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Abstract  
 

Alumni follow-up is crucial for universities, allowing them to evaluate the effectiveness of their education and its 

impact on the professional and personal trajectories of graduates. This process informs curricular improvement, 

aligns curricula with the demands of the labor market and strengthens professional networks among alumni. 

Institutions rely on methods such as surveys, interviews and analysis of platforms such as LinkedIn to collect data 

on graduates. However, they face challenges such as low alumni participation, protection of personal data and 

converting data into concrete actions for continuous improvement. The impact of these efforts extends to 

educational policy and institutional development, influencing strategic planning and program accreditation. In 

addition, the trend toward the use of advanced technologies such as big data and artificial intelligence promises 

deeper insights, while a growing focus on the development of soft skills reflects the importance of preparing 

students for the challenges of the professional and personal world. Alumni tracking is essential to maintain the 

relevance and quality of university education, adapting to the changing needs of the labor market and contributing 

to the professional and personal development of graduates. 
 

 
 

Education, alumni follow-up, quality, continuous improvement, labor market 
 

Resumen 
 

El seguimiento de egresados es crucial para las universidades, permitiendo evaluar la efectividad de su educación 

y su impacto en las trayectorias profesionales y personales de los graduados. Este proceso informa la mejora 

curricular, alinea los programas de estudio con las demandas del mercado laboral y fortalece las redes profesionales 

entre exalumnos. Las instituciones recurren a métodos como encuestas, entrevistas y análisis de plataformas como 

LinkedIn para recopilar datos sobre los egresados. Sin embargo, enfrentan desafíos como la baja participación de 

egresados, la protección de datos personales y la conversión de datos en acciones concretas para la mejora continua. 

El impacto de estos esfuerzos se extiende a la política educativa y el desarrollo institucional, influenciando la 

planificación estratégica y la acreditación de programas. Además, la tendencia hacia el uso de tecnologías 

avanzadas como big data e inteligencia artificial promete insights más profundos, mientras que un enfoque 

creciente en el desarrollo de competencias blandas refleja la importancia de preparar a los estudiantes para los 

desafíos del mundo profesional y personal. El seguimiento de egresados es esencial para mantener la relevancia y 

calidad de la educación universitaria, adaptándose a las necesidades cambiantes del mercado laboral y 

contribuyendo al desarrollo profesional y personal de los graduados. 
 

 
 

Educación, seguimiento de antiguos alumnos, calidad, mejora continua, mercado laboral 
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Introduction 

 

While it is true that the teacher is the jewel in the crown of a country, because it is thanks to him/her that 

the type of man that the nation requires is formed, where human beings will at least be able to read, write, 

count or have social skills to live together in the framework of respect and peace, it is also true that if the 

teacher were not able to understand how the brain of children, young people and adults works, human 

beings would be unable to understand reality and how they can grasp objects, it would be impossible to 

teach without having these bases on the anatomo-physiopathology of learning. On the other hand, we 

have the other jewel in the crown: graduate follow-up. The follow-up of university graduates is an 

important issue for both higher education institutions and society in general. This process involves 

collecting, analysing and using data on alumni to better understand their professional and personal 

trajectories after graduation. 

 

There are several key aspects of this issue that focus on the objectives of alumni monitoring. In 

this sense the evaluation of educational quality involves understanding how the knowledge and skills 

acquired at university are applied in the professional world (Alarcón, M. 2014; Ariza Ariza, & Orjuela 

Orjuela, 2023; Cabrera, Weerts, & Zulick, 2003; Canchucaja Rodriguez, 2023; Colquehuanca Achulli, 

2020; de Becerra, et al, 2008; García Ancira, Castillo Elizondo, & Salinas Reyna, 2017; García Ancira, 

Treviño Cubero, & Banda Muñoz, 2019; Loaiza Morales, & Murillo González, 2021; Ramírez 

Domínguez, Reséndiz Ortega, & Reséndiz Ortega, 2017; Reyes Téllez, 2023; Robles-González, 

Martínez-Flórez, & Morales-Rivera, 2023; Silva, et al, 2008; Soria, & Garibay, 2000; Toquica Osorio, 

2020). 

 

In addition, feedback for curricular improvement allows for the identification of areas for 

improvement in academic programmes based on the current experiences and needs of graduates 

(Alarcón, M. 2014; Ariza Ariza, & Orjuela Orjuela, 2023; Cabrera, Weerts, & Zulick, 2003; Canchucaja 

Rodriguez, 2023; Colquehuanca Achulli, 2020; de Becerra, et al, 2008; García Ancira, Castillo Elizondo, 

& Salinas Reyna, 2017; García Ancira, Treviño Cubero, & Banda Muñoz, 2019; Loaiza Morales, & 

Murillo González, 2021; Ramírez Domínguez, Reséndiz Ortega, & Reséndiz Ortega, 2017; Reyes Téllez, 

2023; Robles-González, Martínez-Flórez, & Morales-Rivera, 2023; Silva, et al, 2008; Soria, & Garibay, 

2000; Toquica Osorio, 2020). 

 

Not to mention the link with the labour market, as it allows understanding labour market trends 

and adjusting study programmes to align them with market demands (Ibidem). 

 

In conjunction with the development of professional networks, by fostering the creation of alumni 

networks that can benefit both graduates and current students (Ibidem). 

 

Critical literature review 

 

Not to mention that there are several methods of data collection, such as surveys and questionnaires, 

which are the common tools for obtaining information directly from graduates: 

 

Surveys and questionnaires are common tools to obtain information directly from graduates and 

employers are also included (Ibidem). Others are interviews and focus groups, techniques that provide 

more detailed and qualitative information from both graduates and employers (Ibidem). Similarly, data 

from social networks and professional platforms, such as LinkedIn, to follow the career paths of 

graduates (Ibidem). 

 

In addition to collaboration with companies, institutions and organisations, which allow 

information to be obtained on the performance of graduates in the labour market (Alarcón, M. 2014; 

Ariza Ariza, & Orjuela Orjuela, 2023; Cabrera, Weerts, & Zulick, 2003; Canchucaja Rodriguez, 2023; 

Colquehuanca Achulli, 2020; de Becerra, et al, 2008; García Ancira, Castillo Elizondo, & Salinas Reyna, 

2017; García Ancira, Treviño Cubero, & Banda Muñoz, 2019; Loaiza Morales, & Murillo González, 

2021; Ramírez Domínguez, Reséndiz Ortega, & Reséndiz Ortega, 2017; Reyes Téllez, 2023; Robles-

González, Martínez-Flórez, & Morales-Rivera, 2023; Silva, et al, 2008; Soria, & Garibay, 2000; Toquica 

Osorio, 2020). 
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Graduate follow-up has an impact on educational policy and institutional development, as the 

results of follow-up can influence educational policy decisions and the strategic planning of universities 

and, on the other hand, can be a key factor in the accreditation, reaccreditation and evaluation of 

academic programmes (Ibidem). 

 

Knowing about the trends and future of graduate follow-up through the use of advanced 

technologies such asbig data analysis and artificial intelligence to obtain deeper insights, which favours 

a greater focus on the development of soft competences and life skills, in addition to technical skills 

(ibidem). 

 

On the other hand, there are still challenges in alumni monitoring, such as engaging alumni, i.e. 

getting a significant number of alumni to want and participate in studies and surveys, which implies the 

protection of personal data by handling information ethically and in compliance with data protection 

laws, and considering data analysis and utilisation by converting the collected data into useful and 

actionable information for continuous improvement (ibidem). 

 

Alumni monitoring is therefore an essential component for the continuous improvement of higher 

education institutions, providing valuable insight into the effectiveness of their teaching and its relevance 

in today's world of work (Ibidem). 

 

On the other hand, the evaluation of educational quality through the monitoring of how 

knowledge and skills acquired at university are applied in the professional world is a crucial aspect of 

higher education (Alarcón, M. 2014; Ariza Ariza, & Orjuela Orjuela, 2023; Cabrera, Weerts, & Zulick, 

2003; Canchucaja Rodriguez, 2023; Colquehuanca Achulli, 2020; de Becerra, et al, 2008; García Ancira, 

Castillo Elizondo, & Salinas Reyna, 2017; García Ancira, Treviño Cubero, & Banda Muñoz, 2019; 

Loaiza Morales, & Murillo González, 2021; Ramírez Domínguez, Reséndiz Ortega, & Reséndiz Ortega, 

2017; Reyes Téllez, 2023; Robles-González, Martínez-Flórez, & Morales-Rivera, 2023; Silva, et al, 

2008; Soria, & Garibay, 2000; Toquica Osorio, 2020). This process involves several key components 

and strategies: 

 

One is the identification of key competences, how universities should identify which competences 

(knowledge, skills, and attitudes) are fundamental for success in the specific professional field of each 

career; hence, these competences should be aligned with the current and future needs of the labour market 

(Ibidem). It is also important to consider competence-focused curriculum design, where curricula should 

be designed to develop these competences effectively, integrating theory and practice; thus, the 

implementation of active learning methodologies, such as problem- or project-based learning, can be 

crucial to achieve this goal (Ibidem). Likewise, continuous evaluation of the educational process implies 

that universities need to implement continuous evaluation systems that not only measure academic 

performance, but also the development of relevant competences, which can include formative 

evaluations, self-evaluations, and peer evaluations (Ibidem). 

 

It is important to monitor graduates in the professional world, since by conducting surveys and 

interviews with former students to understand how they are applying their competences in their jobs, it 

will make it possible to analyse the professional trajectories of graduates in order to assess the relevance 

and applicability of the competences taught, and if necessary improve or reorient them (Alarcón, M. 

2014; Ariza Ariza, & Orjuela Orjuela, 2023; Cabrera, Weerts, & Zulick, 2003; Canchucaja Rodriguez, 

2023; Colquehuanca Achulli, 2020; de Becerra, et al, 2008; García Ancira, Castillo Elizondo, & Salinas 

Reyna, 2017; García Ancira, Treviño Cubero, & Banda Muñoz, 2019; Loaiza Morales, & Murillo 

González, 2021; Ramírez Domínguez, Reséndiz Ortega, & Reséndiz Ortega, 2017; Reyes Téllez, 2023; 

Robles-González, Martínez-Flórez, & Morales-Rivera, 2023; Silva, et al, 2008; Soria, & Garibay, 2000; 

Toquica Osorio, 2020). 
 

In relation to the link with employers and professional sectors, it is necessary to establish 

collaborations with companies and organisations to obtain direct feedback on the performance of 

graduates, by including professionals from the sector in the design and updating of the curriculum 

(Ibidem). 
 

In addition, adaptation and continuous improvement, by using the information gathered to make 

adjustments to curricula, ensuring that the competences taught remain relevant and effective by fostering 

a culture of continuous improvement in education, based on evidence and feedback (Ibidem). 
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Not to mention the use of technology and data analysis, by employing technological tools and 

data analysis to monitor and evaluate the impact of university education on the professional performance 

of graduates, to identify trends and patterns that may indicate areas of strength and opportunities for 

improvement (Ibidem). 
 

In terms of the focus on the integral development of future graduates, it is desirable to recognise 

the importance of soft skills, such as communication, teamwork and problem solving, which are essential 

in the world of work, by including in the curriculum opportunities for the development of these skills, 

such as workshops, extracurricular activities and mentoring or tutoring programmes, among others 

(Ibidem). 
 

By assessing how the knowledge and skills acquired at university are applied in the professional 

world, educational institutions can ensure that their academic offerings are effective, relevant and able 

to prepare students for the challenges of the current and future world of work (Alarcón, M. 2014; Ariza 

Ariza, & Orjuela Orjuela, 2023; Cabrera, Weerts, & Zulick, 2003; Canchucaja Rodriguez, 2023; 

Colquehuanca Achulli, 2020; de Becerra, et al, 2008; García Ancira, Castillo Elizondo, & Salinas Reyna, 

2017; García Ancira, Treviño Cubero, & Banda Muñoz, 2019; Loaiza Morales, & Murillo González, 

2021; Ramírez Domínguez, Reséndiz Ortega, & Reséndiz Ortega, 2017; Reyes Téllez, 2023; Robles-

González, Martínez-Flórez, & Morales-Rivera, 2023; Silva, et al, 2008; Soria, & Garibay, 2000; Toquica 

Osorio, 2020). 
 

The impact on educational policy and institutional development implies that the results of 

monitoring can influence educational policy decisions and the strategic planning of universities. They 

can be a key factor in the accreditation and evaluation of academic programmes (Ibidem). The follow-up 

of graduates and the analysis of their professional and personal trajectories have a significant impact 

on education policy and the institutional development of universities. Let us look at how these results 

can influence these key aspects: such as influencing education policy, where evidence-based decision-

making shows how the results of alumni monitoring provide concrete data that can inform policy 

decisions in education, such as curriculum revision, resource allocation, and the implementation of new 

pedagogical strategies (Ibidem). 

 

Also, adaptation to market needs, where the information obtained allows educational institutions 

to adapt their programmes to meet the changing demands of the labour market, ensuring that graduates 

possess the necessary skills (ibidem). 

 

Furthermore, fostering educational innovation with the insights collected can drive innovation in 

teaching and learning methods, promoting more interactive, practical and technologically advanced 

approaches (ibidem). 

 

In terms of universities' strategic planning, the development of relevant programmes is required, 

with the tracking data helping to identify thematic areas and emerging skills, allowing universities to 

develop or update curricula to maintain their relevance (Alarcón, M. 2014; Ariza Ariza, & Orjuela 

Orjuela, 2023; Cabrera, Weerts, & Zulick, 2003; Canchucaja Rodriguez, 2023; Colquehuanca Achulli, 

2020; de Becerra, et al, 2008; García Ancira, Castillo Elizondo, & Salinas Reyna, 2017; García Ancira, 

Treviño Cubero, & Banda Muñoz, 2019; Loaiza Morales, & Murillo González, 2021; Ramírez 

Domínguez, Reséndiz Ortega, & Reséndiz Ortega, 2017; Reyes Téllez, 2023; Robles-González, 

Martínez-Flórez, & Morales-Rivera, 2023; Silva, et al, 2008; Soria, & Garibay, 2000; Toquica Osorio, 

2020). 

 

On the other hand, the strengthening of the institutional brand, which by demonstrating a 

commitment to the success of their graduates, universities can strengthen their reputation and 

attractiveness to future students (Ibidem). 

 

Also, the efficient allocation of resources, where information on the trajectories of graduates can 

guide the allocation of resources to areas of greatest impact and return on investment (Ibidem). 

 

Likewise, accreditation and evaluation of academic programmes; where compliance with quality 

standards shows how monitoring results are crucial to demonstrate compliance with quality standards 

and educational achievements, which are fundamental aspects in accreditation processes (Ibidem). 
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In conjunction with continuous quality improvement, the data can be used for continuous quality 

assessment, ensuring that academic programmes conform to best practices and the needs of students and 

employers (Ibidem). 

 

Likewise, benchmarking and competitiveness, by comparing monitoring results with other 

institutions, universities can identify areas of strength and opportunities to improve their competitiveness 

(Ibidem). 

 

Another equally important aspect is the social and economic impact; with the contribution to 

economic development, byaligning education with market needs, universities contribute to the creation 

of a skilled and adaptable workforce, which benefits economic development; and on the other hand, 

social responsibility, and how feedback from graduates can guide universities to focus on relevant social 

problems and foster social responsibility among their students (Alarcón, M. 2014; Ariza Ariza, & Orjuela 

Orjuela, 2023; Cabrera, Weerts, & Zulick, 2003; Canchucaja Rodriguez, 2023; Colquehuanca Achulli, 

2020; de Becerra, et al, 2008; García Ancira, Castillo Elizondo, & Salinas Reyna, 2017; García Ancira, 

Treviño Cubero, & Banda Muñoz, 2019; Loaiza Morales, & Murillo González, 2021; Ramírez 

Domínguez, Reséndiz Ortega, & Reséndiz Ortega, 2017; Reyes Téllez, 2023; Robles-González, 

Martínez-Flórez, & Morales-Rivera, 2023; Silva, et al, 2008; Soria, & Garibay, 2000; Toquica Osorio, 

2020). 

 

Alumni monitoring not only benefits alumni and current students themselves, it also provides 

universities with valuable tools to make informed and strategic decisions, improving their educational 

quality, their relevance in the labour market and their contribution to society. 

 

Method 

 

Regarding the methodology adopted to carry out the graduate follow-up research, with the aim of 

assessing the impact of their academic training on their post-graduation professional and personal 

development, the research is based on a mixed-method approach. The research is based on a mixed 

approach that integrates quantitative and qualitative methods, allowing for an in-depth and multifaceted 

analysis of the main elements in the alumni study. The study is structured around a descriptive and 

exploratory research design, aimed at understanding and describing graduates' experiences in the 

workplace and their perception of the relevance of their university education. The target population 

includes graduates of a public university who completed their studies in the last five years. Stratified 

sampling will be used to ensure representativeness of various faculties and study programmes. The final 

sample will consist of 300 graduates, selected through simple random sampling within each stratum. 
 

The data collection methods, two main methods were used for data collection: 
 

Online Surveys: A structured questionnaire will be designed that will include closed and open 

questions to collect quantitative and qualitative data. The questions will address issues such as job 

placement, satisfaction with the training received and the application of competences acquired in the 

professional field. 
 

Semi-structured interviews: In-depth interviews will be conducted with a sub-sample of 30 

graduates, randomly selected from the main sample. These interviews will seek to explore in greater 

detail the personal and professional experiences of the participants, as well as their qualitative assessment 

of the education received. Of the measurement instruments, the questionnaire was validated through a 

pilot test conducted with a small group of graduates, and the interviews will be guided by a protocol that 

will include key themes identified in the literature review. Both instruments underwent a content 

validation process by experts in the field of graduate follow-up. In relation to the procedure, it is reported 

that, after the approval of the research and ethics committees, the surveys were distributed via email and 

social media platforms. The interviews will be conducted virtually, guaranteeing the confidentiality and 

anonymity of the participants. All participants will provide informed consent before participating in the 

study. The data analysis refers to the quantitative data obtained from the surveys will be analysed by 

descriptive and inferential statistics, using statistical software such as SPSS. For qualitative analysis of 

open-ended survey responses and interview transcripts, content analysis will be used to identify recurring 

themes and patterns. In terms of ethical considerations, the ethical principles of confidentiality, 

anonymity and informed consent will be respected. The identity of the participants will be protected at 

all times, and the data will be used exclusively for academic and scientific research purposes. 
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Results 
 

According to the data analysis, the following results were found: 
 

Linking with the labour market to understand its trends and adjust study programmes accordingly 

is an essential task for higher education institutions. This process involves several key elements, namely: 

Analysing labour market trends, by conducting continuous studies on emerging trends, skill demands, 

and changes in various industries, and by using sources of information such as industry reports, 

employment statistics, and market surveys. 

 

In terms of collaboration with companies, institutions and industries, by establishing partnerships 

with companies and organizations to gain a direct understanding of the skills and competencies they are 

looking for, this involves inviting business leaders to participate in forums and panel discussions. 

In relation to industry advisory councils, there is a need to create advisory councils composed of industry 

professionals who can provide strategic guidance on curriculum development, especially using their 

expertise to keep academic programmes up to date and relevant. 

 

Regarding internship programmes, there is a need to encourage internship programmes that allow 

students to gain practical experience and direct knowledge of the labour market, especially by 

establishing agreements with companies to facilitate these opportunities. 

 

Concerning the development of 21st Century Skills, ensure that the curriculum includes key skills 

such as critical thinking, problem solving, effective communication, and adaptability, preparing students 

for the challenges and opportunities in a constantly changing work environment. 

 

In terms of curriculum adaptation and flexibility, it is necessary to maintain a curriculum structure 

that allows for rapid adaptation to changing market demands, including elective courses and modules 

that can be easily updated or changed. 

 

Continuing education and professional training now involves offering continuing education and 

professional training programmes for graduates and professionals, keeping them up to date with the latest 

trends and skills in demand. 

 

In addition, the use of technology and data analytics means that, by using these tools to identify 

patterns and trends in the labour market, it is necessary to incorporate learning about new technologies 

and relevant digital tools into the curriculum. 

 

Regarding alumni feedback, it is necessary to collect and analyse feedback from graduates on 

how their education has prepared them for their careers in order to use this information to make 

adjustments to the curricula. 

 

Regarding the culture of innovation and entrepreneurship, there is a need to foster this culture, 

preparing students not only to be employees but also to be job creators and leaders in their fields. 

 

By understanding and responding to labour market trends, universities can ensure that their 

graduates are well equipped with the skills and knowledge needed to succeed in today's and tomorrow's 

professional world. This benefits not only students and graduates, but also industries, institutions, 

agencies, businesses and the economy as a whole, by ensuring a well-prepared and adaptable workforce. 

 

The development of professional networks, especially through the creation of alumni networks, 

is a crucial aspect of strengthening the university community and supporting the professional 

development of both graduates and current students. This process involves several approaches and 

strategies, namely: 

 

The use of alumni networking platforms, by creating and maintaining online platforms, such as 

websites or social networks, specifically designed to facilitate connection between alumni, these 

platforms can include alumni directories, discussion forums, and spaces for sharing career and 

professional opportunities. 
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Networking events and alumni meetings by organising regular events, such as meetings, 

conferences, and social gatherings, where alumni can interact, share experiences and establish 

professional contacts, can also include virtual events to connect alumni from different regions and 

countries. 

 

On the other hand, mentoring programmes help the development of mentoring programmes where 

experienced alumni can guide and advise current students or recent graduates, which can be especially 

valuable in fields where career guidance and connections are crucial for success. 

Regarding collaboration in research and development projects, alumni can be invited to participate in 

research and development projects, thus fostering collaboration between university and industry, where 

such collaborations can offer current students the opportunity to work on real projects and gain valuable 

experience. 

 

On the other hand, integration with employability initiatives is facilitated by linking alumni 

networks with the university's career services, thus providing a channel for job offers, internships and 

collaboration opportunities by facilitating job fairs and meetings with companies where alumni can 

participate as employers or speakers. 

 

Also, alumni publications and content, by creating newsletters, magazines, blogs or podcasts that 

highlight alumni success stories, career advice, and relevant news. These publications can serve as a 

source of inspiration and learning for the university community. 

 

In terms of fostering a culture of collaboration, there is a need to cultivate a culture that values 

and promotes collaboration and mutual support among alumni by recognising and celebrating alumni 

achievements to strengthen their sense of belonging and connection to the university. 

 

So the incorporation of students into professional networks, by involving current students in these 

networks from early stages of their education, allowing them access to career advice, mentoring and 

networking opportunities. 

 

The use of analytical tools, by applying data analysis tools to understand the dynamics and needs 

of the alumni network, in order to continuously improve networking strategies. 

 

In terms of partnerships with other institutions and organisations, it allows for the establishment 

of alliances with other universities and professional organisations to broaden the scope and diversity of 

the alumni network. 

 

By fostering the creation and development of alumni networks, universities not only support their 

graduates in their professional growth, but also enrich the educational experience of their current 

students, creating an ecosystem of support and collaboration that benefits the entire university 

community. 

 

Feedback for curricular improvement based on the current experiences and needs of graduates 

is a fundamental aspect of the evolution and adaptation of academic programmes at universities. This 

process involves several key steps and considerations. 

 

First, the collection of feedback from graduates by conducting regular surveys, interviews, or 

panel discussions with graduates to obtain direct information about their academic and professional 

experience, and by analysing how the knowledge and skills acquired at university have been applied in 

their professional careers. 

 

In addition to the assessment of labour market demands, by maintaining a continuous dialogue 

with employers and industry leaders, companies and institutions to understand the competencies and 

skills most valued in today's labour market, integrating this information to ensure that academic 

programmes are aligned with market trends and requirements. 

 

At the same time analysing future trends and developments by keeping abreast of changes in the 

relevant professional field, including technological advances, changes in industry practices and new 

theories, preparing students for emerging challenges and opportunities. 
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Not to mention the focus on transversal competences by recognising the importance of skills such 

as critical thinking, creativity, effective communication, and adaptability, ensuring that these 

competences are an integral part of the curriculum. 

 

Furthermore, the incorporation of innovative teaching methods allows for the use of feedback to 

explore and adopt innovative pedagogical methods such as project-based learning, online education, and 

collaborative learning techniques, as well as constantly evaluating the effectiveness of these methods in 

enhancing learning. 

 

In addition, continuous curriculum review and updating, by establishing a systematic and 

continuous process for reviewing and updating curricula and including teachers, subject matter experts, 

and other stakeholders in the process. 

 

Regarding the promotion of holistic education, it should ensure that the curriculum focuses not 

only on technical skills, but also on the personal and professional development of the student as a whole, 

including learning experiences that foster social responsibility, leadership, and professional ethics. 

 

The use of data for decision-making, by employing analytical tools to process and understand 

alumni feedback and other relevant data, favours evidence-based decision-making for curricular 

adjustments and improvements. 

 

In addition, the inclusion of diverse perspectives ensures that academic programmes reflect a 

diversity of perspectives and approaches, preparing students to operate in a globalised and diverse world. 

By focusing on alumni feedback and labour market needs, universities can ensure that their academic 

programmes are dynamic, relevant and adequate to prepare students for success in their future careers.  

 

This process of continuous improvement is essential to maintain the quality and relevance of 

higher education in an ever-changing world. 

 

In addition, the monitoring of university graduates requires the use of a variety of methods to 

collect data that are representative and useful. Each method has its particularities and advantages. Four 

common methods are developed below: 

 

Surveys and Questionnaires, their aim is: To collect quantitative and qualitative information in a 

structured and systematic way. It is carried out by designing clear and concise questions, covering topics 

such as satisfaction with the education received, the applicability of the skills learned in the world of 

work, and the post-graduation career path. Advantages: They allow reaching a large number of graduates 

in an efficient way, facilitating statistical analysis. It is important to ensure a high response rate in order 

to obtain representative results and avoid bias. 

 

Interviews and Focus Groups, their objective: To go into more detail and gain qualitative insights 

into the experiences of graduates. This is done with interviews which can be individual and more detailed, 

while focus groups bring together several graduates to discuss and contrast their experiences. Their 

advantages lie in providing a deeper and more nuanced understanding of alumni views and experiences. 

Whereas they require more time and resources to conduct and analyse compared to surveys. 

 

Social Media Data and Career Platforms aim to: Track graduates' career paths and collect data 

on their career progression and achievements. This is done through the development of platforms such 

as LinkedIn, as they offer a detailed overview of graduates' careers, including positions held, skills listed, 

and professional connections. Its advantages centre on providing up-to-date and specific data on 

graduates' career success. In terms of considerations, it is important to respect privacy and personal data 

regulations when using this information. 

 

Collaboration with Companies and Organizations, its objective is: To obtain direct information 

on the performance of graduates in the labour market. Therefore, its development is based on agreements 

with companies and organizations to share data on the employment performance and integration of 

graduates in the professional world. Its advantages offer a direct perspective from employers on the skills 

and preparation of graduates. And its considerations imply that the objectivity of the data must be ensured 

and possible biases in employer feedback must be considered. 
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Each of these procedures brings a different dimension to the understanding of the impact of 

university education on the professional life of graduates. The combination of these approaches allows 

universities to obtain a holistic and detailed view, facilitating the continuous improvement of their 

educational programmes and their relevance in the labour market. 

 

The trends and future of graduate tracking, through the use of advanced technologies such asbig 

data analysis and artificial intelligence to gain deeper insights, with a greater focus on the development 

of soft skills and life skills, in addition to technical skills. 

 

Graduate tracking is undergoing significant transformations thanks to technological advances 

and a shift in the perception of the skills essential for professional and personal success. Trends and 

expectations in this field include: 
 

The use of advanced technologies, such as Big Data and Predictive Analytics, allows for the 

analysis of large volumes of information about graduates, identifying trends, patterns and correlations. 

Predictive analytics can help forecast future trends in careers and labour market needs. 
 

Artificial Intelligence (AI) can also be used to automate data collection and analysis, providing 

deeper and more personalized insights. For example, AI algorithms can identify key factors that 

contribute to graduates' career success. 
 

Also, interactive digital platforms such as Alumni Engagement platforms, the development of 

digital platforms that facilitate interaction, networking and mentoring between alumni and students.  
 

These tools can include gamification functions, discussion forums and personalised 

recommendation systems. 
 

The integration of social and professional networks, such as social network analysis, by using 

data from platforms such as LinkedIn to track graduates' career paths and understand the skills and 

competences most in demand in different industries. 

 

With the focus on soft skills and life skills, where holistic developmental assessment, apart from 

technical skills, greater emphasis is being placed on the development of soft skills such as 

communication, leadership, resilience and adaptability. Also, personal development programmes, with 

the inclusion of programmes that foster life skills such as stress management, emotional intelligence and 

decision making. 

 

The personalization of follow-up and support with the individualized approach, by using 

technology to personalise the follow-up and support offered to graduates, based on their specific 

trajectories and needs. Likewise, personalized mentoring and coaching, with the implementation of these 

programmes tailored to the individual interests and challenges of graduates. 

 

Another point is the collaboration with the business sector, where strategic partnerships allow the 

establishment of collaborations with companies to obtain updated information on the most valued skills 

and competences in the world of work. And, on the other hand, the implementation of continuous 

development programmes, by offering continuing education and vocational training programmes in 

collaboration with companies, adjusted to the needs of the market. 

 

Importantly, the focus on social responsibility and sustainability, with education for sustainability 

by integrating sustainability and social responsibility issues into follow-up programmes, reflecting the 

growing importance of these areas in the professional world. 

 

In addition, long-term impact analysis with longitudinal studies, where long-term studies will 

allow a better understanding of the lasting impact of university education on the professional and personal 

lives of graduates. 

 

The future of graduate follow-up is oriented towards a more technological, personalized and 

holistic approach, emphasising not only technical skills, but also the comprehensive development of soft 

skills and life skills, which is essential in a constantly evolving world of work and society. 
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Conclusions  

 

Alumni tracking presents a number of challenges that universities must address to ensure the 

effectiveness and relevance of these efforts. Some of the main challenges include: 

 

The first challenge involves the participation of alumni, one challenge is that often, alumni are 

geographically dispersed and busy in their careers, which can make it difficult for them to participate in 

studies and surveys.  

 

Four strategies are suggested: 

 

Effective communication by using multiple communication channels, such as email, social media 

and alumni platforms, to reach out to alumni. 

 

Incentives, offering incentives such as access to university resources, participation in exclusive 

events, or public recognition. 

 

Simplifying processes, which allows you to make it easy and convenient to participate, for 

example, through short surveys or online interviews. 

 

Emphasising mutual benefit, by communicating how alumni engagement can benefit both alumni 

and future generations of students. 

 

The second challenge is personal data protection, by handling alumni's personal information 

ethically and in compliance with data protection laws, such as the GDPR in Europe or the Federal Law 

for the Protection of Personal Data in Mexico. Some strategies are: 

 

The management of clear privacy policies, by establishing transparent policies on how data will 

be collected, stored and used. The use of informed consent, by obtaining explicit consent from graduates 

for the use of their data. 

 

Data security involves implementing robust security measures to protect data against 

unauthorised access or security breaches. 

 

Legal compliance, by keeping up to date with data protection laws and ensuring compliance at all 

times. 

 

A third challenge is data analysis and utilisation, where turning collected data into useful and 

actionable information can be complex, especially when dealing with large volumes of data from various 

sources. A number of strategies are available: 

 

Data analytics tools, by using advanced data analytics software to process and analyse the 

information collected. 

 

Data analytics expertise, which requires trained data analytics staff who can interpret the results 

effectively. 

 

Actionable reporting, by creating reports and summaries that translate data into clear conclusions 

and specific recommendations. 
 

Ongoing feedback, by using the findings to make continuous improvements in academic 

programmes and in the overall alumni tracking strategy. 
 

Addressing these challenges requires a meticulous and considered approach, and is crucial to the 

success of any alumni tracking programme. By overcoming them, universities can gain valuable 

information that will enable them to continuously improve their educational offerings and strengthen 

their relationship with alumni, thus benefiting the entire university community. 
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Proposals 
 

It is proposed that graduate follow-up should begin before students graduate, i.e., that surveys should be 

carried out every six months or annually for each cohort in order to gain a clear perspective of what is 

happening during the course of their academic training, giving an idea of how they are perceived: what 

is lacking, what is surplus and where they are heading. 
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