directorate of Teacher Training Colleges participated in the review of these instruments. The procedure
was carried out during the months of August and September.

Moment 2

The application of the survey was carried out in July and transcribed into a Google form to speed up the
application and presentation of the data obtained. With this information, the database was enriched,
according to the indicators of the categories presented above.

During the months of September and October, contact was made with employers and graduate
employees, in order to establish a fieldwork route, which included visits to observe the graduate's
performance in situ. The acceptance of participation in this activity by the person to be observed is a
condition for approaching the employer.

Once the agreement has been reached, a digital meeting has been held (as it is considered relevant
due to the multiple occupations of the employers or their distance from ENTLA's address). The meeting
was attended by employers, graduates in employment, the head of PISE and the deputy academic director.
During the meeting, agreements were reached on how to conduct interviews and direct observation in
the primary school, thus establishing a fieldwork route for the head of PISE.

At this stage, then, the activities of systematising the information in databases, transcriptions of
observation records and interviews, which the person in charge should submit to the Department of Initial
Training, the Academic Subdirectorate and the Subdirectorate of Teacher Training Colleges for analysis
in extensive versions, in accordance with the QMS procedure, belong to this stage.
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Step 3

The study of the information obtained included the analysis of data obtained in the survey, from the
database obtained so far, exploring possibilities of comparing the information with respect to the
graduating generation.

As for the analysis of data obtained in interviews, the most significant fragments have been
recovered from the person in charge of the programme. From this, some indicators of the corresponding
categories are recognised. In the same sense, the analysis of the records of the on-site observation is
carried out.

Results

The application of the pre-retirement survey obtained general data on the outgoing class of 2022, of
which it is important to point out that 77% of the students of the Bachelor's Degree in Primary Education
were female and 23% were male. The average of the average school achievement had a range between
9.1 and 9.5. In the degree modality, the main choice was the research thesis with 61.1% and the
professional practice report with 38.9%. It should be noted that, during the process of preparing the
feasibility study for the current academic year, a difference was identified with the hard data obtained by
the Department of School Control presented in Table 1. Graduation, class of 2022. In view of this, it was
recognised that the resolution of the pre-graduation instruments does not always count on the
participation of 100% of the total number of those surveyed.

Table 1
Quialification 2022 Graduation, class of 2022
Degree  modality | Research Internship Portfolios
Graduates thesis report of evidence
Men 3 2 0
Women 10 7 0
Total 13 9 0
Percentage 59% 41% 0%

Source: Own elaboration

Continuing with the results of the survey, the total number of graduates were single at the end of
their studies and came from Mexico City (50%) and from the municipalities of Atizapan de Zaragoza
(16.7%), Nicolas Romero (11.15%), Naucalpan (11.15%), while a total of 11% came from Tecadmac,
Ecatepec, among others.

The most relevant product of this survey is the creation of a database that guarantees contact with
graduates and basic information about them. In the opinion of the group of teachers surveyed, strengths
and areas of opportunity for the development of teaching are recognised:

Strengths
The most highly rated academic management processes were: Internships and Degree counselling.

- Teaching action: Promotion of critical reflection and analysis; collaborative work and text
analysis. Formative assessment and assessment by evidence and learning products. In the ethical
principles of the teaching staff, respect and the promotion of participation in class stand out for
this generation.

- Educational materials: Use of platforms, printed material, blackboard and marker board and
audiovisual materials.

- Most developed skills: Problem solving, critical thinking and autonomy.

- Graduation profile: They consider fewer weaknesses with respect to the professional competences
required by the Professional Teaching System: A teacher who knows his/her students, knows how
they learn and what they should learn and A teacher who is recognised as a professional who
continuously improves in order to support students in their learning.
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- Services offered: They consider that they have used the language laboratory and the library to a
greater extent.

Areas of opportunity

- Teaching action: There is a need to strengthen project work and diversify didactic orientations
with a view to students strengthening their critical sense and problem solving, followed by the
evaluation of educational work. On the other hand, they have also recognised the valuing of
diversity and the exercise of democracy.

- Assessment of learning: Eradicate common sense assessment and behavioural benchmarking.

- Intellectual skills promoted by teaching: It is necessary to promote a greater diversity of
intellectual skills that include the understanding of content.

- Educational materials: They propose increasing the percentage of teachers who use audiovisual
materials and scientific journals and decreasing the percentage of teachers who almost always
use photocopies or only chalk and blackboard.

- Approach to practice: The identification of learning styles, which is represented by the first two
columns, is the most important one.

- Profile of graduates: The use of ICT is presented as the least strength, they require knowledge
of a greater number of technological platforms and resources, followed by collaboration with
the school community and fostering inclusive spaces and the development of creativity. They
consider that a weakness of their profile is educational evaluation, attention to crisis situations
in the school.

- Academic counselling process: Theoretical review and reflection are actions that should be
strengthened.

- Degree counselling: No opportunities for improvement were mentioned.

- Complementary preparation: They consider that there is a need to promote participation in the
institution's editorial productions.

These results have been presented in meetings with teachers and managers, resulting in proposals
for improvement and recommendations to teachers, which are presented in the following paragraphs.

With regard to the results of the three interviews with employers, the head of the PISE has also
published a series of proposals for improvement as a result:

- Encouraging punctuality

- Disciplinary mastery

- Generating an environment conducive to learning and healthy coexistence
- Assessment of learning

- Reflection on practice and continuous preparation

In agreement with the results of the surveys completed by the generation of normalistas, the
process of learning evaluation or educational evaluation is a weakness to be considered as a proposal for
improvement. On the other hand, although it is true that regulations such as internal rules and school
control, encourage punctual arrival at the workplace, attention to knowledge for disciplinary mastery, the
generation of teaching environments and healthy coexistence, as well as evaluation, it is also true that
they reflect personal weaknesses that each teacher trainee should be able to address through self-training
processes or continuous preparation. This is because these weaknesses have not been pointed out in the
three cases observed in situ, but correspond to particular observations as indicated in the following
excerpt from an interview with employers: | think there are some aspects of planning that need to be improved.
In some of them | have made some observations that | have seen in the distribution of time, in the evaluation,
which is an issue that fails a lot, the evaluation. How is she going to assess that the learning that she is doing in
her planning is going to be achieved? That the structure is perhaps a little more common among her classes, not
that it is really noticeable at the beginning, its development and the evaluation, which is very important. (E.E. 02-
2022).

As can be seen, this corresponds to the assessment of a teacher whose planning designs have not
been pertinent to the head teacher's viewpoint, and it is possible that the teacher has decided to make
decisions that are alien to the training received or persists in actions that do not demonstrate her
professional competence. In any case, the fact that these difficulties were noted, through the reflective
process of teaching, which was facilitated by the training received, should culminate in a proposal for
self-improvement that was not possible to recognise.
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On the other hand, in other cases, the employer of a third teacher trainee has pointed out her
training expectations, rather than the evaluation of the graduate's professional performance, despite the
interviewer's efforts to recover the work objective, as can be read as follows.

We as teachers have to learn from many aspects, from crafts, music and dance. | think that the teacher
training colleges lack this. When | studied at the teacher training college they gave us dance, physical education,
plastic arts, music (...) And that is very good, because that allowed us to teach the National Anthem when we
arrived at the schools. | remember a lot from the Normal School, in music class, the first thing they taught you was
the National Anthem, to sing it as it should be, to learn it, to understand it. And sometimes ceremonies are no
longer held here because of the pandemic situation, but I've seen in other schools, for example, how teachers
sometimes don't know it. (...) (E.E. 03-2022). The assumptions for the constant deviation of the informant
may vary; however, it is always a possibility that diminishes the referents with which to analyse the
impact of teacher training on the professional performance of teachers. Therefore, the design of the work
route could consider the formalised acceptance via officiicios for the educational authorities and consider
alternatives of formalising the acceptance of participation in the process by those who act as direct
employers; considering among them the deputy principals of the primary schools or a second visit to the
same employer.

Analysis

The PISE, as has been pointed out, has regained vital importance for the evaluation of the impact of
academic management, understood as a central element in the academic life of a Higher Education
Institution, as it seeks the continuous improvement of educational quality and institutional development:

1. Curriculum assessment: Provides valuable data on the effectiveness of the curriculum and the
quality of teaching. Feedback from graduates helps to identify areas for improvement in academic
programmes and to make curricular adjustments to keep them relevant and up to date with the
demands of the labour market.

2. Evaluation of the quality of services: Serves as an indicator of the quality of education provided
by the institution. The ability of graduates to apply their knowledge in practical situations reflects
the effectiveness of the training received at the Teacher Training College.

3. Strengthening of links with employers: It allows to establish and strengthen the connection
between the institution and the labour field. Obtaining information on the performance of
graduates in their workplaces facilitates the adaptation of academic programmes to the needs and
expectations of society.

4. Professional development: Facilitates the identification of areas of opportunity and weaknesses
in order to offer counselling services, workshops, courses and other activities to strengthen the
employability and performance of graduates.

5. Evaluation of social impact: It favours the evaluation of the social impact of the institution
through the achievements and contributions of its graduates to compulsory education, this data
highlights the successes of the institution and strengthens its prestige.

6. Updating the professional practice project: Feedback from graduates on their experiences in
teaching practice and performance helps to improve and update the institutional project, helping
students in training to be better prepared to face the educational challenges of our era.

7. Fostering a sense of identity and belonging: Close follow-up with graduates strengthens the sense
of identity and belonging to the institution, contributing positively to the perception of the
institution.

The federal and state support programmes highlight the search for the development of educational
excellence in teacher training colleges, initially from the legal framework in the Political Constitution of
the United Mexican States, primarily the Third Constitutional Article. At state level, the Development
Plan of the State of Mexico 2017-2023 sets out Objective 1.3 which mentions:

To guarantee inclusive, equitable and quality education that promotes lifelong learning
opportunities. On the other hand, the Programa Estatal de Fortalecimiento a la Educacion Normal
(PEFEN), indicates that Normal Education will strengthen the quality of teacher training and educational
processes based on the information derived from the assessment of the impact and social commitment
expressed in the follow-up of graduates.
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At institutional level, ProFEN policy 9 states that graduate follow-up at the Tlalnepantla Teacher
Training College should strengthen the quality of teacher training with information on educational
processes derived from the evaluation and assessment of social commitment and impact carried out under
real conditions. The quality of the educational offer should achieve the effective academic achievement
of students and the suitability of its graduates and their entry into the professional teaching service.

The strategic objective of the Institutional Graduate Follow-up Programme states: To strengthen
the training path of teacher training students with quality tutoring and advisory programmes, impacting
their teacher training; favouring the information of the educational processes derived from the evaluation
and assessment of the professional commitment and social impact of the reality of the follow-up of their
graduates. And it states as a strategy: Design, apply, analyse and evaluate 100% of the quality of the
degree courses offered with the graduate follow-up programme, with the aim of proactivity and
improvement for the current school year. From this perspective, the School's Mission and Vision are also
an important basis for the Annual Alumni Follow-up Programme. Their results have been identified,
analysed and presented by the programme managers of each educational programme. Based on these
results, improvement actions have been defined, such as the following:

1. Improve collaboration with employers: Strengthen and expand collaboration with employers to
ensure that academic programmes are impacting the needs of the schools where graduates are
employed.

2. Job search and self-employment support: Provide resources and support for job search, such as
resume workshops, mock interviews, entrepreneurship projects and access to job opportunities.

3. Ongoing satisfaction surveys: Conduct periodic surveys of graduates to assess the effectiveness

of the improvement actions implemented and make adjustments as necessary to raise the quality
of their pedagogical intervention.

4. Mentoring programmes: Establish actions where successful graduates can mentor current
students for entry and promotion in the professional service.

5. Involvement in events: Increase the participation of outstanding alumni in academic events and
share their experiences.

6. Ongoing communication: Maintain open and transparent communication with alumni, informing

them of improvements made based on their feedback and how they contribute to the continued
development of the institution.

Academic management included the following elements: Design of the Institutional Alumni
Follow-up Programme; collegiate approach and analysis of results from the previous cycle; presentation
of the schedule of activities; determination of the sample for the following school cycle, presentation
with educational authorities to reach agreements on the dates of interviews with employers; visits to
graduates of the indicated generations; construction of follow-up results of the visits; articulation with
academic follow-up areas; construction of improvement alternatives with institutional collegiate;
collegiate assessment of alternatives for the future and participation of the graduates with papers in the
forums of the institutional congress.

However, in contrast to its definition and structure, it is clear that there are elements that require
improvement in relation to the coincidence of the variables to carry out analyses with the information
obtained through the instruments designed, in addition, it is necessary to improve and make the follow-
up more efficient in the operational part, involving employers and graduates in the activities. Although
institutional agreements have been reached with regard to the information obtained and presented by
those responsible for the programme, the need has been expressed for presentation in different modalities
to support the possibility of continuing to analyse the scope and redefine work alternatives.

In the programme's methodological process, it is necessary to point out that, although there are
coincidences between the results of the information search, the categories and observables of the
methodological process have not been described in detail in the work programme, which makes it
difficult to follow up on the indicators that must be integrated in each instrument. On the other hand, it
was possible to recognise that the process of coding the qualitative information and the databases requires
technical improvement, as a consequence of the first comment.
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Conclusions

The Graduate Follow-up Programme is planned on an annual basis with the aim of optimising continuing
education through knowledge of graduate performance, taking as a reference the opinion of graduates
and employers, in order to generate information in favour of establishing improvements in the initial and
continuing education processes, which implies an academic management in constant transformation.

The findings obtained allowed us to identify areas of opportunity and were socialised in the
institutional academies during the planning sessions at the beginning of the 2023-2024 school year, with
the intention of orienting work strategies towards educational excellence.

The follow-up of graduates is a complex process as it involves a number of important indicators
in terms of quantity and quality for the development of research. On the other hand, in the approach to
the subjects of the research, there are those who have been graduates for more than two years without
having found employment, in addition to the eventualities that occur in day-to-day work, which cannot
always guarantee the obtaining of transcendental information for the work.

With a large number of observables derived from the categories included in each data recovery
instrument, it is essential to re-establish the derivation of the categories for the search for information,
making it feasible to recognise opportunities for analysis beyond the merely descriptive and focused on
an outgoing generation or localised by their employment situation in basic education schools.
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