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Introduction

One of the UN indictors corresponds to eradicating hunger, in
our country the key problem is the poor nutrition of families,
the lack of time to prepare them, the high costs of prepared
foods, the low quality in inputs, the interest of some chains
that sell food, the lack of food culture and marketing of junk
products, among other things, make nutrition in Mexico
deficient, this causes serious health problems, malnutrition,
poor performance in our activities.

.



Introduction

The advantages of fast food are: its low price, convenience,
speed and the food usually tastes good, this in turn helps free
up time for alternative and/or leisure activities. However,
these foods can be high in fat, calories, and salt, contributing
to long term health problems (Amestoy, 2005; Cárdenas
Elizalde and col., 2014; Shamah-Levy and col., 2015).



Introduction

Thus the idea of the project was born derived from the
situation of poverty and marginalization that one of the most
vulnerable neighborhoods has, the Buganvilias neighborhood
in Zapotlanejo, which is close to the José Mario Molina
Pasquel y Henríquez Technological Institute Zapotlanejo
Academic Unit, which has families with economic difficulties,
crime problems, a poor and marginalized environment is
observed, the project is a strategy based on the PMBOK®
methodology, where the aim is to study and analyze the
economic part of a community kitchen that would initially
serve 120 diners



World Hunger Map

An analysis of the Globalization of the
Economy currently leads to ensuring
that the economic, cultural and
communications dominance by the
North, considered rich, plunges the
underdeveloped world into misery.

Multidimensional poverty, when their
income is insufficient to acquire the
goods and services. They are deficient in
at least one of the following six
indicators: educational lag, access to
health services, access to social security
quality and housing spaces basic
services in housing. (IIEyDMZJ, 2018)



The objective is to develop a validated project plan with
economic feasibility to establish a low-cost community kitchen
in Zapotlanejo, Jalisco, a meeting place where people feel
nourished and comforted.



Methodology

Project management involves the application of knowledge,
skills, tools and techniques to meet established requirements.
Creation of a schedule based on predictive and/or adaptive
approaches. Establishment of the budget and reserve funds for
contingencies and/or management uncertainties.



Methodology
The Project Plan is constituted by the following documents:

• Statement of the work to be done.

• Constitutive act of the project

• Methodological strategy

• Scope statement

• Work breakdown structure (WBS)

• Schedule

• Budget and cash flow

• Human resource required and its cost

• Risk plan

• Subsidiary plans for quality, communications, contracting and acquisitions.

• From the above, we will only emphasize the construction of the project’s WBS, as the route
to project success.



Results

The project is intended to be self-
sustainable, promoting the formation
of good habits, the use of good
practices in cooking, responsibility and
social leadership, so as to affirm the
alternative nutritional offer and
consequently achieve a positive
impact with food and employment on
the development of the population

Initial Investment

Source: Self Made



Results

Financial analysis helps us
determine how feasible is
economically speaking.

The cash flow projection for 3 years considering care for 120 peoples 
would be



Results

Break-Even Point

Net Present Value

Internal Rate for Return

Break even Point



Results

A positive NPV indicate that the project can generate a return suitable and
could therefore be considered viable (Pascual, Padilla and Evans,
2013;Pantoja de Paz, 2018)

From the calculation described above, obtaining a positive Net Present
Value and Internal Rate of Return of 53 %, underline the importance of a
rigorous financial evaluation to base decisions and ensure long-term
economic sustainability

As a result of Risk Management, changes in legislation and granting of
support are at a very serious risk level, followed by failures in energy
distribution and failure in assigned technological equipment.



Conclusions

The study demonstrates the importance of diagnostic work, planning
the use of indicators of financial instruments that allow assessing the
interactions of variables and the use of technologies in response to
societal needs.

As future lines of research, it is proposed to evaluate various forms of
organization and administration of resources of community kitchens,
issues related to the support, monitoring and/or compliance with the
technical criteria for alignment, self-management, transparency
mechanisms, effective and relevant accountability, measurement of the
level of satisfaction, which allows its evolution in the development of
continuous improvement, in order to avoid dependence on social
programs.

.



References

Kader Mohiuddin. A. (2020) Fast Food Addiction: A Major Public Health Issue. A
Review. Arch Biomed Eng & Biotechnol. 3(4): ABEB.MS.ID.000569.

DOI: 10.33552/ABEB.2020.03.000569.

Ávalos-Ochoa M.C. (2007) Pobreza y Jefatura Femenina, Zapopan, La Ventana ,
Vol. 5

Amestoy, A.J. (2005). Aproximación al estudio del subdesarrollo, globalización,
pobreza y hambre en el mundo., Cartagena (Murcia), Lurralde, Vol. 28. p. 163-
193. ISSN 1697-3070.

Balam-Gómez M., Uicab-Pool G. Uch-Puc P. and Sabido-Barrera J. (2013).
Evaluación de los comedores comunitarios en Tizimín, Yucatán, México:
Percepciones y Propuestas del personal y beneficiaries. Enfermería Universitaria
Vol. 10.

Cárdenas-Elizalde, M.R., Cortés Cáceres, F.A., Escobar-Latapí, A.,Salomón-
Nahamad S., Scott-Andretta, J. Teruel-Belismelis. G.M. (2014) Estudio
exploratorio de los comedores comunitarios SEDESOL. México : CONEVAL,
Jalisco, DIF.

https://sistemadif.jalisco.gob.mx/sitio2013/boletines/entrega-difjalisco-
recursos-para-operacion-de-comedores-comunitarios-en-21-municipios.

Jalisco, Gobierno del Estado de. Código de Asistencia Social del Estado de Jalisco.
Decreto 17002. Guadalajara, Jalisco: s.n., 1998. Vol. Libro Segundo, Titulo primero,
Capitulo 1 Art. 18.

Geográfica, Instituto de Información Estadística y Diagnóstico Municipal. Zapotlanejo,
Jalisco:, s.n., 2018.

Global Hunger Index

https://commons.wikimedia.org/wiki/File:2023_Global_Hunger_Index_by_Severity.png

Guerrero-Moreno, G. (2013). Metodología para la gestión de proyectos bajo los
lineamientos del Project Management Institute en una empresa del sector eléctrico.

Lamba A, Garg V (2017) Impact of junk food on health status and physical
performance of school going children (12-16 Years). International Journal of
Food Science and Nutrition 2(6): 49-51.

Miranda-Estrada M. (2013) Adaptación del PMI para Proyectos en Pequeña y
Mediana Escala

http://132.248.9.195/ptd2013/abril/0691992/0691992.pdf.

http://132.248.9.195/ptd2013/abril/0691992/0691992.pdf


References

Pantoja de Paz, N. C. (2018). Costos de Servicios y la Rentabilidad en las
Instituciones Educativas Privadas de estimulación Temprana en el distrito de San
Borja. Lima-Perú: s.n.

Pasqual, Joan & Padilla, Emilio & Jadotte, Evans, (2013).Technical note:
Equivalence of different profitability criteria with the net present value.
International Journal of Production Economics. Elsevier, vol. 142(1), pages 205-
210.

Project Management Institute (2021) Guía de los fundamentos para la Dirección
de Proyectos (Guía PMBOK) 6ta. Ed. EUA, PMI.

Shamah-Levy T. Amaya-Castellanos M.A., Cuevas-Nasu L."Desnutrición y
obesidad: doble carga en México", Revista Digital Universitaria, 1 de mayo de
2015, Vol. 16, Núm. 5.
http://www.revista.unam.mx/vol.16/num5/art34/index.html ISSN: 1607-6079

Ziccardi A. Pobreza, Desigualdad Social y Ciudadania, Los Límites de las Políticas
Sociales en América Latina. Buenos Aires, Argentina: CLACSO, 2001. ISBN950-
9231-57-6

http://www.revista.unam.mx/vol.16/num5/art34/index.html


© 2009 Rights Reserved | ECORFAN,S.C. (ECORFAN®-México-Bolivia-Spain-Ecuador-Cameroon-Colombia-Salvador-GuatemalaParaguay-Nicaragua-Peru-Democratic Republic of Congo-Taiwan)

ECORFAN®

© ECORFAN-Mexico, S.C.

No part of this document covered by the Federal Copyright Law may be reproduced, transmitted or used in any form or medium, whether graphic, electronic or mechanical, including but

not limited to the following: Citations in articles and comments Bibliographical, compilation of radio or electronic journalistic data. For the effects of articles 13, 162,163 fraction I, 164 fraction I, 168, 169,209

fraction III and other relative of the Federal Law of Copyright. Violations: Be forced to prosecute under Mexican copyright law. The use of general descriptive names, registered names, trademarks, in this

publication do not imply, uniformly in the absence of a specific statement, that such names are exempt from the relevant protector in laws and regulations of Mexico and therefore free for General use of the

international scientific community. BCIERMMI is part of the media of ECORFAN-Mexico, S.C., E: 94-443.F: 008- (www.ecorfan.org/ booklets)


