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Abstract

Decision making in Micro, Small and Medium Enterprises is generally based on the experience of the business owner,
therefore, the objective of the research is to analyze strategic management in the development of MSMEs in the municipality
of Progreso de Obregén, Hidalgo. The methodology is a mixed approach, with a descriptive design, to analyze what a
phenomenon and its components are like and how they manifest. A representative sample of 297 MSMEs in Progreso de
Obregon was determined. The main results obtained are that: 63% of the municipality's businesses are informal, likewise
71.4% report having strategic management that helps face the challenges of the environment and be able to adapt to changes;
On the other hand, 70.3% do not have process diagrams, it is also observed that 69.3% of the company's administration falls
entirely on the owner, 25.7% on a family member and 5% on third parties. It is concluded that there is a window of opportunity
to improve the strategic management of the business units since the majority have basic and upper secondary education, so it
is inferred that by increasing their level of financial education they can enhance their strategic management, which contributes
to the achievement of organizational objectives.

“Strategic management in the development of MSMEsS in the municipality of Progreso from
Obregon, Hidalgo”
Obijectives Metholology Contribution

2%

Research is to analyze the
strategic management in the
development of MSMEs in the
municipality of Progreso de
Obregon, Hidalgo.

N#Za+P+( The researcher suggests

"R N- 1)+ Za P g that they be linked; higher
Of which 1302 are dedicated to the | ducation institutions,

government and  the
owners of MSMEs to
carry out training,
courses, workshops. etc

most representative economic sectors
(Commerce, services and industry).

Financing sources, Strategic Management, MSMEs, Progreso de Obregén
Resumen

La toma de decisiones en Micro, Pequefias y Medianas empresas generalmente se basa en la experiencia del propietario del
negocio, por ello, el objetivo de la investigacion es analizar la gestion estratégica en el desarrollo de las Mipymes en el
municipio de Progreso de Obregén, Hidalgo. La metodologia es de enfoque mixto, con disefio exploratorio y descriptivo, para
analizar como es y cdmo se manifiesta un fendmeno y sus componentes. Se determind una muestra representativa de 297
Mipymes en Progreso de Obregon. Los principales resultados obtenidos son que: el 63% de los comercios del municipio se
encuentran en la informalidad, de igual manera el 71.4% refiere contar con una gestion estratégica que ayude hacer frente a
los desafios del entorno y poder adaptarse a los cambios; por otra parte, el 70.3 % no cuenta con diagramas de procesos,
ademas se observa, que el 69.3% de la administracion de la empresa cae totalmente en el propietario, 25.7% en algin familiar
socio y con un 5% a terceras personas. Se concluye, que existe una ventana de oportunidad para mejorar la gestion estratégica
de las unidades de negocio toda vez que la mayoria tiene educacién basica y media superior por lo que se infiere que al
aumentar su nivel de educacion financiera puede potencializar su gestion estratégica lo que coadyuva en el logro de los
objetivos organizaciones.

“La gestion estratégica en el desarrollo de las Mipymes del municipio de Progreso desde Obregon,
Hidalgo”.
Objectives Metholology Contribution

792%

Analizar la gestion estratégica en el
desarrollo de las MIPYMES en el
municipio de Progreso de Obregon,
Hidalgo.

N«Za®«P L
n= P El investigador sugiere que

el+(N=1)+Za*+P+Q estén vinculados; instituciones
De los cuales 1302 estan dedicados | de educacion superior,
a los sectores econdmicos mas | gobierno y los duefios de las
representativos (Comercio, servicios | MIPYMES  para  realizar
e industria). capacitaciones, Ccursos,
talleres. etc.

Fuentes de financiamiento, Gestion Estratégica, Mipymes, Progreso de Obregon
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Introduction

The development of small and medium-sized enterprises (SMEs) is a priority for policy makers
throughout Latin America and the Caribbean. SMEs make up 99.5% of the region's companies (almost
9 out of 10 are microenterprises) and generate 60% of formal productive employment. However, although
it is considered normal for SMEs to have lower productivity levels than large companies, Latin American
SMEs have a particularly significant productivity gap, as they are responsible for only a quarter of the
total value of the region's production (OECD, 2019).

Strategic management in MSMEs is a fundamental aspect that is configured in a fundamental
dimension for them to achieve success; that is why this research with the contributions of the owners of
the business units of the municipality of Progreso de Obregdn is essential.

In recent decades, SMEs have achieved significant growth for the economy at a regional, national
and international level, thanks to trends in electronic markets, ICTs and the different changes in
organizational issues, which has allowed more and more people to start a business.

Due to the lack of research on this area, the window of opportunity opens to carry out this work.

The added value of this research is to provide microentrepreneurs in the municipality of Progreso
de Obregon with information on the analysis of the strategic management that they currently develop
within their organization, which will allow them to identify their strengths, weaknesses, threats and
opportunities, which will contribute to the development of strategic plans to achieve their organizational
objectives.

According to the Sectoral Program of Economy 2020-2024, it establishes that the low
productivity and consolidation of new MSMEs is a relevant problem that inhibits the economic growth
of Mexico, whose main causes identified are: a) insufficient or deficient access to physical or financial
capital; b) deficient human capital; c) suboptimal techniques and technologies applied to production,
service and marketing processes; d) institutional environment and unfavorable environment for doing
business (transaction costs); e) limited capacity for innovation and technological development; and f)
poor infrastructure and services for production. (Secretariat of Economy, 2019-2024)

The present research aims to analyze from the perspective of the owners of the MSMEs, what are
the strategic managements that they have used in the aspects of internal structure of the business, clients,
use of information and communication technologies and their profitability; to be competitive in local
markets. Therefore, with them, the research questions will be answered: Do the MSMEs of Progreso de
Obregon have strategic plans? Will having strategic plans make the MSMEs of Progreso de Obregon,
Hidalgo more competitive?

The work is structured as follows: first, the introduction is presented, where the topic in general
is presented, and why strategy management is important in SMEs, and the research questions are posed.
Second, the methodology is presented, including how the sample was obtained, the data was collected,
and the variables used were measured. Third, the analysis of results is included; finally, the conclusions
are presented.

Methodology

The research “Strategic management in the development of MSME:s in the municipality of Progreso from
Obregon, Hidalgo” is of a mixed type, exploratory and descriptive; in this regard, Hernandez, Fernandez
and Baptista (2003) refer that “Exploratory studies are carried out when the objective is to examine a
little-studied research topic or problem, about which there are many doubts or it has not been addressed
before”. Likewise, it is considered descriptive because “it seeks to specify properties, characteristics and
important features of any phenomenon that is analyzed, describing the trends of a group or population”.
(Hernandez R., 2003)

Based on this, and with the information obtained and provided by the business owners, the
management strategies applied by MSMEs in Progreso de Obregdn, Hidalgo will be analyzed.
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Research location

The research studies micro, small and medium-sized enterprises (MSMES) in the municipality of
Progreso de Obregdn, Hidalgo; of which 1302 are dedicated to the most representative economic sectors
(Commerce, services and industry).

Population and sample

The simple random sampling type was chosen, which is the simplest and best-known probabilistic
procedure for selecting samples.

Having the information regarding the size of the population (1302 MSMEs) the formula for calculating
the sample was applied, working with a confidence level of 95%, with a probability of failure of 50%, a
probability of success of 50% and a standard error of 5%, as shown below:

N*Za?+Px
n= : [1]
e2*(N—1)+Za?=PxQ

n=Sample size

N=Population or universe size

Z=Statistical parameter that depends on N
e=maximum accepted estimation error
P=Probability of the event occurring
Q=(1-p)=probability of the event not occurring

Parameter Sample size

N 1,302 n= 297
Z1.96

P 50%

Q 50%

e 5%

Based on the application and calculation of the formula, it was found that the number of SMEs to
be surveyed is 297 in order to have a relevant population sample to carry out the research.

The questionnaire, which is prepared specifically for this purpose, consists of 3 thematic axes,
which will allow the collection of information regarding: generalities of the company, characteristics and
business management.

Results

This section presents the results obtained from the analysis of the data generated by the survey applied
to the owners of MSMEs.

Progreso de Obregon is one of the eighty-four municipalities that make up the state of Hidalgo in
Mexico, it has an area of 91.00 km?, and represents 0.44% of the state's surface; within the geographic
region known as the Mezquital Valle.

In 2020, 36.3% of the population of Progreso de Obregon, Hidalgo was in a situation of moderate
poverty, 2.7% in a situation of extreme poverty and the vulnerable population by income represents
5.29%, according to the National Council for the Evaluation of Social Development Policy (CONEVAL,
2020).

In a dynamic and competitive business environment, strategic management becomes a
fundamental tool for the success and sustainability of organizations. This allows companies to define
their direction, establish clear objectives, develop action plans and make sound decisions to achieve their
long-term goals.
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For MSMEs, it is also essential to carry out strategic management to obtain a competitive
advantage.

From this perspective, the research is based on identifying if the MSMEs of the municipality of
Progreso de Obregon, Hidalgo apply strategic management, knowing the profile of the administrators, as
well as identifying if they establish strategies, make them known and the impact they had. in the
profitability of companies.

The following graphs present the results of the research, taking into account gender, age,
educational level and ownership structure.

= Male = Female

Figure 1
Gender distribution analysis

Source: Own elaboration

Figure 1 shows the analysis of gender distribution; where a significant gender gap is observed
since men represent 61.4% and women 38.6%. Which represents a sale of opportunity to develop
programs that strengthen gender equality in the administration and strategic management of companies.

According to Stephen P. Robbins, Mary Coulter and David A. DeCenzo (2020), they refer to
gender equity in administration where they point out that, although the proportion of women in
administrative roles has increased in recent years, there is still a long way to go. way to go to achieve
true gender equality in this area. This quote supports the idea that significant challenges still remain in
the pursuit of greater gender equity in administration. (Robbins, 2020).

Box 2

0.0%

= Between 18 to 30 years = Between 31 to 40 years
Between 41 to 50 years = More than 50 years

Figure 2
Analysis of age distribution

Source: Own elaboration

Figure 2 shows the analysis of the distribution by age, it was observed that the age range with the
greatest presence in the administration is from 31 to 40 years with 51.5%, on the other hand, 25.7% are
in a range of 18 to 30 years old and finally with 22.8% between 41 to 50 years old. Based on these results,
it can be discerned that adult populations are more likely to undertake entrepreneurship than young
people and the mature population.
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Northouse addresses the importance of experience and work maturity as valued factors in the
selection of personnel for administrative positions. He states that in leadership and management roles,
previous experience and the ability to handle complex situations are fundamental qualities. Furthermore,
he suggests that career maturity, which may include problem-solving, decision-making, and interpersonal
skills developed over time, may be an important indicator of an individual's ability to perform effectively
in management roles. (Northouse, 2019)

Box 3

3.0%

58.4%

= Primary = Secondary = Baccalaureate = Degree

Figure 3
Analysis of educational level

Source: Own elaboration

Information was obtained on the distribution of the educational level of the administration, where
it was observed that the owners of the MSMEs have a high school level (baccalaureate) with 58.4%,
followed by bachelor's degrees with 21.8% and 16.8% have a high school level. secondary. Therefore, it
can be seen that currently the upper secondary level population has the knowledge and bases to carry out
the strategic management of a company.

On the other hand, Herminia Ibarra analyzes how leaders can transform and grow professionally
through continuous training and constant learning, highlighting the importance of education and personal
development for the success and growth of the company. (Ibarra, 2019).

Box 4

5.0%

= Owner = Familiar = Third parties

Figure 4
Analysis of ownership structure

Source: Own elaboration

Figure 4 shows the result of the analysis of the ownership structure; 69.3% of the administration
falls on the owner, 25.7% on family members and 5% on external people, so it is inferred that sole
proprietorships prevail, consequently, decision making is concentrated on the owner and his circle. close
which could have impeded growth opportunities for other professionals.
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Bennedsen, Fan, Jian, and Yeh (2021) establish how the concentration of ownership in the hands
of the family and their close circle can affect decision making, organizational culture, and growth
opportunities for other professionals. The authors focus particularly on Chinese family businesses and
present a conceptual framework, a selective survey, and empirical evidence to support their arguments
(Bennedsen, 2021).

Box 5

6.9%
5.0%

[

79.2%

= Government = Private companies = Relatives = Others

Figure 5
Sources of financing to start the company

Source: Own elaboration

Figure 5 shows the financing sources used; Family members represent the most significant group
with 79.2%, followed by the government with 8.9%, private companies with 5% and other sources with
6.9%. It is observed that the majority of the owners required financing from their family because they
were not able to start their business with their own resources; Therefore, it can be stated that derived
from the representative sample, the majority of these are not legally constituted, which hinders access to
financing, which is why they turn to family members.

The importance of financing according to Marquez, Cuétara, Carta and Labarca (2020), mention
that it is a crucial issue for financial administrators, especially in a context of crisis such as the one
experienced in 2020. Authors such as Gurley & Shaw (1955), Schumpeter (2008), Gonzélez (2015),
Quevedo (2019) and Marquez, Cuétara, Carta and Labarca (2020) have highlighted the importance of
understanding the financing sources used by Small and Medium Enterprises in times of economic
uncertainty. in addition to playing a fundamental role in making informed financial decisions and
building a healthy and sustainable financial life. (Marquez, 2020)

7.9%

=Yes =No

Figure 6
Existence of strategic management

Source: Own elaboration
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Box 7

= Just one or two more people = All = Area Manager

Figure 7
People who know strategic management

Source: Own elaboration

Valuable information was obtained about the degree of knowledge of the business strategy among
the company's employees (Figures 6 and 7), where it is observed that 92.1% of the company's employees
indicate that they know the strategies, 7.9% do not know it. On the other hand, it is observed that
employees know the strategy, 71.4% indicate that all employees know it, 15.3% that only one or two
people know it and 12.2% that only area managers know it.

These results indicate that there is strategic management in the MSMEs of the municipality of
Progreso de Obregon, and the employees are generally aware of it. Although there is a window of
opportunity to socialize all employees and contribute to the fulfillment of the organizational objectives
of these business units.

Kaplan, R. S., & Norton, D. P. (2018), discuss how organizations can communicate and execute
their strategies effectively. The focus is on linking strategy to daily operations, using tools such as the
Balanced Scorecard to ensure that all members of the organization understand and align with the
corporate strategy. (Kaplan, 2018).

Box 8

6.9%

= None =Some = Nothing

Figure 8
Formalization of strategic management

Source: Own elaboration

Figure 8 shows that 62.4% of MSMESs have a formalized strategy (in writing), 30.7% do not have
it formalized and 6.9% lack strategic management; Therefore, it is important to consider that the
formalization of the strategy is the means that allows everyone involved to understand and achieve the
objectives, plans and goals of the company.
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Rumelt, R. P. (2021), indicates the difference between good and bad strategies, emphasizing the
importance of having a strategy formalized in writing. He argues that “a clearly documented strategy
provides clear direction; “It facilitates internal and external communication, and helps align the
organization's resources and efforts towards common objectives,” which corroborates what was obtained
in the study. (Rumelt, 2021).

Box 9

=Yes =No

Figure 8
Analysis of process documentation

Source: Own elaboration

In Figure 9, it was observed that 29.7% of the MSMEs in the municipality of Progreso de Obregon
have process diagrams, while 70.3% do not have them, which can be considered an area of opportunity
in MSMEs, since that the importance of documentation and process diagrams is fundamental for efficient
and effective business management, since it offers a clear and concise description of the activities that
must be carried out by those responsible for each stage, the necessary resources and performance
indicators, It facilitates the identification of areas of improvement and the implementation of changes to
optimize processes and guarantee that all employees carry out activities in the same way, which
contributes to standardization and consistency in the company's operation.

Jeston, J., & Nelis, J. (2019), refer that "documentation and process diagrams are essential for
efficient and effective business management. The text explains how adequate process documentation can
offer benefits such as improving quality, cost reduction, improved internal communication and more
informed decision making™ (Jeston, 2019).

Box 10

= [ncome covers expenses in a small amount

= Income exceeds expenses by a large amount

Figure 10
Analysis of business profitability

Source: Own elaboration

In this section, profitability is considered the company's ability to generate profits, that is, income
that exceeds expenses. Figure 10 shows that 36.6% of owners indicate that their companies cover
expenses by a small amount, while 63.4% state that their income exceeds expenses by a large amount.
With this result, it can be inferred that almost 40% of these economic units do not achieve their
organizational objective, which is to generate profitability.
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According to Asanza and Avendafo Briones (2021), profitability is considered to be core for all
organizations, because it will allow the operational margin to be calculated between sales, turnover and
magnitude, and it is also considered an indicator that allows measuring the relationship that exists
between the benefit obtained and the investment that was used to obtain it. Profitability is a financial
ratio that helps SMEs measure the benefits obtained based on the investment and its ability to remunerate
the financial resources. (Asanza & Avendafo Briones, 2021)

Box 11

2.0%

87.1%

= Other companies = Distributors = End consumer

Figure 11
Analysis of client type

Source: Own elaboration

Box 12
2 09 4-9% 0.0%
= Personal visits = Social networks = Telephone calls
= Fairs Others
Figure 12

Analysis of the means used to know the client
Source: Own elaboration

The present analysis is based on the information extracted from figures 11 and 12, with the
objective to evaluate the knowledge that the companies participating in the study have about their
customers and the strategies they use to get to know them better.

The distribution of clients in the Mi MSMEs of Progreso de Obregon, Hidalgo, showed that
87.1% are final consumers, 10.9% are distributors and 2% were considered other companies (Figure 11).

Kotler (2019) highlights the importance of companies deeply understanding their customers in
order to develop products and services that not only meet their expectations, but also foster lasting
relationships. The book explores how marketing has evolved in the digital age and offers strategies to
effectively connect with customers in a dynamic environment. (Kotler, 2019)

Figure 12 shows the means used to meet the client; According to the study, 50.5% were through personal
visits, 42.6% through social networks, 2% through telephone calls and 5% the prospecting was at fairs.
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It is important to get to know customers through personal visits which allow deeper relationships
to be established. Through social networks, information is obtained about their interests and online
behaviors. Telephone calls are useful for feedback on specific products or services. while fairs are an
opportunity to prospect and attract customers, which coincides with what Bernard Marr (2017)
establishes, explores how companies can use various tools and media to collect and analyze customer
data. This includes the use of data analytics, big data, and specific metrics to better understand customer
needs and behaviors, as well as the effectiveness rates of these media in various industries. (Marr, 2017)

= Yes = No

Figure 13
Diversification of new products and/or services

Source: Own elaboration

Box 14
5.0%
10.0% ‘
= Customer request = Own innovation
Competitor innovation = Others
Figure 14

Causes of diversification
Source: Own elaboration

The percentage of companies that have ventured into new products, the MSMEs participating in
the study stated that 90.1% have diversified into new products and/or services in recent years, while 9.9%
said they have not. This indicates that MSMEs are looking for new opportunities for growth and
development through innovation and the use of new technologies (Figure 13).

Regarding the reasons for entering new products, Figure 14 shows that the main causes are: own
innovation with 54%, at the request of customers with 31%, and 10% due to competitor innovation. This
suggests that companies are driven as much by their own desire to innovate as they are by the needs and
demands of their customers.

Christensen, C. M., Raynor, M. E., & McDonald, R. (2015), examine how companies innovate
and launch new products to stay competitive and grow. The text alludes to how a high percentage of
companies participate in product innovation, highlighting the importance of this practice for business
development and sustainability. (Christensen, 2015)
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Discussion

This research was carried out with the purpose of analyzing strategic management in the development of
MSMEs in the municipality of Progreso de Obregdn, Hidalgo. Several aspects that affect the
competitiveness of microenterprises were identified; mainly those caused by the lack of application in
their operational processes of specific diagrams that contribute to achieving a competitive advantage that
allows them to be profitable and sustainable.

Due to the above, there is a window of opportunity to work collaboratively between MSMEs,
higher education institutions and Government at the three levels, on issues of strategic management,
business plans, operational process diagrams, technological innovation, etc.

Conclusions

As a conclusion of this research, it can be seen that, in the MSMEs of the municipality of Progreso de
Obregdn, Hidalgo, a gender gap continues to exist; it also prevails that the organizational structure is
family-type, in addition, initial financing is done as a priority through loans. and family contributions;
The age range of the leaders is between 31 years and older, so it is inferred that they are of mature age,
with a level of education from basic to upper secondary education.

Giving answers to the research questions posed in this work, it can be said that the MSMEs of
Progreso de Obregdn, Hidalgo do have strategic plans; Although they know strategic management and
have it reflected in documents, they do not identify it precisely to be applied in diagrams of operational
processes, therefore, having strategic plans, but not monitoring and evaluating them, affects their
competitiveness and reduces the efficiency and effectiveness of these economic business units.

Under this tenor, the researcher suggests that they be linked; higher education institutions,
government and the owners of MSMESs to carry out training, courses, workshops. etc., on financial
education and business management with the aim of positively impacting the economy of the family, the
community, the municipality and so on.

Declarations

Conflict of interest

The authors declare that they have no conflict of interest.
Contributions

Trejo Encarnacion, Patricia: She is the main author of the research, contributes to the development of the
collection instrument, its application in the MSMESs of Progreso de Obregdn, with the support of professional stay
students.

Hernandez Gomez, Diana: The author who contributes to the analysis of the collected data.
Aguilar Reyna, Veronica: The author participated in the data analysis and graphing of the information.
Bartolo De La Cruz, Marisol: The author participated in the data analysis.

Financing

The financing to pay for the publication of this research was through the POA 2024 resource of the
Universidad Politécnica de Francisco I. Madero.

Abbreviations

CONEVAL National Council for Evaluation of Social
Development Policy.

MSMEs Micro, small and medium enterprises.

ICTs Information and Communications.



110

References
Background

Asanza, T. O., & Avendafio Briones, A. (2021). Gestion financiera y su incidencia en la rentabilidad en
Pymes comerciales en la ciudad de Guayaquil periodo 2021-2022. Polo del conocimiento, 4.

Bennedsen, M. F. (2021). The FAmily Business Map: Framework, Selective Survey, and Evidence from
Chinese Family Firm Succession. Journal of Corporate Finance, 66.

Christensen, C. M. (2015). Christensen, C. M., Raynor, M. E., The Innovator's Solution: Creating and
Sustaining Successful Growth. Harvard Business Review Press.

CONEVAL. (2020). Informe de pobreza y evaluacion 2020. Hidalgo.
Basic

Hernandez R., F. (2003). Metodologia de la Investigacion. MacGrae-Hill/Interamericana Editores, S.A.
de C.V.

Ibarra, H. (2019). Act Like a Leader, Think Like a Leader. Harvard Business Review Press.

Jeston, J. &. (2019). Jeston, J., Business Process Management: Practical Guidelines to Successful
Implementations. Routledge.

Kaplan, R. S. (2018). The Execution Premium: Linking Strategy to Operations for Competitive
Advantage. Harvard Business Review Press.

Kotler, P. K. (2019). Marketing 4.0: Moving from Traditional to Digital. Wiley.

Marquez, C. C. (2020). Importancia del financiamiento en las Pequefias y Medianas Empresas. Santiago:
Universidad de Chile, Facultad de Economia y Negocios.

Marr, B. (2017). Data Strategy: How to Profit from a World of Big Data, Analytics and the Internet of
Things. Kogan Page.

Northouse, P. G. (2019). Leadership: Theory and Practice. Sage Publications.

Rumelt, R. P. (2021). Good Strategy Bad Strategy: The Difference and Why It Matters. Crown Business.
Basics

OCDE. (2019). OCDE

Robbins, S. P. (2020). Fundamentals of Management. Pearson.

Secretaria de Economia. (2019-2024). PROGRAMA SECTORIAL DERIVADO DEL PLAN
NACIONAL DE DESARROLLO 2019-2024. Obtenido de mex219857.pdf

Siegel, D. S. (2015). Academic Entrepreneurship: University Spinoffs and Wealth Creation. Edward
Elgar Publishing.


https://doi.org/10.1016/j.jcorpfin.2015.01.008
https://doi.org/10.1016/j.jcorpfin.2015.01.008
https://www.oecd.org/.https:/www.oecd.org/latin-america/programa-regional/productividad/desarrollo-de-las-pymes/
https://escuelajudicial.cjf.gob.mx/Concursos/2022/Administradores/Bibliografia/Autores/Anexo%209.%20Stephen%20P.%20Robbins_%20Mary%20K.%20Coulter%20-%20Administraci%C3%B3n-Pearson%20Educaci%C3%B3n%20(2017)_repaired.pdf

