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Resumen

The article is based on the thesis Internal and External Forces for Effective Informal Entrepreneurship in Tlaxcala.
It aims to identify the internal and external factors that most influence entrepreneurial projects in the state,
analyzing their effects on growth and sustainability. The study uses a qualitative-exploratory methodology,
including surveys of entrepreneurs in Tlaxcala to gather detailed insights into these forces. This approach helps
explore the experiences and perceptions of entrepreneurs, offering qualitative data to better understand the
challenges they face. By focusing on internal forces affecting informal entrepreneurship, the research contributes
to identifying strategies for improving entrepreneurial outcomes. The methodology’s simplicity and adaptability
make it replicable in other regions, providing a foundation for further studies and informing economic development
policies in similar contexts. This work seeks to enhance the stability and growth of informal businesses or explain
the factors leading to their closure.

Internal and external forces for effective informal entrepreneurship in Tlaxcala
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Resumen

El articulo se basa en la tesis Fuerzas Internas y Externas para el Emprendimiento Informal Efectivo en Tlaxcala.
Su objetivo es identificar los factores internos y externos que mas influyen en los proyectos emprendedores,
analizando sus efectos en el crecimiento y la sostenibilidad. El estudio utiliza una metodologia cualitativa-
exploratoria, incluyendo encuestas a emprendedores para obtener informacion detallada sobre estas fuerzas. Este
enfoque permite explorar las experiencias y percepciones de los emprendedores, ofreciendo datos cualitativos para
comprender mejor los desafios que enfrentan. Al centrarse en las fuerzas internas que afectan al emprendimiento
informal, la investigacion contribuye a identificar estrategias para mejorar los resultados. La simplicidad y
adaptabilidad de la metodologia la hacen replicable en otras regiones, proporcionando una base para estudios y
politicas de desarrollo econdmico en contextos similares. Este trabajo busca mejorar la estabilidad y el crecimiento
de los negocios informales o explicar los factores que llevan a su cierre.

Fuerzas internas y externas para el emprendimiento informal efectivo en Tlaxcala
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Emprendimiento, Informalidad, Fuerzas Internas, Externas, Efectivas, Tlaxcala.
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Introduction

Entrepreneurship is an activity that involves the creation and management of a business or enterprise in
order to generate profits and create jobs. In the state of Tlaxcala, in recent years there have been problems
with entrepreneurship that have affected its effectiveness. Some approaches are described in this paper.
Mohanty (as cited in Teran-Yepez and Guerrero-Mora, 2020, p. 6) establishes the theory postulated by
the Harvard School of Management that mentions the forces that influence the effectiveness of the
project, which is the one selected for this research work, in the same way it justifies why it is important
to work on the subject.

The paradigms that surround the activity of starting a project or business are presented, which are
proposed at the University of Piura in Peru, what innovation consists of and everything concerning the
methodology for the development of the research, the most important parts being sampling, the research
instrument, the population, the sample, characteristics for discrimination and the questionnaire that is to
be applied to obtain the data. Finally, a brief discussion, analysis and conclusion of the work is given.

Objective

To identify the internal and external forces, whose components affect to a greater extent and how they
affect entrepreneurship projects in the state of Tlaxcala, so that they can improve their situation and grow,
thus consolidating their permanence, or if not, they can be suspended, closed, and end their activities.

Theoretical Framework
Entrepreneurship

It is a process in which a person or group of people detect opportunities based on their capacities and
experiences, with which they create opportunities that serve to generate an economic benefit. Ruiz
Cedefio, S. D. M. & Palacios Duefias, A. E. (2020).

The etymological root of the term and its history is that a recent research by Ruiz Cedefio and
Palacios Duefias (2020) indicates that, from the etymological point of view, the verb emprender comes
from the French entreprendre, and likewise the word entreprendre comes from the Vulgar Latin root (in,
en, prendére) which has the equivalent of coger, atrapar, tomar. They also mention that the first record
dates from between 1030 and 1095 in Aragonese, while in Spanish the word emprender was used until
1981.

Informality

Textually Loayza, N., & Sugawara, N. (2017) in their research describe informality as the set of
enterprises, workers and activities that operate outside legal and regulatory frameworks.

It involves the inappropriate distribution of resources and brings with it the loss of the advantages of
legality, such as police and judicial protection, access to formal credit institutions and participation in
international markets.

Theory

The theory of the internal and external forces of entrepreneurship arises in the 80°‘S Harvard Business
School by Howard Stevenson and David E. Gumpert, after a while it is taken up again in the 90’S and
developed by a group of researchers led by the academic Jeffrey A. Timmons considered as the founder
of entrepreneurship education in the United States for the University of Boston.

Internal forces
The internal or endogenous forces of entrepreneurship as part of an entrepreneurial model where the

opportunity, resources and team are considered, however it will be analysed from the influence for the
ability to create and maintain an effective business.
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- Entrepreneurial skills: ability to identify opportunities, decision-making and leadership.

- Innovation: developing products, processes and technologies

- Adaptation to change: ability to adapt to market, technology and environmental changes to
maintain competitiveness and sustainability.

External forces
On the other hand, in terms of external forces, the theory highlights the following factors:

- Economic environment: macroeconomic and government policies affect demand, financing.

- Competition: affects the demand for products or services, as well as their ability to obtain
financing or attract talent.

- Regulation: Government laws and regulations affect the operation, as well as their ability to
compete in the market.

Motivation

On the other hand, entrepreneurship has different reasons and objectives that lead a person to start a
business or start a project, so talking about entrepreneurship also makes us think about how the air or this
need arises.

It is born from different perceptions, the first being the need to obtain an income and the second
to obtain experience, this according to a research published by pérez paredes (2019) where he explains
that there are 2 perceptions: convenience and feasibility where convenience establishes the approach
through the family structure, education, peers, and feasibility which is considered the set of knowledge,
resources and previous experiences.

In this way the research conducted by Gutama Chufir & Jiménez Benavides, (2017) explains that
entrepreneurship is taken due to the need for opportunities to achieve life goals.

In this way then should we undertake or not, the debate is about taking action so the unknown is
in the predisposition to start the business or have the initiative in the near future, oppositely the
philosopher Peter F. Drucker 1986 (as cited in Gutama Chufiir & Jiménez Benavides, 2017), describes
that a small business even being new is not an entrepreneurship because he considers that to be considered
as such it must be more than the common and generate a great result.

Inherently to carry out this exercise is not bad, but there are risks as in any other activity so it
makes entrepreneurship is not suitable for everyone, some of the most common risks is to carry out the
formalization and start-up financial risks and the need to have specialized skills and knowledge as in
administration trade finance and law.

Paradigms

Paradigms are beliefs and values, theories and assumptions that form references for the interpretation
and understanding of an entrepreneurial phenomenon (Alumini, 2020).

According to Alumini (2020), entrepreneurship has four paradigms management where the
entrepreneur is omnipresent, organisation-centred, innovation, and the last of the paradigms is experience
gained over time.

News

In the state of Tlaxcala has played an important role in the economic development of the country
in recent years entrepreneurship has been growing and consolidating with an impacting economic activity
in the region as announced by the governor Lorena Cuellar Cisneros in 2022:

Tlaxcala is in the top 3 places nationally of states with higher growth and economic recovery
despite the impact of the pandemic COVID- 19 (Mufioz, 2022, para. 1).
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Methodology

The research is approached from a qualitative-exploratory methodology, using a survey of entrepreneurs
in Tlaxcala to obtain in-depth information on the internal and external forces that impact on
entrepreneurship projects. This survey will allow us to explore the experiences and perceptions of
entrepreneurs and obtain qualitative data.

Inclusion criteria

We will focus on the entrepreneurial population of the state of Tlaxcala with an active economic activity
in the last few years, where we will concentrate on Tlaxcala, Chiautempan and Apizaco, being these
central points of entrepreneurship, where projects between 2 and 5 years old will be considered, allowing
us to focus on entrepreneurships with a trajectory and which are informal.

Research instrument

It is a survey that aims to obtain concrete information and guarantee privacy and confidentiality to the
participants. Around 80 surveys will be applied as there are different limitations, one of them being
access to the entrepreneurs and their willingness to participate in the research, the reluctance or lack of
time on the part of the entrepreneurs and economic resources. In this way, the quality and integrity of the
data will be maintained, prioritising the reliability of the information.

Results

Box 1

1.20%_ 1.20% Motivation
1.20%

3.70%
= Obtener un ingreso

2.50% principal

9.90% .\\“
16% Por experiencia
= Alcanzar independecia
financiera

1% 4.90%

= Obtener un ingreso extra

Education
7.40%

= Primaria

= Secundaria
Media Superios

= Superior

= Posgrado

1.20% Highest impact factor

1.200% +29% 1.20%

10.00% = Factores internos
= Factores externos

Resiliencia
= Motivacion

= Innovacioén

Administrarse

Figure 1
Research results

Source: Author
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Discussion

It can be seen that the results are similar to those expressed in the theory and to a greater extent the
entrepreneurs express that motivation and external factors have a greater impact on their projects. Thus,
the present document explores the impact in Tlaxcala and opens the opportunity to go deeper into some
of the factors. In this way, the concordance of the results with the expected ones can be confirmed. It is
also expected to improve the results by refining the methodology and obtaining results with a larger
sample.

This is due to limitations ranging from the availability of the entrepreneurs to the budget.
However, the simplicity of the study makes it easy to replicate the study in any other state.

Analysis and conclusion

The results provide a comprehensive overview of the informal entrepreneurial ecosystem in Tlaxcala
where it is possible to analyse the great diversity of ages among entrepreneurs, with entrepreneurship
being accessible to different generations, to show the adaptability of entrepreneurs, that they are mainly
motivated by the search for financial independence, lack of opportunities and that success is not linked
to educational level.

Internal forces generate both positive and negative impacts highlighting key areas that may need
support to be effective, addressing the concerns of those experiencing negative impacts such as crime.
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